City of Houston, Texas, Ordinance No. 2019 - Eéﬁf

AN ORDINANCE APPROVING THE SIXTH AMENDED PROJECT PLAN AND
REINVESTMENT ZONE FINANCING PLAN FOR REINVESTMENT ZONE NUMBER
THREE, CITY OF HOUSTON, TEXAS (MAIN STREET/MARKET SQUARE ZONE);
AUTHORIZING THE CITY SECRETARY TO DISTRIBUTE SUCH PLANS; CONTAINING
FINDINGS AND OTHER PROVISIONS RELATED TO THE FOREGOING SUBJECT; AND
DECLARING AN EMERGENCY.

ok K K %k % %

WHEREAS, by City Ordinance No. 1995~1323 adopted December 13, 1995
(“Creation Ordinance”), the City Council of the City of Houston, Texas ("City") created
Reinvestment Zone Number Three, City of Houston, Texas ("Zone") pursuant to Chapter
311 of the Texas Tax Code, as amended ("Code") for the purposes of development and
redevelopment in the area of the City generally referred to as the Main Street/Market Square
area; and

WHEREAS, the Board of Directors of the Zone (“Board"} adopted, and the City
approved, by Ordinance No. 1996-911 on September 11, 1996, the Project Plan and
Reinvestment Zone Financing Plan for the Zone ("Plan"); and

WHEREAS, the Code authorizes the Board to adopt an amendment to the Plan,
subject to, and effective upon, approval thereof by the City Council; and

WHEREAS, the Board previously adopted and recommended amendments to the
Plan, which the City Council approved by Ordinance No. 1998-1205 on December 16, 1998
(“First Amendment”), Ordinance No. 1999-828 on August 11, 1999 ("Second Amendment”),
Ordinance No. l2005-1050 on September 14, 2005 (“Third Amendment”), Ordinance No.
2007-1423 on December 12, 2007 (“Fourth Amendment”), and Ordinance No. 2011-889 on

November 16, 2011 {(“Fifth Amendment”); and




WHEREAS, the Board, at its November 19, 2019 board meeting, considered and
adopted a proposed sixth amendment to the Plan (“Sixth Amendment”}, and recommended
approval thereof by the City Council; and

WHEREAS, before the Board may implement the Sixth Amendment, the City Council
must approve the Sixth Amendrhent; and

WHEREAS, a public hearing on the Sixth Amendment is required to be held pursuant
to Section 311.011 of the Code; and

WHEREAS, the City Council finds that notice of the public hearing was published in
a newspaper of general circulation in the City in the time and manner required by law; and

WHEREAS, the City Council conducted a public hearing on the proposed Sixth
Amendment on November 20, 2019; and

WHEREAS, at the public hearing, interested persons were allowed to speak for or
against the proposed Sixth Amendment, the enlargement of the boundaries of the Zone, and
the concept of tax increment financing; and

WHEREAS, evidence was received and presented at the public hearing in favor of
the proposed Sixth Amendment, the enlargement of the boundaries of the Zone, or the
concept of tax increment financing; and

WHEREAS, the City Council has approved the annexation of additional territory into
the Zone pursuant to Ordinance No. 2019- ?33 1; and

WHEREAS, the Sixth Amendment includes the implementation and continuation of
projects for the enlarged Zone; and

WHEREAS, the City desires to approve the Sixth Amendment; NOW, THEREFORE,

1 Ordinance number of the ordinance enlarging the Zone's boundaries to be inserted by the City Secretary.
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BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON, TEXAS:

Section 1. Findings. That the facts and recitals contained in the preambie of this
Ordinance are found and declared to be true and correct and are hereby adopted as part of
this Ordinance.

Section 2, Approval of the Sixth Amendment. That the existing Plan is hereby

amended by adding “Part G,” attached to this Ordinance as Exhibit “A.” The Sixth
Amendment is hereby determined to be feasible and is approved. The appropriate officials
of the City are authorized to take all steps reasonably necessary to implement the Sixth

Amendment.

Section 3. Distribution to Taxing Units. That the City Secretary is directed fo

provide cdpies of the Sixth Amendment to each taxing unit levying ad valorem taxes within

the Zone.

Section 4. Severability. That if any provision, section, subsection, sentence,
clause, or phrase of this Ordinance, or the application of same to any person or set of
circumstances is for any reason held to be unconstitutional, void, or invalid, the validity of
the remaining provisions of this Ordinance shall not be affected thereby, it being the intent
of the City Council in adopting this Ordinance that no portion hereof or provision or regulation
contained herein shall become inoperative or fail by reason of any unconstitutionality,
voidness, or invalidity of any other portion hereof, and all provisions of this Ordinance are
declared to be severable for that purpose.

Section 5. Emergency. That there exists a public emergency requiring that this
Ordinance be passed finally on the date of its introduction as requested in writing by the

Mayor; therefore, this Ordinance shall be passed finally on such date and shall take effect
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immediately upon its passage and approval by the Mayor; however, in the event that the
Mayor fails to sign this Ordinance within five days after its passage and adoption, it shall

take effect in accordance with Article VI, Section 8, Houston City Charter.

]
day of /ZWM , 2019,

APPROVED this day of , 2019.

PASSED AND ADOPTED this _7

Mayor of the City of Houston

Pursuant to Article VI Sectlon 6 Houston City Charter, the effective date of the

foregoing Ordinance is DEC 1
%W
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REINVESTMENT ZONE NUMBER THREE, CITY OF HOUSTON, TEXAS

Sixth Amended Project Plan and Reinvestment Zone Financing Plan

Introduction:

Reinvestment Zone Number Three, City of Houston, Texas, also known as the Main
Street/Market Square Tax Increment Reinvestment Zone (“I.LR.Z. #3,” or “Zone”) was created
by Houston City Council (“City”} on December 13, 1995, by Ordinance No. 95-1323,pursuant to
Chapter 311 of the Texas Tax Code, in an area comprising nine blocks around Market Square Park
in Downtown Houston (“Downtown”). The primary goals of the Zone were to alleviate blight,
deteriorated street and site conditions, and obsolete transit services and facilities, and encourage
the sound growth of the residential, retail, and commercial sectors in Downtown through the design
and construction of improved streetscape enhancements, pedestrian amenities, public utihty
system upgrades, parkland improvements, and historic preservation.

Section One:

The Part A Plan:

The City adopted the Part A Project Plan and Reinvestment Zone Financing Plan on September
11, 1996, by Ordinance No. 96-911 (“Part A Plan™). The Part A Plan called for the construction of
905 new residential units, retail, commercial and office development totaling approximately
188,000 square feet, and included provisions for public parking. Project costs enunciated in the
Part A Plan included streetscape enhancements, improvements to Buffalo Bayou, financial
assistance for the Rice Hotel, acquisition and rehabilitation of historic structures, and affordable
housing. -

The Part B Plan:

On November 11, 1998, the Board of Directors of the Zone recommended that the City expand the
original Zone boundaries by adding approximately 65 blocks located primarily along Main Street.
The annexation of additional territory into the Zone and adoption of the First Amendment to the
Project Plan and Reinvestment Zone Financing Plan (“Part B Plan”) was approved by the City on
December 16, 1998, by Ordinance No. 1998-1205, pursuant to Chapter 431 of the Transportation
Code & Chapter 394 of the Local Government Code. Subsequently, on June 30, 1999, by
resolution No. 1999-0039, the City approved the creation of the Main Street/Market Square
Redevelopment Authority, now d/b/a Downtown Redevelopment Authority (“Authority”). The
Authority was established to assist the City and the Zone Board of Directors in implementing the
Part A and Part B plans. The Part B plan restated the goals and objectives included in the Part A
Plan and added several new project costs, including streetscape enhancement, transit street
improvements, parking facilities to support retail development, theater district improvements,
cultural and public facility improvements, and educational facilities.

The second amendment to the Zone’s Project Plan was approved by City Council on August 11,
1999, by Ordinance No. 1999-828. The second amended plan restated and further defined the
fundamental goals and objectives identified in the Part A and Part B Plans. The primary intent of




the second amended plan was to incorporate changes to Houston Independent School District's
("HISD") participation in the Zone following an amendment to the Interlocal Participation
Agreement among HISD, the City, and the Zone, approved by the City on August 18, 1999,
pursuant to Ordinance No. 1999-914, The changes included an increase in project costs for
educational facilities and historic preservation. New project costs included in the second amended
plan included provisions for, public parking facilities, and transit-related infrastructure
improvements. No changes occurred to the boundaries of the Zone as part of the second amended
plan.

The Part C Plan:

The third amendment to the Zone's Project Plan, the Part C Plan, was approved by City Council
on September 14, 2003, by Ordinance No. 2005-1050. The Part C Plan restated and further defined
the fundamental goals and objectives identified in the Part A and Part B Plans. In addition, the Part
C Plan provided for enlargement of the Zone's boundaries by the addition of two city blocks to
facilitate and support the development of the Houston Pavilions project ("Pavilions"). The
~ Pavilions is a mixed-use retail and office complex developed to stimulate major investment in the
southeastern portion of Downtown, New project costs included in the Part C Plan provided for
residential site development, parks and plazas, retail development, institutional facility
improvements, property acquisition, and land assembly.

The Part D Plan:

The fourth amendment to the Zone's Project Plan, the Part D Plan, was approved by City Council
on December 12, 2007, by Ordinance No. 2007-1423, The Part D Plan enlarged the Zone by the
addition of city blocks encompassing City Hall, the Julia Ideson Building, the Central Library,
City Hall Annex, Sam Houston Park, and the adjacent Buffalo Bayou parklands, This enlargement
of the Zone supported the Julia Ideson Building expansion and other, future institutional facilities.

The Part E Plan

The Part E Plan is referenced in the Fifth Amendment to the Reinvestment Zone Project Plan and
Reinvestment Zone Financing Plan; however, in order to align references to the various plan parts,
Part E is now incorporated into Part F. Any reference to Part E in Ordinance No. 2011-989, is
now incorporated into Part F herein,

The Part F Plan

The fifth amendment to the Zone’s Project Plan, the Part F Plan, was approved by City Council on
November 16, 2011, by Ordinance No. 2011-989. The Part F plan provided for an economic
development program, authorized by Chapter 380 of the Texas Local Government Code, to fund
maintenance and operations for Buffalo Bayou Park (“Project”). The Project included
improvements to Buffalo Bayou Park, a 158 acre linear City park extending west of Downtown
from the Sabine Street Bridge to the Shepherd Drive Bridge. Improvements included natural
landscaping, site work, water features, trails, footpaths, and pedestrian lighting. Other
enhancements included special lighting, pavilions, gardens, entry portals, art, special destinations,
and limited concessions.




Section Two:

The Part G Plan:

The Zone and the City now propose the sixth amendment to the Zone's Project Plan and
Reinvestment Zone Financing Plan, the Part G Plan: The Part G Plan provides for the enhancement
of and improvements to the approximately 395 acres of land added to the Zone's boundaries
contemporaneously with this sixth amendment, and includes the areas covered by the Part A, Part
B, Part C, Part D, Part E, and Part F Plans. Public improvements proposed in the Part G Plan are
in relationship to the goals, objectives, and project costs included in the original and amended
Plans. Project costs are primarily intended for projects within the boundaries of the Zone; however,
pursuant to Chapter 311 of the Texas Tax Code, as amended, if the Zone finds that there is a benefit
to the Zone in implementing projects in areas outside the boundaries of the Zone, the Zone may
expend project costs on those projects.

Pursuant to Texas Tax Code Section 311.010(e), the Zone seeks to amend the Project Plan to annex
five distinct mappings contiguous with the Zone: (1) the underdeveloped, but burgeoning
warehouse district on the north side of downtown, encompassing segments of Interstate 45 to
Crockett, and Interstate 10 as the northern boundary terminating at Providence Street to the north
with a contained, bounded annexation of the area marked by Interstate 69 from Providence Street
and terminating at Pierce Street; (2a) an area of the Skyline District in the southwest quadrant of
Downtown sweeping between Pierce and Bell westward to Andrews Street; (2b) an area of the
Allen’s Landing district in the west southwest quadrant of downtown bordered by Allen Parkway
on the north, Bagby, Clay and Shaw Streets on the east, Andrews Street on the south, and Interstate
45 on the west; (3) an infill area bounded by Memorial and Houston Streets, and the Union Pacific
Rail line, that will expand the Zone boundary west to encompass City municipal and administrative
services buildings; and, (4) a five block “keyhole” addition at the heart of the Zone, bounded by
Prairie, Milam, Rusk, Main, Texas and Travis (Blocks 58, 67, 68, 81, 82) composed of commercial
structures. The annexed areas are highlighted in the attached Map 1 (*Annexed Areas”).

The addition on the northern side of Downtown (Area 1), referred to by its residents as the
warchouse district, is an area that has seen only nascent economic development. In the blocks
within the zone that are south of the warehouse district, specifically the historic district,
redevelopment has taken place as a result of the intervention of the Zone. The warehouse district
is poised for similar redevelopment based on the historic nature of the area, its proximity to
Downtown, the anticipated refashioning of the area as a result of the proposed North Houston
Highway Improvement Project (NHHIP), and the interest of property owners. The Zone, in
reference to and in collaboration with the Houston Downtown Management District (HDMD), will
sponsor or provide capital improvement projects, economic development programs that promote
business and eliminate blight and programs to encourage resilient community growth, historic
preservation, housing, and restoration.

Contiguous with the addition of the warehouse district is the proposed annexation of the area
marked by the Interstatel0 freeway bordering the warehouse district to the north and the area
marked by the Interstate 69 freeway bordering the eastern edge of downtown running from
Providence to Pierce streets between Zones 15 and 24, Annexation of this freeway adjacent area,
along with annexation of the southwest quadrant of downtown marked by the Inferstate 45 freeway
(Areas 2a & 2b) permits the Zone to actively engage in the capital improvement projects and civic




opportunities proposed and considered as integral to a robust community view of Segment 3 of the
NHHIP, the proposed highway redevelopment plan encircling Downtown that holds enormous
promise of improved economic development and public connectivity, enhancing Downtown
appeal, community engagement, and neighborhood sustainability. See Exhibit 3 & 4. From the
anticipated 35 civic opportunity projects poised to accompany the NHHIP will emerge a Green
Loop that will envelop the downtown core and abutting neighborhoods. See Exhibit 4. Capable
of lacing together the City’s core communities, these civic opportunities range from a series of
multiple garden bridges to an elevated linear park along Pierce Street, from an extended EaDo cap
park spanning vibrant areas of Downtown and the developing East End, to signature plaza’s joining
neighborhoods previously severed from Downtown, from the development of neighborhood parks,
trails, gateways and waterfront projects to attract and invigorate public engagement, to water
management and detention proposals aimed at reinforcing the City’s weather resilience and
safeguarding residential neighborhoods. See Exhibit 4.

The expansion of the blocks west of Travis and south of Bell (Areas 2a & 2b), variously referred
to as the Skyline District and Allen’s Landing, support ongoing redevelopment of Downtown’s
Main Street core including residential, lodging, and retail, through infrastructure upgrades,
economic development grants and enhancement of parks, public spaces, and parking. Importantly,
the addition of these two segments enables the facilitation of capital improvement projects abutting
the redeveloped Interstate 45 corridor that will emerge from the proposed NHHIP, including a
proposed Freedmen’s Town cap park and Fourth Ward Greenway, along with the proposed Pierce
Skypark West Gateway. These projects offer to enhance public connectivity by invigorating the
interface between the southwest City core and the densified Midtown and Fourth Ward
neighborhoods.

The annexation of the area north of Memorial and bounded by Houston Street and the Union
Pacific Rail line (Area 3), is comprised mainly of City-owned surface parking lots, municipal
courts and police facilities. The expansion into this area supports, and integrates the development
proposed in the Western Downtown Facilities Complex. Buildings in this area, such as the
Houston Police Department’s Central Patrol and the City’s Municipal Courts Building are only in
partial use and, along with street conditions and utility infrastructure, require reevaluation in light
of the City’s resiliency initiatives and the implementation of the proposed NHHIP. Expansion into
this area permits the Zone to work comprehensively to support the vision of Downtown civic
facilities designed for the effective governance and administration of the City and enhanced public
access.

The addition of the five city-blocks between Main and Milam north of Rusk (Area 4), the keyhole
addition at the physical center of the proposed annexation, enables the Zone to further promote
business development, augment pedestrian engagement, and extend pedestrian-friendly safety and
transportation programs from the Main/Travis corridor that have renovated and redefined public
involvement with Downtown. Importantly, optimizing opportunities in these five, proposed
annexations closely tracks the findings and goals enunciated in Plan Downtown to invigorate
connectivity between Downtown and abutting neighborhoods, and to support and enhance
Downtown’s businesses, residential attraction, and walkability. See Exhibit 5.




Project costs are consistent with the Project costs from the Part A, Part, B, Part C, Part D, Part E,
and Part F plans. The Zone incorporates all Goals from the original Project Plan and subsequent
amendments into the Sixth Amended Project Plan.

Proposed Goals for the Improvements in the Zone

Proposed and restated goals of the Part G Plan relate to the original public improvement goals and
are as follows:

Goal 1: Strengthen the Edges of Downtown to Capture Civic and Commereial Capacity in
Concert with the Implementation of the NHHIP.

The North Houston Highway Improvement Project (NHHIP) will transform Downtown, its
boundaries, and the manner in which Downtown interacts and connects with neighboring
communities, as the Project entails entirely rebuilding the three highways encircling the
Downtown area During this decade-long reconstruction, the NHHIP presents approximately 35
civic opportunities for public, private and non-profit development prompted by the availability of
new public land as part of the highway relocation. See Exhibits 3 & 4. The existing and expanded
Zone boundaries trace these development opportunities as they augment Downtown’s accessibility
with anticipated multi-use recreational and civic assembly destinations, new connectivity
demands, enhancement of existing facilities, and emerging resiliency projects. The total economic
benefit of engaging in these civic opportunities is estimated at between 5.6 and 9 billion dollars,
reflecting increased visitor, worker, and resident spending, and enhanced real estate development
values, See Exhibit 3. Along the eastern edge of Downtown, the proposed EaDo cap park, a public
assemblage area bridging the newly widened freeway between Lamar and Commerce, draws
together the George R. Brown Convention Center, stadiums, parks and plazas poised above the
highway, connecting Downtown to the emerging and vibrant east-side community, while
invigorating the Downtown convention and sports districts. The outsized impact of a fully
programmed EaDo cap is estimated to infuse 1.3 billion dollars into the Houston economy through
consumer spending and development values. See Exhibit 3 The second high-impact civic
opportunity presented by the NHHIP involves the conversion of the decommissioned Pierce
Elevated into a signature linear park and carries an estimated economic impact of 600 Million
dollars. Id. These NHHIP opportunities are replicated on a more moderate scale along the northern
and western boundaries of the expanded TIRZ, permitting coordination of multi-modal
connectivity demands paralleling the newly conceived Interstate 10 corridor north of the
watehouse district as well as the streamlined Interstate 45 link skirting the western edge of the
expanded Zone. Civic opportunities encompassed by the expanded northern boundary of the Zone
include planning for an enlarged UH-Downtown campus, coordinating the impact of the North
Canal construction, realigning, extending, and preserving cssential surface streets and
infrastructure, and pursuing alternative housing opportunities in the historic Warehouse district.
Encompassing the Skyline District to the west of Travis permits the Zone to realize infill
opportunities, activate street frontage within the office corridors and strengthen Downtown’s
commercial core through increased tresidential, civic and retail development. Managing the
development of these civic needs and opportunities will serve to fully optimize the promise of the
NHHIP to maximize the public benefit for the City.




Goal 2: Create a Green Loop encircling Downtown to capture the opportunities incumbent
in the NHHIP by coordinating the development of open green space, legacy, cap, and linear
parks, garden bridges, gateways, public squares, and other appropriate recreational
facilities to enhance connectivity and develop resiliency to flood events.

The envisioned Green Loop is a 5-mile transpottation and recreation circuit skirting Downtown
and the expanded Zone. The Green Loop emerges from the highway redevelopment project as a
means for ensuring the continued vitality of Downtown and enhancing the resiliency of abutting
neighborhoods. See Exhibits 3 & 4. Annexing the proposed areas into the Zone permits suitable
stewardship to engage with the development of this exceptional opportunity for the growth of the
City as a world-class destination and enlivened community for its residents. Connecting adjacent
neighborhoods to Downtown through public infrastructure, garden bridges, regional trail systems,
adequate shade, comfort and like enhancements to bayous, bridges, parks, gateways, squares, and
other public open green spaces will support and enhance the viability of residential, commercial,
and retail districts Downtown. Further opportunity exists to develop civic spaces — libraries,
schools and community centers - that front the Green Loop in support of the Downtown core and
serve to build on Downtown’s emerging neighborhood clusters, thus attracting new residents and
enlarging options for families, students, and prospective homeowners. See Exhibit 5. The
treatment of bayou ecology as a water management project, envisioned in the Green Loop, presents
the further opportunity to ensure development is resilient to flood events and supportive of the
region’s unique ecosystem. See Exhibit 4.

Goal 3: Rehabilitation and development of Cultural, Public and Institutional Facilities,
Historic Preservation, and Residential Housing.

The unique character of the Warehouse District, together with the opportunities presented by the
NHHIP realignment, permits the utilization of public land vacated by the NHHIP to support both
Downtown’s population growth goals and workforce housing prospects at new development sites
as well as maintain and highlight the areas historic character. Expanding the Zomne through the
Skyline District, in concert with the Green Loop enhancements permits an enriched connection
between Downtown’s office and retail core to housing and entertainment options in Midtown and
the Fourth Ward. Reconstructing a connective promenade along Andrews Street, a cap and
gateway between Fourth Ward and the Skyline District supports development that highlights the
historic influence of African Americans in Houston’s development through public art, monuments,
and interpretation. Enlarging the Zone to include the Houston Police Department’s Reisner
Complex and the Municipal Courts Building, provides an opportunity to develop that strategic
location for high-profile civic uses, governmental offices, and new housing leveraged with private,
public, and non-profit developers. The goal here centers on upgrading and expanding the existing
City facilities in western Downtown to consolidate or relocate certain facilities to alternative sites,
repurpose existing facilities, determine the priorities for highest and best land uses, and envision
new means of urban connectivity within the area to permit City government to operate more
efficiently for employees and citizenry alike.




Goal 4: The creation of pedestrian-friendly, safe environments within the boundaries of the
expanded Zone through the reconstruction of streets and sidewalks with ample lighting and
streetscape amenities.

Streetscape enhancements create a walkable environment that assists in attracting investment in
retail, residential, and commercial developments, provides community gathering places, and
encourages pedestrian transit in the public realm. Enhanced streetscape components will include
sidewalks, lighting, signage, street trees, landscaping, street furnishing, smart wayfinding, and
other pedestrian amenities. The reconstruction of key streets and sidewalks, infill development,
and protected bike lanes will enhance the level of service in the area. The construction of sidewalk
systems, including ADA-compliant ramps and other treatments, will improve pedestrian safety,
enrich the visual environment, and provide connectivity both within Downtown and between
adjacent districts. All improvements will be coordinated with the street reconstruction programs
of the City, Harris County, METRO, TxDOT, and other public entities. Attention will be placed
on the leveraging of Zone monies through the funding of elements not addressed by the capital
improvement projects of sister agencies, permitting the potential to amplify those efforts. Focus
will be given to repairing and replacing old and dysfunctional infrastructure and creating walkable
and inviting streets and sidewalks for residents, businesses and visitors.

Goal 5: The reinforcement of Houston’s Innovation Economy along the Main Street corridor
and throughout Downtown.

The retention and expansion of innovative business developments along the Main Street corridor
enhances the continued successful redevelopment of the Downtown. Strengthening connections
between existing businesses in Downtown and the start-up community by leveraging existing
work-spaces for shared innovation ecosystems comprising a hub for technology accelerators and
incubators ensures a pivotal density of research and business partnerships to prosper within
Downtown. See Exhibit 3. Offering the catalytic mix of Downtown office space for start-ups and
small businesses will attract and sustain innovators and their funders within Downtown and
throughout Houston. By facilitating and incentivizing collaboration among Downtown’s office
core, area universities, industrial and warehouse facilities, and the use of shared office spaces the
Zone will establish and grow Downtown’s innovation District to become the center of gravity for
technology and entrepreneurship in the region. See Exhibit 5.

Goal 6: Economic Development Program.

In cases where capital improvements to public infrastructure alone are insufficient or inadequate
to stimulate private investment and economic development, the Zone may collaborate in funding
an economic development program to incentivize private enterprise in the Zone and serve as a
catalyst for other business developments (“Program™). The Program would support appropriate
operation and maintenance of public infrastructure and facilities, including parks and recreational
facilities, to develop and diversify the economy of the Zone, impacting arca unemployment and
underemployment in the Zone, and develop or expand transportation, business, and commercial
activity in the Zone, Other examples of how the Program would be used include funding for
business development and retention, business loss mitigation in cases where large public
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construction projects disrupt access to and operation of businesses, economic development grants
to catalyze investments, and matching grants to provide leverage for other economic development
funds such as state enterprise projects, state economic development bank funds, and new market
tax credit allocations. The Program as outlined in this Plan constitutes an economic development
program of the Zone. The Zone may, further, collaborate in facilitating robust connections
between private investment in Qualified Opportunity Funds and- development efforts seeking
funding in those areas of the Zone designated as Opportunity Zones as a result of the 2017 Tax
Cuts and Jobs Act.

Other Project Plan Provisions

A. Project Plan

Existing Uses of Land (Texas Tax Code §311.011 (b)(1)): Map 1 attached hereto depicts the
existing land and proposed uses in the Original and Annexed Areas of the Zone. The existing and
proposed land uses include multi-family residential, commercial, office, public and institutional,
transportation and utility, park and open spaces, and undeveloped land uses.

Proposed Changes of Zoning Ordinances. Master Plan of Municipality, Building Codes. and Other
Municipal Ordinances (Texas Tax Code §311.011(b)(2)): All construction will be performed in

conformance with the City’s existing rules and regulations. There are no proposed changes to any .
City ordinance, master plan, or building code.

Estimated Non-Project Costs (Texas Tax Code §311.011 (b)(3)): The non-project costs reflect, in
part, costs that the Downtown Management District will generate including approximately
$15,388,035 in annual assessment revenues, a portion of which will be spent within the Zone to
fund public safety and emergency response programs, cleaning and trash removal, landscape
maintenance, pedestrian lighting, strectscape amenities, wayfinding, access and circulation,
planning and capital project development, retail and business development programs, and
marketing and communications.

Method of Relocating Persons to be Displaced, if any. as a Result of Implementing the Plan (Texas
Tax Code §311.011 (b)(4)): It is not anticipated that any residents will be displaced by any of the
projects to be undertaken in the Zone,

B. Reinvestment Zone Financing Plan

Estimated Project Costs (Texas Tax Code §311.011(c)(1)): Exhibit 1 (attached) details the
proposed public improvement and administrative project costs. The dollar amounts are
approximate and may be amended from time to time by City Council. The financing costs are a

function of project financing needs and will vary with market conditions from the estimates shown
on Exhibit 1 & Appendix to Exhibit 1 {(attached).

Proposed Kind, Number, and Location of all Proposed Public Works or Public Improvements to
be Financed in the Zone (Texas Tax Code §311.011(¢c)2)): These details are described throughout

the Plan. See also, Exhibit 4 (attached)
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Economic_Feasibility Study and Finding of Feasibility (Texas Tax Code §311.011(c)(3)):
Economic feasibility studies have been completed that demonstrate the economic potential of the
Zone including the HR&A study entitled, Civic Opportunities Related to the North Houston
Highway Improvement Project: Economic_Impacts and Community Benefits (December 2017)
(Exhibit 3, attached). The incremental revenue estimates are projected as sufficient to cover the
costs of the proposed redevelopment and infrastructure improvements in the Zone. The Plan
estimates total project costs of $816,617,353. The Zone and the City find and determine that the
Part A Plan, Part B Plan, Part C Plan, Part D Plan, Part E Plan, Part F, and Part G Plan are
economically feasible.

Estimated Amount of Bond Indebtedness; Estimated Time When Related Costs or Monetary
Obligations Incurred (Texas Tax Code §311.011 (c)(4), §311.011 (c)(5)): Issuance of notes and
bonds by the Zone will occur as tax increment revenues allow. The value and timing of the issuance
of notes or bonds will correlate to debt capacity as derived from the attached revenue and project
schedules, as well as actual market conditions for the issue and sale of such notes and bonds.

Methods and Sources of Financing Project Costs and Percentage of Increment from Taxing Units
Anticipated to Contribute Tax Increment to the Zone (Texas Tax Code §311.011(c)(6)): Methods
and sources of financing include the issuance of notes and bonds, as well as collaboration with
developers and other entities for grant funding and partnerships. TY 1996 was the base year for
the Zone and TY 2043 is the termination date. As outlined in Exhibit 2 at least $872,083,156
million of increment is estimated to be generated by the Zone for use in funding project costs. This
figure is calculated using an estimated collection rate of 98% and a City contribution of
$0.56792/$100 of assessed valuation in the Original, 1999, 2007, and 2011 Annexed Areas. The
City is also contributing $0.23100/$100 of assessed valuation in the 2005 Annexed Area. An
HISD contribution of $1.1367/8100 of assessed valuation in the Original and 1998 Annexed Areas
is also included in the increment calculation along with 51% of a Harris County contribution of
$0.407130/$100 of assessed valuation in the 2005 Annexed Area and 51% of a Harris County
Flood Control Contribution of $.02792/$100 of assessed valuation in-the 2005 Annexed Area.

Current Total Appraised Value of Taxable Real Property (Texas Tax Code §311.011 (c)(7)): The
current projected appraised value of taxable real property in the Zone, as of November 1, 2019, is
$4,875,755,569 .

Estimated Captured Appraised Value of Zone During Each Year of Existence (Texas Tax Code
§311.01 I(c)(8)): The estimated captured appraised value for the remaining duration of the Zone is

set forth in Exhibit 2.

Zone Duration (Texas Tax Code §3 11.011 (¢)(9)): When the Zone was initially created by City
Council on September 11, 1996, its duration was established at 30 years. On November 16, 2011,
City Council granted the Zone’s request to extend the duration of the Zone to December 31, 2043,
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MAPS AND EXHIBITS
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Map 1 - Proposed Annexation
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Appendix — Exhibit 1A
Detailed Overview of Plan Amendments
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Part A Plan
Estimated Project Costs $34,000,000
Adopted by City Council by Crdinance 1996-0911 on 9/11/96

Streetscape Enhancements $2,000,000

Deleted in Part B
Public streetscape enhancements to serve a residential population and concerns for enhanced security,
including but not limited to fighting, walks, landscaping and related street furniture. Improvements in
addition to and integrated with street reconstruction by METRO. Statfus: Deleted and replaced by Second
Amended Plan (Part B) dated August 9, 1998,

Buffalo Bayou Riverwalk $4,000,000

Market research identified waterfront amenities and recreational greenbelts as key amenities for potential
residents. A riverwalk along the south bank of Buffalo Bayou takes advantage of existing structures lining
the stream and connects Sesquicentennial Park and Allen’s Landing. Improvements included walkways
and access point landscaping. Status: No change in scope; carry forward info revised plan.

Preparation of Residential Development Sites $5,000,000

Plan provided utilities, public parking and eligible developer reimbursements associated with
residential/mixed use development and redevelopment supporting new construction consisting of 640
dwelling units on sites currently occupied by surface parking lots. Approximately 2,000 structured parking
spaces are anticipated to serve the residents and public visitors. Many of these spaces integrated into
residential development projects. Status: No change in scope; carry forward into revised plan.

Rice Hotel Financial Assistance $18,750,000
The Zone provided assistance in the conversion of the preexisting Rice Hotel building into a mixed-use
development providing 345 residential units, ground-level retail space and parking facilities. Status: No

change in scope; carty forward into revised plan.

Acquisition/Rehabilitation of Historic Structures $1,500,000

Preservation and restoration of smaller historic structures through acquisition/ resale and/or rehabilitation
of roofs, other structural elements, and facades. Projects allow for retail and other services for area
residents. Stafus: No changs in scope; carry forward into revised plan.

Part B Plan

Estimated Project Costs $130,998,656 :

Adopted hy City Council by Ordinance 1998-1205 on 12/16/98
Estimated Project Costs $195,607,820

Adopted by City Council by Ordinance 1999-0828 on 8/11/99
City adopted a restated Part C Plan to 1) incorporate changes in HISD participation and 2) restate and
redefine goals and objectives of Part A and Part B plan.

Streetscape Enhancements $11,675,000

Reduced to $7,100,000 in Part C
Initially, streetscape enhancements and sidewalk vault improvements for streets not included in
METRO Transit Streets or Cotswold projects. After adoption of Part C, includes roadway
improvements such as storm sewer inlets and leads, curbs/gutters and pavement resurfacing. Stafus.
No change in scope; carry forward inlo revised plan.
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Transit Streets $186,000,000
Reduced to $10,000,000 in Part C
Main Street improvements in conjunction with METRO's new ralil installation. Status,; No carry forward.

Public Parking Facilities $15,000,000

Deleted in Part C
TIRZ funding to supplement garage development to promote retail and residential development in
Market Square and Main Street areas. Status: Defeted and replaced by The 2005 Plan. No carry
forward,

Transit Center and Super-Stop $86,775,000
Reduced to $2,500,000 in Part C

Provide 1) local match financing to secure METRO's federal grant for cost of Transit Center and 2) co-
funding of development of Superstop. Status: Scope changed (delete Transit Center component);
$2.2M expendsd against reduced cost. carry forward info revised plan.

Acqguisition/Rehabilitation of Historic Structures $15,000,000

Reduced to $12,000,000 in Part C
Funding to acquire, lease, and/or sell properties or participate with property owners to promote
development of underutilized historic buildings for residential and/or commercial uses, enhancing
existing pedestrian/retail environment. Status: No change in current scope; Carry forward into revised
plan.

Education Facilities $82,541,820

Educational facilities improvements as provided in Chapter 311 of the Texas Tax Code for projects
located inside or outside the Zone. These facilities will be provided in accordance with Interlocal
Agreement with HISD. Status: No change in current scope; Carry forward into revised plan.

Buffalo Bayou Improvements $6,000,000

Reduced to $2,300,000 in Part D
Scope as initially conceived provided continuation of Part A Riverwalk improvements. Scope reduced
in The 2007 Plan. Status: No change in current scope,; Carry forward Info revised plan.

Theater Disfrict Improvements $11,500,000

With others, provide funding for improvements to Theater District streets, sidewalks, public spaCeS
and/or cultural/public buildings. Status: No change in current scope. Carry forward into revised plan.

Part C Pian

Estimated Project Costs $209,707,820

Adopted by City Council by Ordinance 2005-1050 on 9/14/05
Economic Development Grant $8,800,000

Zone enlarged to facilitate development of mixed use retail, residential and office complex. The Zone
provided funding support to Houston Pavilion project in an effort to stimulate major investment within
the CBD. Status: No change in scope, carry forward inlo revised plan.

Retail Parking Facilities $5,500,000

The Zone provided funding support for the Houston Pavilion’s project parking facilities. The project
included upgrades to the existing garage to meet retail standards for safety and welfare of the general
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public and included air right access, safety lighting, interior way finding, landscaping and
ingress/egress modifications. Sfatus: No change in scope; carry forward intc revised plan.

Public Parking Facilities $3,100,000

Parking facilities originally identified in Part B to serve the retail core. Part C provided funding for a
second parking facility in another area of the Zone. Status. No change in scope; carry forward into
revised plan. Status.

Transit Streets and Facilities $5,500,000

Continued public investment in transit improvements that serve the Zone, which could include roadway
infrastructure, utilities, site preparation, and related right-of-way acquisition associated with transit
improvements. Stafus: No change in scope, carry forward info revised plan.

Affordable Housing $2, 375,000

Increased to $15,000,000 in Part D
Increasingly, affordable housing for the downtown workforce has emerged as an important public policy
issue. Zone funding can promote private, public, and non-profit developers to integrate affordable
housing into their residential development within the downtown area. Sfatus: Mo change in scope;
carry forward info revised plan,

Part D Plan
Estimated Project Costs $285,991,820
Adopted by City Council by Ordinance 2007-1423 on 12/12/07

Residential Site Development $5,000,000

Additional $5M project funding for residential site development into areas annexed beyond original
area, providing utilities and developer reimbursements for residential development. Stafus. No change
in scope; carry forward into revised plan. ‘ ‘

Parks, Plazas and Streefscapes $20,000,000

Development or redevelopment of parks and plazas within an expanded Zone to include, but not limited
to, public streetscape improvements, street furniture, and landscaping along the public right-of-way.
Status: No change In scope; carry forward into revised plan,

Retail/Residential Development $14,000,000

Promote development of street-level retail and residential development within the Central Business
District. Stafus: No change in scope; carry forward into revised plan.

Institutional Facilities $19,500,000
Completed project. expansion and restoration of the Julia Ideson Building of the Central Library. Other

public institution projects are to be considered. Status: No change in scope, carry forward info revised
plan.

Property Acquisitions/Land Assemblage $10,000,000

To promote further redevelopment within the Zone. Status: No change in scope; carry forward into
revised plan.

Acquisition/Rehabilitation of Historic Structures $5,000,000
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To promote further redevelopment within the Zone. Sfatus: No change in scope; carry forward into
revised plan. :

Part F Plan

Estimated Project Costs $488,337,353

Adopted by City Council by Ordinance 2011-989 on November 16, 2011
Roadways & Street Improvements $22,500,000

To develop and or sponsor projects that improveé mobility throughout the downtown area. ldentified
projects may include but are not limited to lighting, milling, paving, overlaying, curb, gutter and utilities.
Status: No change in current scope; Carry forward mto revised plan.

Infrastructuré Mobility & Transit Improvements $18,334,450

Continued public investment in transit improvements that serve the Zone, which could include roadway
infrastructure, utilities, site preparation, lighting, landscaping, furniture, signage, related right-of-way
acquisition associated with transit improvements, and other public amenities. Status: No change in
current scope; Garry forward info revised plan.

Residential & Retail Development $57,520,266

Funding assistance on residential/mixed use projects that will revitalize the retail market and promote
development/redevelopment of street-level retail within the Central Business District. Zone funding can
encourage private, public, and non-profit developers to integrate “Workforce Housing” into their
residential development within the downtown area. Status: No change in current scope,; Carry forward
into revised plan.

Parking Facilities Development $10,156,417

Identified projects will assist in providing additional parking to serve patrons, workers, visitors and
residents of the Central Business District and spur retail and residential development. Status: No
change in current scope; Carry forward into revised plan.

Historic Preservation $26,351,008

To preserve the historic significance of Downtown Houston; the Zone has created a Historic
Preservation Program to grant funds to developers to restore the facades of historically significant
buildings, placement of historical markers, fixtures, lighting and art. Status: No change in current
scope, Carry forward into revised plan.

Parks, Plaza & Recreational Facilities $32,044,167

Zone funding will encourage the development or redevelopment of parks, green space and plazas
within the Zone 1o create a pedestrian friendly casis and an amenity to the surrounding
businesses/retailiresidential communities. These projects will promote other area improvements and
economic growth, Status: No change in current scope; Carry forward into revised plan.

Theater District Improvements $11,504,779

To develop and or sponsor public improvement projects that will include but are not limited to lighting,
installation of sidewalks, public spaces, signage, street furniture, signage and the installation of
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landscaping or other public amenities. Status: No change in current scope; Carry forward into revised
plan,

Cultural & Public Facilities Improvements $10,000,000

To develop and or sponsor projects that improves the quality of life for residents, workers and visitors
of the CBD. Status: No change in current scope; Carry forward into revised plan,

Economic Development Programs - $166,800,000

Pursuant to the authority granted by Section 311.010(h), Texas Tax Code. The Zone has established
an Economic Development Program to promote, develop and diversify the economy of the Zone,
eliminate unemployment and underemployment in the Zone, and develop or expand transportation,
business and commercial activity within the Zone. Status: No change in current scope; Carry forward
into revised plan.

Institutional Facilities Improvements/Development  $22,000,000

The Authority wilt partner with private philanthropic fundraising efforts to improve institutional facilities
of the participating taxing authorities of the Zone. Status: No change in current scope; Carry forward
into revised plan,

Educational Facilities $82,541,820
Educational facilities improvements as provided in Chapter 311 of the Texas Tax Code for Projects

Located inside or outside the Zone. These facilities will be provided in accordance with the Interlocal
Agreement with HISD. Status: No change in current scope; Carry forward into revised plan.

Part G Plan
Estimated Project Costs $816,617,353

Roadways & Streels $47,500,000

To develop and or sponsor projects that improve mobility throughout the Zone. Identified projects may
include but are not limited to bridges and surface street connections required as a result of NHHIP
development, lighting, milling, paving, overlaying, curb, gutter, and utilities work. increased from Plan F.

Infrastructure, Mobility, Transit improvement $43,334,450

Continued investment in public transit improvements that serve the expanded Zone, which could include
improvements associated with NHHIP development, roadway infrastructure, utilities, site preparation,
lighting, landscaping, furniture, signage, related right-of-way acquisition associated with transit
improvements and associated public amenities. Increased from Plan ¥

Real Property Improvements $57,520,266

To develop and or sponsor projects to enhance and revitalize the expanded Zone, to promote ground-
floor retail, fund and encourage public and non-profit developers to integrate workforce housing into
residential developments within the Zone.

Parking Facilities $10,156,417
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ldentified projects will assist in providing additional parking to serve patrons, workers, visitors and
residents of the expanded Zone to stimulate retail and residential development providing ease of access
to City's amenities. Carried forward from Flan F.

Historic Preservation improvements $10,156,417

Funding to participate with property owners to promote development of underutilized historic buildings
for residential and/or commercial uses, enhancing existing pedestrian and retail environment.

Parks & Recreational Facilities Improvements $273,044, 167

Funding to capture the civic opportunities resulting from the NHHIP, attentive to enhancing the
connections between the Zone and adjacent communities and concentrated on amenities at the edges
of Downtown. Identified projects may include, but are not limited to, an EaDo cap public assemblage
joining Downtown to the East End, a signature linear park situated on the Pierce Elevated
decommissioned as a result of the NHHIP, plazas, parks, and gateways joining Downtown and an
enhanced Buffalo Bayou to the Second, Third, Fourth and Fifth Wards.

Theater District Improvements $11,504,799

To develop and or sponsor public improvement projects that will include but are not limited to lighting,
installation of sidewalks, public spaces, signage, street furniture, and the installation of landscaping or
other public amenities. Carried forward from Plan F.

Cultural & Public Facility Improvements $10,000,000

To develop and or sponsor projects that improve the quality of life for residents, workers, and visitors of
the expanded Downtown Zone. Carried forward from Plan F.

Economic Development Programs $166,800,000

Pursuant to the authority granted by Section 311.010(h), Texas Tax Code, the Zone has established an
Economic Development Program to promote, develop and diversity the economy of the Zone, eiiminate
unemployment and underemployment in the Zone, and develop or expand transportation, business and
commercial activity within the expanded Zone. Carried forward from Plan F.

Institutional Facilities $22,000,000

The Authority will partner with private philanthropic fundraising efforts to capture opportunities to develop
and or improve institutional facilities of the participating taxing authorities of the Zone. Identified projects
may include but are not limited to facilities housing and supporting the administrative arms of City
governance and situated on the western edge of the Zone, Carried forward from Plan E.

Educational Facilities $82,541,820

Educational facilities improvements as provided in Chapter 311 of the Texas Tax Code for projects inside
or outside the Zone. These facilities wilt be provided in accordance with Interlocal Agreement with HISD.
Carried forward from Plan B.
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Financing Costs $48,930,000
Estimating Financing Costs for parts A, B, C, D, E, F and G as described in Exhibit 1

Zone Administration $16,934,426
Estimated Administration Costs for parts A, B, C, D, E, F and G as described in Exhibit 1
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Exhibit 2A — City of Houston — Original Area

Base Value Tax . . ; Net Revenue
Tax Year ()riginalll ' \_Ia?::e App?:iz::lrﬁlilue Co:::::on Tax Rate I;‘;T::‘fl:t Clty(gfdo)mm ° (Less
Area Original Area Transfers)
2019 22231,3801% 415260387 1% 393,029,007 98.00%| 0.56792|$ 2,187,448 |% 108372|$% 2,078,076
2020 22,231,380 | $ 431,870,802 % 409,639,422 98.00%| 056792\ % 2,279,896 |{% 113,906[% 21656801
2021 22,231,380 $ 449,145,635 |3 426,914,255 98.00%| 0.56792|% 237604118 118802|% 2,257,239
2022 22231380 $ 467,111,460 $ 444,880,080 08.00%| 0.56792|$ 2,476,032|$% 123802|% 2,352,230
2023 22,231,380 | $ 485795918 (% 463,564,638 08.00%| 0.56792|$% 2,580,022|% 129,001|$% 2,451,021
2024 22,231,3801 % 5052277553 482,998,375 98.00%i 0.56792|$ 2,688172|% 134,409]|% 2,553,764
2025 22,23?.380 $ 525436,865| % 503,205,485 98.00%| 0.56792|% 2,800649|% 140,032]3% 2,660,616
2026 22231380 $ 546,454,340 % 524,222 960 08.00%| 0.56792|$ 2017624 (% 145881{% 2,771,743
2027 22,231,380 | § 568,312,514 | $ 546,081,134 98.00%| 0.56792|% 3,039278|% 151,9641% 2,887,314
2028 22,231,380 | § 591,045014|$ 568,813,634 98.00%| 0.56792|$% 3,165798|$ 158290|§ 3,007,508
2029 22231380|$ 614,686,815|3F 592,455435 98.00% 056792 % 320737913 164869|$% 3,132,510
2030 22,231,380 % 639,274,287 | $ 617,042,907 98.00%| 0.56792|$ 34342241% 171,711 $ 3,262,513
2031 22,231,380{$ 664,8452590|% 642,613,879 98.00%| 0.56792|$ 3576542|% 178827|$ 3,397,715
2032 2223138018 691430060{% 669,207,689 98.00%| 056792|% 3,724,553 % 1862281% 3,538,325
2033 22,231,380 |$ 719,096632 |3 696,865 252 98.00%| 0567923 3878484 |% 193924|% 3,684,560
2034 22,231,380 |$ 747,860,497 |$ 725629117 98.00%| 0567921 % 4,038573|% 201928|% 3,836,644
2035 22,231,380 | $ 777,774,917 | $ 755,543 537 98.00%| 056792| % 4205065|% 210253|% 3,994,812
2036 22,231,380 | $ 808885914 % 786,654,634 98.00%| 0.56792|% 4378217]1% 21896111 % 4,159,306
2037 22,231,380 | $ 841,241,350 % 819,009,970 08.00%| 0.56792($ 4,558,295|% 227,915]% 4,330,380
2038 222313801% 8748010041% 852659624 98.00%| 0.56792|$ 4,745,576 | % 237,270($ 4,508,267
2039 22,231,380 | % 909,886,644 |$ 887,655,264 08.00%| 0.568792|% 40940348[% 2470173 4,693,331
2040 22,231,380 |$ 946282110 $§ 924,050,730 08.00%| 0.56792| % 5142912|$ 257,146|% 4,885,766
2041 22,231,380 $ . 984,133,395|§F 961,902,015 98.00%| 0.56792|$ 5353,577|% 267679|$ 5085898
2042 22,231,380 | $ 1,023,498,730 | $ 1,001,267,350 98.00%| 056792|$ 5572670{% 278833:8 5204036
2043 22,231,380 | $ 1,064,438680( $ 1,042,207,300 98.00%| 056792} $ 5800526|% 290026|% 5510499
' $ 93,157,901 | $ 4,657,895|$ 88,500,006
Notes;

(1) Redevelopment Authority is scheduled to terminate in Tax Year 2043

(2) Tax Year 2019 Certified and Uncertified Property Values based on Harris County Appraisal District Report.

{(3) Assumed annual growth rate of 4%

.(4) Collection rate estimated at 98%
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Exhibit 2B - City of Houston 1999 Annexation Area

(1) Redevelopment Authority is scheduled to terminate in Tax Year 2043
A2) Tax Year 2019 Certified and Uncertified Property Values based on Harris County Appraisal District Reporl.

(3) Assumed annual growth rate of 4%
{4) Collection rate estimated at 98%

27

Base Value xable " . Net Revenue
Tocvoar | s | Ve |, S0l r | ferement | S| T os
Annexation | Original Area Transfers)
2019 186,145,320 | $ 2,851,651,796 | § 2,665,506,476 98.00%| 0.56792|$ 14,835185]3% 741,759 {§ 14,093,426
2020 186,145,320 | $ 2,965,717,868 | § 2,779,572,548 08.00%| 0.56792|% 15470,033{5 773502|% 14,696,532
2021 186,145,320 | $ 3,084,346,683 | $ 2,898,201,263 08.00%| 0.56792}% 16,130275|% 806514 [$ 15323762
2022 186,145,320 | § 3,207,720,446 | § 3,021,575,126 98.00%| 0.56792|% 15,816,927 | % 840,846 | § 15,976,081
2023 186,145,320 | $ 3,336,029,264 | § 3,149,883,944 08.00%| 0.56792[§ 17,531,044 % 876,552 | $ 16,654,492
2024 186,145,320 | § 3,469,470,434 | 5 3,283,325,114 98.00%| 0.56792|$ 18,273,727 |% 913,686 | $ 17,360,040
2025 186,145,320 | $ 3,608,249,252 | § 3,422,103,932 98.00%| 0.56792| % 19,046,116 § 952,306 | § 18,093,811
2026 186,145,320 | § 3,752,679,222 | § 3,586,433,902 098.00%| 0.56792] % 19,849,402 § 9924701 % 18,856,932
2027 186,145,320 | § 3,902,682,391 [ § 3,716,537,071 98.00%| 0.56792] % 20,684,818|$% 1,0342411% 19,650,577
2028 186,145,320 | $ 4,058,789,686 | $ 3,872,644,366 98.00%; 0.56792|$ 21,553651|% 1,077,683 |§ 20,4759880
2029 186,145,320 | § 4,221,141,274 | § 4,034,995,954 98.00%] 0.56792| ¢ 22457238 |% 1,122862|% 21,334,376
2030 186,145,320 | § 4,389,986,925 | § 4,203,841,605 98.00%| 0.56792j$ 23,396,9681% 1,169,848 |% 22,227,120
2031 186,145,320 { § 4.565,586,402 | $ 4,379,441,082 98.00%| 0.56792|$ 24,374,287 |% 1,2187141§ 23,155,573
2032 186,145,320 { § 4,748,209,858 | § 4,562,064,538 98.00%| 0.56792{ % 25,390,608|3% 1,26953513% 24,121,164
2033 186,145,320 | $ 4,938,138,252{ % 4,751,992,932 08.00%| 0.58792|% 26,447,768|% 1,322,388|% 25,125,379
2034 186,145,320 | $ 5,135,663,782 | $ 4,949,518,462 98.00%| 0.56792|$ 27,547119|$% 1,377,356 [ % 26,160,763
2035 186,145,320 | $ 5,341,090,333 | § 5,154,945,013 08.00%| 0.56792|$ 28,690,4441% 1,434,622 |§ 27265922
2036 186,145,320 | $ 5,554,733,047 | $ 5,368,588,627 98.00%| 0.56792|§ 29,879,503 |% 1,493,975|% 28,385,528
2037 186,145,320 | $ 5,776,923,304 | $§ 5,590,777,984 98.00%| 0.56792) % 31,116,123|% 1,555,806 |3 29,560,317
2038 186,145,320 | $ 6,008,000,237 | § 5,821,864,917 98.00%| 056792} 5 32,402,209|% 1,62011G]§ 30,782,088
2039 186,145,320 | $ 6,248,320,246 | § 6,062,174,926 98.00%| 0.56792|$% 33,739,738|% 1,686987§ 32,052,751
2040 186,145,320 | $ 6,498,253,056 | § 6,312,107,736 98.00%; 0.56792| ¢ 35,130,768|$% 1,756,538 % 33,374,229
2041 186,145,320 | § 6,758,183,178| § 6,572,037,858 98.00%| 0.56792|$ 36,577,439|% 1,828,872|$% 34,748,567
2042 186,145,320 | $ 7,028,510,505 | § 6,842,365,185 98.00%| 0.56792|% 38,081,977|% 1,904089|% 36,177,878
2043 186,145,320 | $ 7,309,650,926 | $ 7,123,505,605 98.00%| 0.56792|$ 39646697 |§ 1,982,335|§ 37,664,362
$ 635,070,158 % 31,753,508 | § 603,316,650
Notes:




Exhibit 2C — City of Houston 2005 Annexed Area

Base Value

Taxable

Net Revenue

Captured Collection Increment | City Admin
Tax Year Anhzegtoastion AHIY:)I(:%OH Appraized Value Rate Tax Rate Revenue ty(S%) Tr:;l(:fs:rs)

2019 7,570,600 % 90,343,294 % 82,772,694 98.00%| 0.23100] $ 187,381 | § 9,369 | % 178,012
2020 7570600 % 93,957,026 % 26,386,426 98.00%] 0.23100| $ 196,562 | $ 9778 & 185,784
2021 7,570,600 %  97,715307 | % 90,144,707 98.00%| 0.23100| $ 204,070 | $ 10,203 | $ 193,866
2022 7670600 % 101,623,919 (% 94,063,319 98.00%| 0.23100| $ 212,918 | $ 10,646 | § 202,272
2023 7,570,600 $ 105,688,876 % 08,118,276 98.00%| 0.23100[ 222120 | % 11,106 | $ 211,014
2024 75706001 % 109,916431| % 102345831 98.00%| 0.23100| $ 231,690 % 11,685 | $ 220,108
2025 75706001 % 114,313,088|% 106,742,488 98.00%| 0.23100| $ 241,644 1% 12,082 | § 229,561
2026 75706001 % 118,8856121% 111,315012 98.00%| 0.23100{ $ 251,995 | § 12,600 { $ 239,395
2027 7,570,600 % 123641036183 116,070,436 98.00%| 0.23100} $ 262,760 | § 13,138 [ § 249,622
2028 7570600|% 128,586,678|% 121,016,078 98.00%| 0.23100; $ 273,956 | § 13,698 | $ 260,258
2029 75706001 % 133,730,145(% 126,159,545 98.00%| 0.23100] $ 285,600 | $ 14,280 | $ 271,320
2030 7,570,600{$ 139,079,350{$ 131,508,750 98.00%| 0.23100|$ -297,710| % 14,885 | $ 282 824
2031 7,570,600 % 144,642,524 | % 137,071,924 98.00%| 0.23100| $ 310,303 | 15,515 | $ 204,788
2032 7,570,600 | $ - 150,428,225 | $ 142,857,625 98.00%] 0.23100{ § 3234011 % 16,170 | & 307,231
2033 7,570,600 % 156,445354 | $ 148,874,754 98.00%| 0.23100]% 337,023|% 16,851 | $ 320,172
2034 7,570,600 | $ 162,703,169 | $ 155,132,569 98.00%| 0.23100{ § 351,189 | 8 17,559 | & 333,830
2035 7,670,6001% 169,211,295|% 161,640,695 98.00%| 0.23100] % 365,922 | $ 18,296 | $ 347,626
2036 7570800 % 175979747 | $ 168,409,147 98.00%] 0.23100| $ 381,245 | $ 19,062 | $ 362,182
2037 7,570,600 (% 183,018,937 |$ 175,448,337 98.00%]{ 0.23100| $ 397,180 | % 19,859 | $ 377,321
2038 7,670,600 | $ 180,339,695|% 182,769,095 98.00%| 0.23100| $ 413,753 | § 20,688 | § 393,065
2039 7,670,600 % 197,953,282{§ 160,382,682 98.00%| 0.23100| $ 430,988 | § 21,549 | § 409,439
2040 7570600 $ 205871,414{$ 198,300,814 98.00%| 0.23100]| $ 448,913 1 § 22,446 | § 426,468
2041 7,570600% 214106270]% 206,535,670 98.00%| 0.23100| $ 467,555 § 23,3781 % 444 178
2042 7,570,600 | $ 222670521 (% 215,099,921 98.00%| 0.23100] $ 486,943 | $ 243471 % 462,596
2043 7570600 $ 231,577,342 | § 224,006,742 98.00%| 0.23100] $ 507,106 | $ 253551 % 481,751

$ B8,088928|% 404446 |% 7,684,481

Notes:

(1} Redewlopment Authority is scheduled to terminate in Tax Year 2048

(2) Tax Year 2019 Certified and Uncertified Property Values based on Harris County Appraisal District Report.
(3) Assumed annual growth rate of 4%
(4} Collection rate estimated at 98%
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Exhibit 2D - City of Houston 2007 Annexed Area

Base Value | Taxable . . . Net Revenue
Tax Year 2007‘ Value. App?aaiz:;n:ldalue Col::;gon Tax Rate I;:f:;ﬁgt C'ty(sA,,:)mm {Less
Annexation |Annexation Transfers)
2019 $ -1 % -8 98.00%| 0.56792f $ $ -1%
2020 |$ - % -8 98.00%| 0.56792| $ $ -8
2021 $ -8 -13 98.060%| 0.56792| $ $ -1%
2022 $ -8 -8 98.00%| 0.56792] $ $ -1 8
2023 $ -3 -3 98.00%| 0.56792] $ § -1 %
- 2024 $ -1 $ -3 08.00%| 0.56792| $ $ -3
2025 $ -1 % -1% 98.00%| 0.568792| $ $ -13
2026 | $ -1$ -3 98.00%| 0.56792| $ $ -1%
2027 | $ -1 % -1$ 98.00%| 0.56792| $ $ -1%
2028 $ -8 -1 % 98.00%| 0.56792| $ 3 <%
2029 $ -3 -1 % 98.00%| 0.56792| $ $ -1 8
2030 |$ -3 -1 % 98.00%| 0.56792| § $ -1$
2031 $ -1 % -1 % 98.00%{ 0.56792] $ $ -1 %
2032 $ -1% -1$ 98.00%] 0.56792} § $ -1 8
2033 $ -1% -1% 98.00%| 0.56792} $ $ -3
2024 $ -1% -1 3 98.00%| 0.56792| § $ -8
2035 $ -1% -1% 98.00%| 0.56792| $ $ -3
2036 3 -1$ -9 98.00%| 0.56792| $ $ -3
2037 | % -1 % -1% 98.00%| 0.56792| $ $ -1 $
2038 $ -1 % -1 % 98.00%| 0.56792] $ $ -1 %
2039 $ -1 % -1$ §8.00%| 0.56792] $ $ -1%
2040 $ -1% -1 % 98.00%| 0.56792] % $ -8
2041 $ -8 -1 % 08.00%| 0.56792{ $ $ -13
2042 $ -1$ -1 % 98.00%| 0.56792] $ $ -1%
2043 |$ -8 -1$ 98.00%| 0.56792| $ $ -1%
|3 $ -1%
Notes:

{1) Redesvelopment Authority is scheduled to terminate in Tax Year 2048

{2) Tax Year 2009 Annexation - no taxable value.

(3) Tax Year 2019 Certified Property Values based on Harris County Appraisal District Report.

{4} Assumed annual growth rate of 4%

{5) Collection rate estimated at 98%
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Exhibit 2F — City of Houston 2011 Annexed Area

Base Value Taxabie . . : Net Revenue

Tax Year 2011' Value_ App?ef‘iztt::lr?ldalue Col}lazct:gon Tax Rate I;:Ter:::t Clty(sAo/do)mm {Less
Annexation { Annexation Transfers)
2019 27,178,349 1% 97,846,039 § 70,667,690 08.00%| 0.56792| $ 393,309 | § 16,665 | § 373,644
2020 27,178,349 | § 101,759,881 | § 74,581,532 98.00%| 0.56792] $ 415,092 | § 20,755 | $ 394,338
2021 27,178,349 | $ 105,830,276 | $ 78,651,927 98.00%)| 0.56792] § 437,746 | § 21,887 | § 415,859
2022 27,178,349 1§ 110,063,487 | § 82,885,138 98.00%| 0.56792| $ 461,307 | % 23065 § 438,242
2023 27,178,349 [ $ 114,466,026 | $ 87,287,677 98.00%] 0.56792| § 485810 | § 242901 8 461,519
2024 27,178,349 | $ 119,044,867 | % 91,866,318 88.00%| 0.56792| 511,293 [ § 25,565 | § 485,728
2025 27,178,349 | $ 123,806,454 % 96,628,105 88.00%{ 0.56792| & 537,795 | % 26,800 % 510,805
2026 27,178,349 |8 128,758,7121% 101,580,363 98.00%] 0.56792| § 565,357 | § 28,268 | § 537,089
2027 27,178,349 | § 133,909,081 |§ 106,730,712 98.00%| 0.56792| $ 594,022 13 29,7011 % 564,321
2028 271783491 % 139265423 |35 112,087,074 98.00%| 0.56792] $ 623,834 | 3 31,192 { % 592,642
2029 27,178,349 | $ 144 836,040 8% 117,657,691 98.00%| 0.56792| $ 654,838 | 32742 | % 622,096
2030 27,178,349 ($ 150,629,482} % 123,451,133 98.00%| 0.56792| % 687,082 | 8 34,354 1 $ 652,728
2031 27178349 [ $ 156,654,661 1% 129,476,312 98.00%| 0.56792] $ 720,695 % 36,031 % 684,585
2032 27,178,349 | $ 162920847 | $ 135,742,498 98.00%| 0.56792| $ 755491 | § 37,7751 % 717,716
2033 27,178,349 | $ 169437681 | $ 142,269,332 98.00%| 0.56792{ § 791,761 | § 39,588 | § 752,173
2034 27,178,348 | $ 176,215,188 § 149,036,839 98.60%| 0.56792] 3 829,482 | § 41,474 | $ 788,008
2035 27,178,349 | $ 183,263,796 | § 156,085,447 98.00%| 0.56792| $ 868,712 § 43,436 | % 825,276
2036 27,178,349 1% 190,594,348 [ § 163,415,999 98.00%| 0.56792| % 909,511 [ $ 45476 { 3 864,035
2037 27,178,3491% 198,218,122 ($ 171,039,773 98.00%| 0.56792| $ 951,042 [ 47,597 [ § 904,345
_ 2038 27,178,340 1% 206,146,847 |$ 178,968,498 88.00%| 0.56792| $ 996,070 | $ 49,8031 $ 046,266
2039 27,178,340 ($ 214,392,721 | $ 187,214,372 | 98.00%| 0.56792} § 1041963} $ 52,098 | § 989,865
2040 27,178,349 | § 2229684291 % 195,790,080 08.00%| 0.56792| % 1,089692]% 54,485 1,035,208
2041 27,178,349 | § 231,887,167} % 204,708,818 98.00%] 0.56792| $ 1,138,331]§ 56,067 | § 1,082,364
2042 271783491 % 241162653 % 213,984,304 08.00%] 0.56792{$ 1,180,9541% 59,5481 % 1,131,407
2043 27,178,349 | $ 250,809,159| % 223,630,810 98.00%| 0.56792|§ 124464318 62,232 $ 1,182,411
$ 18,897,651 (8% 944883 (% 17,952,768

Notes:

(1) Redevelopment Authority is scheduled to terminale in Tax Year 2043

(2) Tax Year 2019 Certified and Uncerlified Property Values based on Harris County Appraisal District Repon,
(3) Assumed annual growth rate of 4%

.{(4) Collection rate estimated at 98%
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Exhibit 2G — City of Houston 2019 Proposed Area

Base Value Taxable . . ; ‘Net Revenue
Tax Year 2019_ Value‘ App?:;z:::ln:lilue Cogict:;mn Tax Rate Igz?emn:::t Cnty(;:ru n (Less _
Annexation Annexation Transfers)
2019 1.420,654,053 $1,420,654,053 1 § - 98.00%| 0.56792| § -1% -1% -
2020 1,420,654,053 | $1,477,480,215 | § 56,826,162 98.00%| 0.56792] $ 316,273 1 % 15,814 | $ 300,459
2021 1,420,654,053 | $1,536,579,424 | § 115,925,371 98.00%| 0.56792| $ 645,196 | $ 322601 % 612,936
2022 1,420,654,053 | $1,598,042,601 | § 177,388,548 98.00%| 0.56792| % 987,277 | % 49,364 | $ 937,913
2023 1,420,654,053 | $1,661,964,305 | § 241,310,252 98.00%| 0.56792|$ 1,343,040| % 67,1521 % 1,275,888
2024 1,420,654,053 | $1,728,442877 | $ 307,788,824 98.00%] 0.56792[ 3% 1,713,034 ] 8§ 85652 (% 1,627,383
2025 1,420,654,053 [ $1,797,680,692 | § 376,926,539 98.00%| 0.58792|3% 2097828|% 104891|§ 1,002937
2026 1,420,654,053 | $1,869,483,816 | $ 448,829,763 98.00%]| 0.56792|% 24980141% 124901]|% 2,373,113
2027 1,420,654,053 | $1,944,263,168 [ $§ 523,609,115 0B.00%]| 0.56792| % 2914207|% 145710|% 2,768,497
2028 1,420,654,053 | $2,022,033,695 [ $ 601,379,642 98.00%| 0.56792| % 3347048|% 16735218% 3,179,696
2028 1,420,654,063 | $2,102,915,043+ $ 682,260,990 9B8.00%| 0.56792|$ 3,797203|$% 189,860 |% 3,607,343
2030 1,420,654,053 { $2,187,031,645 1§ 766,377,592 98.00%| 0.56792] % 4,265363{% 2132683 4,052,005
2031 1,420,654,053 | $2,274,512,910 1 § 853,858,857 98.00%| 0.56792|$ 4,7522511§% 237613185 4,514,638
2032 1,420,654,063 | $2,365493,427 | § 944,839,374 98.00%| 0.56792|$ 5258613|% 262,931 % 4,995,682
2033 1,420,654,053 | $2,460,113,1684 | $ 1,039,459,111 08.00%| 0.56792|$ 5,785230|% 289,2621% 5495969
2034 1,420,854,053 | $2 558,517,600 | $ 1,137,863,637 98.00%| 0.56792|% 6,332,912|$ 316646|§ 6,016,266
2035 1,420,654,053 | $2,660,858,398 { § 1,240,204,345 98.00%| 0.56792|$ 6,902,501 |$ 345125|% 6,557,376
2036 1,420,654,063 | $2,767,292,734 { $ 1,346,638,681 98.00%| 0.56792]$ 7494874|% 374744138 7,120,130
2037 1,420,654,053 | $2,877,984,443 | $ 1,457,330,390 98.00%| 0.66792] % 8,410,941|% 405547 |$  7,705394
2038 1,420,654,053 | $2,093,103,821 | $ 1,572,449,768 098.00%| 0.56792|% 8,751,652 |3 437583(§ 8314080
2039 1,420,654,063 $3,112,827,974 $ 1,692,173,921 98.00%| 0.56792|$% ©,417990|% 470900(|% 8,947,091
2040 1,420,654,053 | $3,237,341,093 | $ 1,816,687,040 08.00%] 0.56792| $ 10,110,982 % 505549|$  9,605433
2041 1,420,654,053 | $3,366,834,736 | $ 1,946,180,683 98.00%| 0.56792} % 10,831,694 |% 541,6585{% 10,290,140
2042 1,420,654,053 | $3,501,508,126 | $ 2,080,854,073 98.00%| 0.56792| % 11,581,235|$% 579,062 | § 11,002,173
2043 1,420,654,053 | $3,641,568,451 | § 2,220,914,398 08.00%| 0.567921 % 12,360,757 | $ 618,038 |§ 11,742,719
$131,616,1161 $ 6,580,806 | § 125035310
Notes:

(1) Redewelopment Authority is scheduled to terminate in Tax Year 2043

(2) Tax Year 2019 Certified and Uncertified Property Values based on Harris County Appraisal District Report.

(3) Assumed annual growth rate of 4%

(4) Collection rate estimated at 98%
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Exhibit 3 — Civic Opportunities Related to the North Houston Highway
Improvement Project: Economic Impacts and Community Benefits (December
2017) by HR&A Advisors, Ine.
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¢ Opportunities

Westside Downtown Gateway

Allen Parkway to Downtown - Afi.

(Bike / Ped Bridge Linking Heritage Plaza, Sam Houston Park and Buffalo Bayou)

ivi

NHHIP - C

Allen Parkway to Downtown - Before
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Exhibit 4 — Presentation of Civic Opportunities Resulting from the Proposed
North Houston Highway Improvement Project
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EXECUTIVE SUMMARY

The North Houston Highway Improvement Project (the “NHHIP”) provides a generational opportunity
fo stitch together Houston's urban fabric with new public spaces and green connections. Downtown
Houston is encircled by Interstates 10, 45, and 69, which together create barriers between Downtown and
lower-density communities surrounding the Downtown core. Today's Interstate configuration is also prone to
congestion, impeding traffic into and through the heart of Houston. The Texas Department of Transportation
{(“TxDOT"), through the NHHIP, has identified $7 billion in capital investments to support mobility and improve
highway safety. These interventions include the realignment of Interstate 10 north of Downtown, the
realignment of Interstate 45 to the northern and eastern edges of Downtown, and capacity expansion and
the reimagining of Downtown’s eastside interstate components from Interstate 10 to State Highway 288.
Central city stakeholders have begun to consider how fo leverage these fransportation investments to
transform the urban core through public space investments that utilize vacated and adjacent sections of
highway right-of-way. These investments will connect currently disconnected communities by creating an
interlocking network of new public spaces and green links (the “civic opportunities”) composed of at least
twelve civic opportunity sites. These twelve sites represent a range of public space opportunities, from highly
activated regional parks to more intimate neighborhood gathering places and trails along the bayous to
redeveloped green districts. Evidence from Houston and across the country has shown that these types of
public space investments can generate significant econemic and community benefits. In Houston, a portion of
these benefits can be captured and monetized to support the capital and operating requirements for these
civic opporiunities, which will require significant public, private, and philanthropic investment.

To inform Plan Downtown and the NHHIP planning process, HR&A Advisors (“HR&A") analyzed the
potential economic and community benefits of the twelve civic opportunities. HR&A assessed both the
combined effect of the full network as well as each of the component opportunity sites (“Projects”) as
individual public spaces. HR&A collaborated closely throughout the analysis with the Houston Downtown
Management District {"HDMD”), the lead stakeholder for Plan Downtown and representative of Downtown's
economic and community priorities.

Full implementation of the civic opportunities — the combined and individual effects — will generate
economic benefits on the order of $5.6 - $9.0 billion {20-year NPV), in addition fo significant community
benefits, HR&A assessed economic benefits including increases in the value of existing real estate assefs,
new real estate development, new visitor spending, and worker and resident attraction to central Houston.
These economic benefits exceed the likely capital cost of the completed civic opportunities several times
aver.

Summary of Program-Wide Economlc Benefiis (Flgure 1) _

Totat Economic Benefits /- o Medion

Worker and Resident Attraction $4,400M $5,500M
Visitor Spending $900M $1,100M $1,300M
Real Estate Development $800M $1,000M $1,300M
Real Estate Premiums $4600M $700M $900M
Total $5,600M $7,200M $9,000M
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Program-Wide Median Economic Benefits (Figure 2)

$58
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The greatest impacts — more than half of the total — accrue from full implementation of all the proposed
civic opportunities, rather than implementation of any single component Preject. Attraction benefits
comprise over half of the total benefits and accrue to the full program rather than to any component Project.
Likewise, the total program’s visitation, mobility, and recreational benefits are greatly amplified by the
completion of the full vision. This does not mean that redesign or modification puts the scale of the benefits
at risk, but It does mean that the vitality of the entire vision and emerging brand must be identified,
implemented, and sustained to gain the full benefits projected. The importance of a recognizable brand for
the entire civic vision cannot be overstated. The individual and cumulative success of each Project will be
predicated in large part on effective City branding and marketing. Effective branding will build public
support and excitement for this transformative investment, amplifying development interest and unlocking
new fundraising opportunities before and after individual Project completion.

Median Economic Benefits by Project (Figure 3)

$1,310M

$600M

EaDo Cap Pierce Linear [Average) Other Projecis
u Real Estate Premiums # Real Estote Development i Visitor Spending
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Two Projects drive 80% of the Project-specific economic benefit. The proposed highway cap park
between Downtown and East Downtown ("EaDo”} has the highest real estate and visitatien impacts of the

proposed Projects at approximately $1.3 billion. Meanwhile, the reimagining of the existing Pierce Elevated
into Pierce Linear offers the next highest Project impacts, estimated at $600 million—though this figure Is

highly dependent on the final design and programming, which affect the Project’s ability to draw visitation
as well as the magnitude of premiums and development propensity for nearby real estate.

Achieving the full economic and community benefits described in this report requires an implementation
strategy. Each economic and community benefit can attract distinct funding opportunities, and funding likely
must be layered from multiple sources.

The real estate impacts associated with the civic opportunities are most easily captured for Project
investment and should be o primary focus when securing funding.

Visitor spending can be leveraged as a funding source for highly-programmed Signature Parks {as
hereinafter defined), particularly through collaboration with the Houston First Corporation.

The stormwater retention and mobility benefits of the vision and the associated Projects may provide
opportunities for joint funding with other public agencies, including the Harris County Flood Control
District, METRO, ond Federal funding sources.

Community benefits provide o rationale for ongeing philanthropic and City investment, guided in
particular by the Mayor's vision for Complete Communities that are well served by public space and
pedestrian- and bike-oriented infrastructure,

While value capture and non-local public sources can mitigate some costs, the full implementation of the
civic opportunity vision will also require substantiol local public funding. The value of sustained worker
and resident attraction will provide a compelling rationale for those investments, as will the community
benefits to existing residents.
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EXISTING CONDITIONS

INTRODUCTION

HRAA reviewed existing conditions in central Houston to establish a “baseline™ of economic activity,
then assessed the civic opperiunities in relation to comparable public spaces in Houston and across the
country to calculate the anticipated Project impacis. This analysis's findings are informed by:

® A review of existing project plans, including the NHHIP, Plan Downtown, and a preliminary “Vision and
Opportunity” conceptual planning report developed by SWA Group. HR&A also reviewed an alternate
design concept for the current Pierce Elevated section of Interstate 45 developed by Page Architects.
These plans are summarized In the description of the civic opportunity below, and further detailed in
each Project area in the Benefits by Project chapter, starting on Page 31.

e local markei and physical conditions for each Project study areq, including real estate development
trends, potential development sites, and community priorities and opportunities.

e Impact assessment of comparable public spaces within Houston including Discovery Green, Buffalo Bayou,
and Memorial Park, as well as across the country. This comparative assessment was augmented with o
national economic and community impact literature review. This process is described in detail in the
Methodology section, starting on Page 11.

Over the past decade, Downtown Houston’s mix of constituents has become more balanced among
residents, visitors, and employees, but its largest segment, employment, is in the midst of a generational
shift, Greater Houston remains at the center of national and international energy actlvity and innovation.
This sector was historically concentrated in Downtown Houston, where it anchored the growth of professional
services, entertainment, and the arts. Shell and Exxon, however, have recently relocated approximately
12,000 employees from Downtown to new suburban cumpuses. Based on preliminary analyses, HDMD
suggests that as many as 60% of current Downtown employees continue to work in or serve the energy
sector, and thousands of jobs supporting these industries are in jeopardy of following the lead of Shell and
Exxon in shifting their employees to new campuses outside of the city center. Recent increases in vacancy,
shown in Figure 4, demonstrate the initial real estate market effects of this fransformation.

Total Net Absorption, Deliveries, and Vacancy in Downiown Houston Office Market (Figure 4)

2,500,000 30%
2,600,000 15%
1,500,000 .
1,000,000 o
i gooooc -
2 4 “}; w— 1t Absorption SE
§ o % § st Do |Peerias 3F
& -seepon 584 > wmes Ve incy %%
-1,000,008 1 68s
1,800,000
2,000,000 -15%%
3,500,000 -209%

2005 20033 2010 2012 ars 2014

HR&A Advisors, Inc. NHHIP Civic Qpportunities: Impocts & Benefits | 5




CIVIC OPPORTUNITY VISION

Civic Opportunity Map (Figure 5)

Morth Main -
.'q!’

Midiown
Almeda Cap

In response to the NHHIP, central Houston stakeholders have envisioned a public space network along
the proposed Interstate highway right-of-way that encircles Downtown and supports surrounding
neighborhoods. The total program of civic opportunities envisions a network of trails, blkeways, public
spaces, art features, urban forests, and iconic gateways that leverage the NHHIP’s rationalization of central
Houston’s highways. Specific Projects within the vision Include a highly-programmed, signature cap park
above Interstates 45 and 69 that connects Downtown and EaDo, an extension of Buffale Bayou’s existing
network of trails and open space into Downtown, new development near the University of Houston-
Downtown's {“UH-D"} campus, and the development of the Warehouse District into an authentic mixed-use
district {see Benefits by Project chapter on Page 31 for individual Project descriptions).
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EXISTING CONDITIONS

Existing Conditions Sub-Districts (Figure 6)
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HR&A ancalyzed the existing market and physical conditions for each Project study areq, including real
estate development trends, potentfial development sites, and existing plans as part of NHHIP or
otherwise. Refer to Appendix B for Project study area existing property vaives. HR&A grouped the
analyses into six central Houston sub-districts:

¢ Midtown South: This sub-district, straddling Interstate 69 between the 527 Spur and State Highway
288, is currently a low-density, mostly single-family residential area. The sub-district lies ot the
Intersection of several nelghborheods that have undergone significant development within the last
decade including Montrose, the Museum District, and Midtown. Portions of the area are well-
positioned for future growth, especially around the Wheeler Transit Center where there are several
significant development sites that are publicly-owned. The proximity to the vibrant Montrose
neighborhood to the west, known for its walkability and food scene, and the transit access to
Downtown, the Museum District, and the Texas Medical Center are key amenities for the area. In
addition, nearby Emancipation Park, on the east side of Interstate 69, recently underwent a $34
million restoration to improve its open space and recreation facilities.

e Midtown North: At the intersection of Downtown, Midtown, and the Third and Fourth Wards, this sub-
district is composed of diverse building uses and typologies, ranging from low-quality buildings and
single-story retail, to low-density residential, to the denser built form of Downtown. Large office
development sites on the Downtown side of the Pierce Elevated will continue to grow the area’s
workforce, notably including Chevron's proposed office tower development at 1600 Louisiana. The
sub-district is also anchored by St. Joseph’s Medical Center, another major job center, as well as
METRO’s Downtown Transit Center. However, many existing sites are currently underdeveloped, with
an abundance of parking lots on the Downtown side of the Plerce Elevated and low-quality buildings
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dominating several blocks on the Midtown side of the highway. In total, there are more than one
million square feet of potential land development in the sub-district, presenting ample opportunity
for the ared’s transformation. In addition, the realignment of Interstate 45 and the abandonment of
the Pierce Elevated will create a significant number of new Project-adjacent development
opportunities in the former right-of-way of the elevated highway.

o  East Downtown: The eastern side of Downtown and East Downtown {(EaDo) have undergone continued
growth and development since the early 2000s, when Minute Maid Park opened, atfracting young
residents drawn to a more urban and walkable lifestyle grounded by emerging retail and
entertainment amenities. The BBVA Compass Stadium, home to the Houston Dynamo, has spurred
additional residential development within EaDo. Historically, EaDo has been characterized by o
significant density of warehouse and light manufacturing, some of which remains in operation but a
larger majority of which has relocated. That said, much of the neighborhood remains undeveloped
or underdeveloped, with parking lots and underbuilt parcels dominating the area north of Texas
Avenue. While pedestrian connectivity to Downtown remains limited, the EaDo METRORail station
could be a future development node. The George R. Brown Convention Center will continue to
dominate the southern portion of this sub-district, and any future development will be influenced by
its outsized role in the area. With the exception of the historic Cheek-Neal Coffee building, which
will be preserved, the realignment of the highway along Downtown’s eastern edge will create a
number of new development opportunities on the half-blocks directly to the east and west side of
the proposed cap park.

e  Warehouse District: This sub-district spans the north and south sides of the Buffalo Bayou, and
encompasses the historic Warehouse District, the UH-D campus, and includes o number of large civic
facilities. The NHHIP will straighten both Interstate 69 and Interstate 45 at their junction, opening up
land adjacent to Buffalo Bayou for possible development. Likewise, Interstates 10 and 45 are
straightened in their new alignment towards the north, in proximity to the Union Pacific Railroad. The
NHHIP realignment will contribute to a significant reimagining of the sub-district, with potential for
improved connectivity and o compelling public space experience. The historically significant
Warehouse District, to the north of Buffalo Bayou, is an emerging hub for Houston arts and culture.
The neighborhood could be poised to experience an upswing in development, similar to the recent
development spikes along the nearby Washington Avenue corridor., Given the area’s historical
significance, new development will presumably seek to preserve the authenticity of the existing
typology. METRO’s bus parking structures present o particularly compelling opportunity for new
development including the Harris County Flood Control District’s north canal (the White Quak Bayou
bypass channel) that would mitigate floodwater, Multiple large parcels are representative of the
significantly underutilized land within the area. Adjacent to the METRO site are a number of
additional public parcels, including the Harris County Jail. These sites have large footprints, but may
not be prime development opportunities due to their current uses. On the western edge of this sub-
district, the UH-D owns almost one milllon square feet of developable land. Situated at the
confluence of the Buffalo and White Oak Bayous, much of the vacant land s waterfront and may
be flood-prone, though, and needs to be studied further to understand its best use: development or
stormwater management potential.

o  Downfown Westside: This sub-district includes the historic Barbara Jordan Post Office facilities on the
eastern side of the existing Inferstate 45 alignment. This site is currently in planning for o mixed-use
redevelopment that retains much of the existing building skeleton and exterior, The western side of
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the existing Interstate 45 alignment is typified predominately by parking lots and underbuilt public
facilities, Including three publicly-owned parcels {Municipal Courts, Houston Police and Fire
Department facilities, and a parking structure adjacent to the Fonde Community Center), The
highway realignment through this sub-district will create opportunities for improvements in
connectivity to Buffalo Bayou and Sam Houston Park, as well as enhanced connectivity between the
Fourth Ward and Downtown Houston, two neighborhoods that are currently separated by the
existing highway network.

o North of Downtown: This low-density, mainly single-family residential sub-district includes some car-
oriented commercial aleng Interstate 45. A large surface parking lot anchors the northern portion
of the area and is slated for redevelopment into a stormwater detention intervention as part of the
NHHIP. The potential to upgrade trails from the confluence of Buffalo and White Oak Bayous
northward along Little White Oak Bayou is a prime opportunity to benefit from the NHHIP, offering
new greenspace and connectivity for several neighborhoods in the Greater Northside and the
Heights.

HOUSTON PUBLIC SPACE ASSESSMENT

Houston cherishes its public spaces—Ffrom the recreation loop within Memorial Park, to the activities
and events at Discovery Green and Buffalo Bayou Park, to the cultural instifutions that populate
Hermann Park. Major Houston public spaces like these and other emerging public spaces, such as Levy Park,
have anchored neighborhoods and become foci for investment and growth for generations.

e As Houston's first public park, Hermann Park was o natural amenity that aftracted the establishment
and growth of venerable instiiutions like Rice University, the Texas Medical Center, and the Museum

District. Today, Hermann Park sees six million visitors a year while providing an outlet for relaxation
and recreation to Medical Center workers, Museum District visitors, Rice students and staff, and
surrounding residents.!

e Within the heart of Downtown Houston sits Market Square Park, a historic square created in 1854
and originally used as an outdoor produce market. Today, the square anchors the Main
Street/Market Square Historic District, surrounded by 19#-century architecture, and is home to a
variety of programming for Downtown's residents, workers, and visitors.

Hermann Parle and Market Square Park (Figure 7)

! https:/ /www.hermannpark.org /history /timeline /
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¢  While less than a decade old, Discovery Green has already catalyzed a transformation of the
eqstern side of Downtown, The park has driven convention activity and induced more than $500
million in downtown development, with an additional $700 million worth of office, hotels, and housing
projecis that has indirectly benefitted from the creation of Discovery Green.?

o The 160-acre Buffalo Bayou Park, to the west of Downtown, creates a gateway to Downtown through
active destinations, pedestrian bridges, and compelling sightlines to the skyline. The neighborhoods
around Buffalo Bayou Park have likewise seen substantial residential and commercial growth, while
the park itself atiracts nearly a million visitors per year?

Discovery Green and Buffalo Bayou Park (Figure 8)

Recent and planned improvements to Houston’s public space network demonstrate the continued
importance of accessible and diverse public spaces. The recently-opened Houston Centennial Gardens
was the largest improvement project bookmarked within Hermann Park’s 2015 Master Plan.4 The Memorial
Park Master Plan, approved in 2015, received national accolades and awards for its visionary approach
to public space.’ Emancipation Park recently underwent $34 miliion in improvements, re-establishing the park
as an important cornerstone for the surrounding neighborhood.® The Buffalo Bayou East Sector Plan and
forthcoming plan for The Heritage Soclety at Sam Houston Park will both contribute to developing and
maintaining important public spaces within central Houston. The Houston Botanic Garden launched a $30
million campaign in 2016 to fund the first phase of master plan implementation, with the aim of welcoming
visitors by 2020.7 The ambitious Bayou Greenways 2020 plan aims to connect 150 miles of hike-and-bike
trails to parks and communities throughout Greater Houston, fulfilling o century-old vision to create a
continuous and accessible public space network along the city’s major bayous.®

2 Houston Downtown Management District

3 http:/ /buffalobayou.org /news-release-buffalo-bayous-back-buffalo-bayou-park-complete-in-fall-201 5/

4 hitp:/ fwww.houstonchronicle.com/life /gardening/ article /McGovern-Centennial-Gardens-a-sensory-experience-
6020210.php

5 http:/ /www.memorialparkconservancy.org /master-plan.html

6 htps:/ /www.usnews.com/news,/best-states /texas/articles /2017 -06-17 /houstons-emancipation-park-rededicated-
after-3dm-upgrades

7 hitps/ /hbg.org/about

8 http:/ /houstonparkshoard.org /bayou-greenways-2020/

HR&A Advisors, Inc. NHHIP Civic Opportunities: Impacts & Benefits | 10




METHODOLOGY

INTRODUCTION

HR&A analyzed « range of anticipated benefits for the overall civic opportunity vision and the
individual component Projects based on a review of local market condifions and the impacts of public
space across comparable typologies in Houston and nationwide.

o Baseline Conditions: HR&A first established baseline market conditions in the vicinity of each Project
based on Harris County Appraisal District's data, demographic information, and a detailed review
of building typology and available soft sites. HR&A developed study areas for each Project based
on the anticipated range of impact, as determined by the proposed design and programming {i.e.,
each Project’s typology, detailed on Page 13).

»  Project Impact: To understand the impact that each Project would have on these baseline conditions,
HR&A researched comparable public space investments from around the country. HR&A identified
potential benefits and key drivers of value for each Project area based on these precedent public
spaces as well as a national literature and nearly three decades of open space-related experience
and knowledge. HR&A applied these benefit premiums to the baseline market conditions to estimate
the economic and community benefits for the twelve individual Projects and the overall civic
opportunity vision,

Methodolegy Overview {Figure 9)

PARK TYPOLOGY

| |

NATIONAL LITERATURE PARK PRECEDENTS

| |
1

PROGRAM BENEFIT

ECONOMIC BENEFIT OVERVIEW

Economic benefiis take muitiple forms. In the jargon of economic impact analysls, value created by the
investment itself is called o direct impact. Direct impacts of the civic opportunities are likely to include
increased visitor spending due to the new public space and changes in real estate value, because of both
Increases in existing property value and new investment. The new economic activity generated by the civic
opportunities will also yield business and personal income that can be spent within the local economy, creating
additional indirect and Induced impacts {multiplier impacts). Indirect impacts result from business spending
by businesses that receive direct benefits, including hotels, attractions, and retailers that receive additional
tourism business and companies invalved In the sale and/or development of real estate assets. Induced
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impacts result from household spending from households that receive direct benefits, including public space
employees and employees of affected businesses.

Economic Multiplier Effects (Figure 10)

Effects from spending immediately
associated with project/industry /event

Effects from spending by businesses
supplying direct activities

Effects from househald spending due to
income received from direct and Indirect
aclivities

All benefits described herein are “net new" to central Houston. “Net new" benefits are those that would
not occur “but for' the investment in question, in this case, the civic opportunities related to the NHHIP.
By “net new” to central Houston, this analysis only considers new economic activity comes from outside central
Houston. For exampie, o net new unit in the EaDo Cap opportunity area is not one that would have otherwise
been developed on Main Street, but rather one that would have been developed elsewhere in the region
or city.

Much of what is net new to central Houston will yield significant net benefits fo the city and region.
Central Houston Is In many ways distinct within the market, often more competitive with other downtowns
outside of Greater Houston than with mixed-use districts within the region.

¢ Real Esiate Development: High construction and permitting costs in the urban core often require top-
of-market pricing supported through best-in-class quality for both the building and the urban
experience. Improving the central Houston experience supports this unique development and the
types of users it might attract to the region.

o Visitation: The two primary segments impacted are convention visitors and Downtown leisure visitors.
Convention visitors and maljor event visitors are unlikely to select onother venue in the region; rather,
they select among top venues in the country, Increase in the number and/or length of stay of these
visitors would be net new fo the region. Downtown leisure visitation is extremely low compared fo
peer cities; an Increase in this segment would likely also draw from the pool of out-of-region visitors
choosing Houston from among (for example) New Orleans, Austin, and Charlotte for its cultural and
culinary offerings.

o Worker and Resident Aftraction: Central Houston is uniquely positioned to aftract
technology /innovation businesses and workers; major corporate offices seeking to draw a young,
educated worldorce; and additional growth in current sectors of strength including energy,
professional and financial services, and design/architectural services. Many of the employers coming
from outside of the region would choose another location in another city over central Houston, and
might be swayed to move to Houston. Growth within existing businesses in these sectors would likely
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be fueled by o better central Houston experience that supports talent attraction and the dty's
national brand.

PROGRAM & TYPOLOGIES

HR&A sorted each of the twelve Projects into programmatic “typologies.” These typologies are based
on proposed design, degree of programming, scale, and ratio of active to passive spaces. The typologles
used to frame this study are:

e  Neighborhood Parks: Community-oriented parks that provide recreational amenities for neighborhood
users. They include Midtown Main Cap, Midtown Almeda Cap, West Bayou, Southwest Downtown, North
Main Cap, and one of the alternatives for the Pierce Linear.

+  Green Districts: Pedestrian-oriented districts of green streets and pocket parks that facilitate new mixed-
use development. These opportunities occur primarily on the north side of Downtown near or within the
existing Interstate 10 footprint, including the Warehouse District, UH-D, and the City Complex.

*  Urban Wilds: Natural areas that provide passive recreational opportunities and environmental benefits;
these Projects do double-duty as areas for stormwater detention and retention, They include Northeast
Downtown and Little White Oak, adjacent to the Near Northside neighborhood.

s Signature Parks: Distinguished by a high level of program and design intensity. These Projects will draw
visitors from within Greater Houston and from across the country. They include the EaDo Cap, West
Bayou?, and one of the alternatives for the Pierce Linear.

Project Typologies (Figure 11)

HR&A defined each Project's study area hased on the anlicipated range for which benefits will accrue,
dependent on park typology. HR&A assumed a study area for Signature Parks of guarter-mile from each
Project's edge, while Neighborhood Parks and Urban Wilds have study areas of 2-3 blocks from Project
edge, reflective of their more madest effect on surrounding real estaté. As the proposed designs for Projects
classified as Green Districts include pocket parks and streetscapes interspersed with parcels for new
development, their study areas are assumed to be coterminous with the district boundary. Green Districts

are inclusive of existing real estate and development parcels that will benefit from the establishment of

¢ West Bayou was modelled as o Signature Park for visitation purposes only; all other impacts were modelled as a
Neighborhood Park
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unified district through public space investment. Benefits to adjacent neighborhoods are conservatively
excluded from this analysis. Study areas for all typologles were adijusted to account for natural barriers like
highways and bayous. Detailed maps of each study darea can be found in Appendix A.

LITERATURE AND CASE STUDY REVIEW

Using local and national precedents, HR&A identified economic premiums and community benefits
likely to accrue 1o each of these four typologies. Individual Project benefits were calculated based on the
premiums and community benefits corresponding with their typology and study area. To understand the
impact that each Project typology would have on its surrounding area, HR&A researched comparable pubilic
space projects from around the country as well as existing literature on the benefits of each typology. Based
on nearly three decades of open space-related experience and knowledge, HR&A identified a list of
potential national peer projects for Signature Parks, and local peer projects for Green Districts, and
synthesized the quantifiable economic impact that these parks had on their surrounding neighborhoods.
Based on the precedent research, HR&A determined that property value premiums and net new open space-
oriented development were quantifiable by Project, while other impacts were quantifiable across precedent
park networks. Additional benefits such as park access, neighborhood connectivity, resident and worker
attraction, and environmental impacts were analyzed through research and precedent projects with similar
typologies. HR&A used existing literature and additional research to derive the same economic impacts for
Nelghborhood Parks and Urban Wilds. A list of consulted literature can be found in Appendix E.

To inform the types of benefits analyzed, HR&A reviewed economic studies and data for 17 comparable
public spaces, described in Figure 12 below. Both the types of public-space benefits and the methodologies
used to measure them Informed the analytical approach (see Pages 16-24). This sample set shows a wide
variety of overall impacts (which range according to Project program and context), types of impacts
measured (distributed according to community and stakeholder priorities), and methodologies.
Methodologies vary significantly based on both the availability of data and the quantitative rigor of
assessment. In many cases, anecdeotal benefits, such as the percentage change in rents, are available. There
are o very limited number of high-quality economic analyses that distinguish the net impact of a public space,
for example, the extent to which investment in the space is correlated with rent increases over and above
baseline market growth. Where possible, the analysis has limited the use of comparable project examples
to those that are similar in scale and context, and for which a high quality, ground-up econemic analysis was
available. Where this comparable data Is not available, assessments are supplemented with academic meta-
analyses, expert consultation, and with local experts.
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Note: See Appendix E for a list of consulted studies
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ECONOMIC BENEFIT METHODOLOGIES

Based upon this review and in consultation with HDMD, HR&A identified a series of benefits for detailed
study. These benefits reflect the major value creation opportunities and community priorities for those
investments. Together, they provide a rationale for future investment, HR&A analyzed four economic benefits
that correspond to new spending or value creation associated with the civic opportunities: real estate
premiums, new real estate development, visitation, and resident and worker atiraction. These benefits will
be the most easlly monetized for individual Project funding.

REAL ESTATE PREMIUMS

Public spaces increase the value of existing real estate assets within close walking distance, as all residents
and workers value proximity to public spaces. Residents are willing to pay higher rents or purchase more
expensive goods because of this proximity. This leads to increased asset values. The quality of public space
design, maintenance standards, level of programming, neighborhood context, and local real estate market
conditions all affect this premium, as does the distance of the building from the public space in question. The
premium values ascribed to signature parks range widely, as shown in Figure 13 below. HR&A identified ¢
conservative range for potential impacts within this sample set.

Precedent Park Real Estate Premiums {Property Values Within V4-Mile Radius vs. Market) (Figure 13)
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Note: Blue columns denote net premiums within 1/4 mile; grey columns denote other evidence {gross premiums or
different geography}
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HR&A applied premiums to the total assessed value of existing real estate for multifamily residential and
commercial properties within each Project study area. Details on the baseline values can be found in
Appendix B.

Propeﬁy Value Premlum Assumptlons (Flgure 14}
S Commercual Remdenhul

Typology i Bl :-:.Lo : ngh ".E.ow High a8

Signature Park Comparative

Signature Park 25% 33% 13% 31%
Assessment
Green District 18% 22% 1% 30% Average of obsert/ed premiums for
tocal and national precedents?
Neighborhood Park 2% 4% 2% A% National literature?
Urban Wild 2% 4% 2% 4% National literature?

! Precedents include CITYCENTRE, BLVD Place, West Avenue, River Oaks District
2 Refer to Appendix E, Literature Review

REAL ESTATE DEVELOPMENT

Public spaces comparable to the civic opportunity also attract significant new real estate investment,
supporting walkable business districts and residential communities oriented around the new public space
amenity, Similar to real estate premiums, the extent of this benefit depends on the quality of design,
neighborhood context, level of programming, and local real estate market conditions, HR&A expressed this
incremental value as an estimated increase in the pace of development for both commercial and multifamily
residential (see Figure 15), with a maximum level of growth determined by the availability of vacant or
underdeveloped soft sites in each Project study area. Appendix A contains detailed maps of soft sites in

each Project study area.

Precedent Publlc Space Pace of New Developmen? Premlums (F[gure 15)

. R RealEsiaie | Paceof oo -

: Developmeni To T Source

Development SRR S : .
Fiaa o ULLIEL S inerease .

8.0X Prior HR&A Analys:s

Klyde ren Park

Dcllc:s, X

The High Line New York City, NY $28 3.0X Prior HR&A Analysis
Katy Trail Dallas, TX $907M 21X Prior HR&A Analysis
Columbus Commons Columbus, OH $400M 1.75X CoStar
Rose Kennedy Boston, MA $6B 1.4X Prior HR&A Analysis

Greenway
. Landscape Architecture
Millennium Park Chicago, IL $1.48 Unknown Foundation
Discovery Green
Discovery Green Houston, TX $18 Unknown Conservancy
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Precedent Green District Developments (Figure 16}

Project BT i _ - ~ SF/Year
CITYCENTRE, Housten 42 1.9¢ 320,000

BLVD Place 42 0.38 110,000
West Avenue 6 3.8¢ 240,000
River Qaks District, Houston 21 2.04 260,000

Based on case study findings and literature review, HR&A applied o faster rate of new development for
Green Districts, Signature Parks, and Neighborhood Parks. For Signature and Neighborhood Parks
development-speed premiums were derived based on national literature review and previous HR&A
analysis. For the Low and High analysis for Signature Parks, HR&A took the 25% and 75% percentiles of
observed premiums from precedent parks to remove outliers such as Klyde Warren Park from the analysis.’®
For Green Districts, HR&A estimated premiums based on the typical pace of precedent mixed-use Houston
developments, as shown in Figure 16 above. Each of these precedents was built out by one or two
developers, which may not be the case for the NHHIP Green District Projects given thelr size. Given the
relative low visitation of Urban Wilds compared with more people-oriented public space, HR&A assumed
no premium to the pace of new development for Urban Wilds.

Pace of New Developmeni Premium Assumptions (Figure 17)

Typology © i FE Low ' “High " Source

Signature Park 1.6X 21X Conservative range within national precedents

o 250K 300K Based on pace of development in comparakle Houston

Green District L
SF/Year SF/Year districts!
Neighberhood Park 1.1X 1.2% Based on national literature and prior HR&A analysis?
Urban Wiid 1.0X 1.0X National literature?

1 Precedents include CITYCENTRE, BLYD Place, West Avenue, River Oaks District
2 Refer to Appendix E, Literature Review

To understand the capacity for new development within each Project study area, HR&A developed
assumptions for the density of new development and multiplied that density by the land square footage of
developable land, which was determined through a rigorous soft site analysis. HR&A applied the pace of
development premiums to the existing pace of development for each study area, assuming no new
development would occur beyond each study area’s capacity. Individual soft sites are highlighted on the
Project study area maps in Appendix A.

Density and Soft Site Methodology

This projected development assumes o density and typology commensurate with recent development in
central Houston. HR&A developed five density typologies based on each study area’s urban condition and
identified an approximate density for each. The five typologies are: Convention District, Mid-Rise, Existing
Downtown, Existing Northside, and Green District.

10 Klyde Warren has catalyzed an 8.0X increase in the pace of development in the surrounding area, which emphasizes
the potentially transformative effects of a signature park but would distort the projected impact of a comparable park
under g conservative approach.
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Anficipated Density Assumptions (Figure 18)
Sub District <~ -

Convention District 573
Mid-Rise 2.37
Existing Downtown 10.18
Existing Northside 0.45
Green Districts 1.94

For each typology, HR&A identified examples of recent central Houston developments and used their
observed floor-area-ratio (FAR) to estimate feasible densities for the study areas that fell under the
Convention Disirict, Mid-Rise, and Existing Downtown typologies. Given the low number of recent new
developments in Northside, and with the assumption that the opportunities in this area (Little White Oak and
North Main Cap) will not catalyze significant density premiums for future development, this analysis used the
ared’s existing density for development capacity calculations. For the Green District typology, HR&A used
four precedent district-scale developments in greater Houston to estimate density. Projected density was
assumed to be the average between existing FARs and the average FARs of precedent projects—a
conservative estimate that accounts for the relatively large developable land area of each proposed Green
District compared to precedent developments. For development within the study areas of Signature Parks,
HR&A applied a conceptual density premium of 15% under the Low scenario and 25% under the High
scenario to reflect additional uses and product types that may be feasible with park-premium rents.

HR&A worked with HDMD to undertake a comprehensive soft site analysis to understand the square footage
of potentially developable land within each Project study area. The total square footage was caleulated for
parcels within each study area that met these four criteria:

s Parcels that are larger than 30K square feet;

e Parcels that are not in the path of the highway development;
¢ Parcels that are not already scheduled for development; and
e Parcels that are underbuilt or have no buildings.

In addition, HR&A performed a qualitative analysis with HDMD to confirm additional soft sites and eliminate
those identified from the preliminary analysis that were untenable. As a final component of the methodology,
HR&A included 60% of surface parking lofs' square footage in the analysis, assuming 40% will remain
undeveloped because of parking demand or lot profitabifity.

VISITATION

Public spaces are often among a city’s most visited attractions, drawing new visitors from outside of the city
and encouraging other visitors to stay longer and spend more. While visitation varies widely by park
program, nelghborhood context, and citywide visitation trends, HR&A's assessment found that comparable
parks attracted millions of visitors per year. Signature parks located within downfown contexts often have
lower overall visitation than other locally-oriented parks in their cities; however, signature parks typically
attract the highest share of out-of-region visitors in a given city.
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Precedent Park Annual Visiiation (Figure 19)
17,000,000

8,000,000

6,000,000 6,000,000
5,000,000

1,000,000 1,200,000 1,200,000
S EEER |

Katy Trail Klyde Discovery  Millennium  Memoriad  Bryant Park The High Line Hudson River
Warren Park  Green Park Park Park

HR&A calculated local day visitors, out-of-town visitors, and total net new visitor spending both at the
individual Project level and for the civic opportunity vision as a whole. The analysis relies on visitation data
from a set of local peer and national destinations, as well as on visitor spending data for Houston as a
whole. An estimated 34% of net new visitars would be from out-of-town cnd net new spending by those
visitors was calculated by assuming o premium of 1/4 extra day spent in Houston to visit a park or network
of parks.l!

Visitor $pending Premiums (Figure 20)

Typology - i

Signature Park 1.4M Annual Visits 1.8M Annual Visits

Highly Programmed Neighborhood Park

(e.g., West Bayou) 0.7M Annual Visits 0.9M Annual Visits

HR&A’s analysis also considered the value that signature multi-park networks on the scale of the NHHIP
would generate above and beyond the sum of each individual Project. HR&A identified two peer downtown
public space networks—the Beltline in Atlanta and the Rose Kennedy Greenway, Boston Commen, and Lawn
on D in Boston. While exact visitation figures for these park networks were hard to come by due fo visitors
likely visiting more than one park in o single outing, these networks see approximately 6 million and 4 million
people per year, respectively.]?

In addition to boosting daily visitation, certain components of the civic opportunity vision—-specificaily the
proposed EaDo Cap—would provide the physical space to attract a new tier of festivals and events that
the ¢ty cannot host under existing space constraints. Each of these events—including Weorld Cup games,
additional Super Bowls, or major music festivals—bring hundreds of thousands of visitors and can generate
hundreds of millions in economic impact. HR&A analyzed recent major local events along with aspirational
national events such as music festivals to estimate the visitation and economic impact that these sorts of events

11 Out-of-town visitation is calculated as the average of Klyde Warren {21%), Discovery Green (20%), and the High
Line (60%}

12 City of Boston; Beltline.org

HR&A Advisors, Inc, NHHIP Civic Opporttunities: Impacts & Benefits | 20




would bring to Houston. HR&A estimated the number of additional major events the city would be able to
host with the addition of the EaDo Cap.

RESIDENT AND WORKER ATTRACTION

Public space amenities inform worker and employer location decisions, both within a region and between
metropolitan areas. Knowledge workers and the companies that employ them increasingly seek an
amenitized urban experience, For example, Amazen's second headquarters bid identifies these amenities
among its fop eight priorities for location. The peer cities' signature parks set precedlents for the power of
brand value in attracting and retaining residents and workers. New York’s Central Park and High Line, and
Chicago’s Millennium Park contribute to the marketability of both their surrounding neighborhoods and to
their city as a whole.!? The as-of-yet unbranded civic opportunities related to the NHHIP can develop similar
brand value for central Houston.

The data for this benefit is not comprehensive and has some inherent deficiencies. To compensate, “consider
i tests have been employed, as described below, that are commonly used in the absence of sufficient
supporting data. The approach to this analysis can be broken into three steps, each of which is described in
detail below:

1. Evaluate competing downtowns’ growth in relation to their public realm invesiment. Downtown’s
resident and worker populations have grown steadily over the past ten years; however, thelr growth
lags that of competitive downtowns. These competitors have high quality urban parks and amenities,
and those that are ahead of Houston in adding to them (e.g., Austin, Charlotte, Seattle, Minneapolis})
have added new residents and workers at up to twice the rate of Downtown Houston, particularly
in the high-tech/high-talent segments Houston seeks to attract to the region.!

Downtown Job Growth {2009-2014) {Figure 21)
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2. Understand the drivers of focation preference among Downtown Houstfon’s farget residents and worker
markets, including public realm qudlity. Public spaces are important amenities to residents and
employees of dense cities. The High Line has become the focal point of a thriving arts and cultural

13 HR&A Advisors, Inc., Daffas Value of Parks and Klyde Warren Park Economic Impact
14 Assumes Downtown Houston boundaries as defined In Plan Downfown: Converging Culture, Lifestyle & Commerce
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district in the Chelsea neighborhood; it has also anchored new employment growth, such as Google's
New York headquarters, and contributed to New York's economic dynamism over the past decade.
Employers gravitate to the neighborhoods and cities whose quality of life attracts and supports
their workforce and business needs. The civic opportunity network’s size, location, and likely
visitation offer unique opportunities to attract new residents and employers to Downtown and the
surrounding central city neighborhoods.

Moreover, recent studies of central city future growth suggest public space quality is a key
consideration in live/work location, Public spaces have been consistently identified as o key amenity
to residents and workers, and both residents and employers gravitate to the neighborhoods whose
quality of life attracts and supports their needs. A 20135 study by the Urban Land Institute identified
the quality of the urban environment as the single most important factor to residents selecting their
housing.}$ Within Houston, a 2016 survey by the Kinder Institute found that over half of Harris County
residents belleve that investment in parks and trails is “very important” to the future of the city — a
share that is growing significantly from year to year.!é

3. Evadluate the potential for growth proximate to and in Downtown Houston when compared to other
mixed-use urban ceniers in the region. By reinforcing Downtown's urban appeal, the clvic
opportunities can close the growth gap between Downtown Houston and competing downtowns on
the national stage. For the purposes of this analysis, HR&A estimates that with a significant

investment in the urban core experience, Houston can close half of the “growth gap” with Austin,
adding approximately 500 workers and 400 residents per year above baseline trends.

HR&A tested this assumption by comparing Downtown's resident and business growth over the past
five years to that of other mixed-use districts in Greater Houston including the Woodlands, the
Energy Corridor, Uptown, TMC, and Midtown. Half of Austin’s growth gap is equivalent to one third
of the growth gap between Downtown Houston and the Woodlands/Energy Corridor, both of which
have experienced significant worker and resident growth in the last decade.

Residential and Job Growth among Selected Houston Districts (2009-2016) (Figure 22)

Energy Corridor

The Woodlands

Downtown Houston “
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To quantify the economic impact of closing the gap between Downtown Houston and other strong
Houston neighborhoods, HR&A used the average economic productivity of central Houston workers

15 htp:/ fuli.org /wp-content /uploads/ULl-Documents / America-in-2015.pdf
16 hitps: / /kinder.rice.edu/uploadedFiles/Center_for_the_Study_of Houston/53067_Rice_HoustonAreaSurvey2016_
Lowres.pdf
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as a proxy for their total value to the larger economy. HR&A did not develop o proxy for resident
economic Impact, as housing spend Is already accounted for through the real estate premium and
development analyses.

Central Houston Worker Attraction (Figure 23)
R R R Projected New Workers Over Next 20 Years
Ceniral Houston (Baseline) 24,000

Target District Average 42,000
Texas Medical Center (TMC) 12,000
Energy Corridor 21,000
Uptown 5,000
The Woodlands 62,000
Central Houston (with NHHIP civic opportunily vision) * 33,000
Ceniral Houston Net New 2,000

* Assuming central Houston closes Y2 of the growth rate between baseline growth and growth of peer areas.
Central Houston baseline figures from Plan Downiown.

Central Houston Resident Attraclion (Figure 24)

L SRSy R " Projected New Residents Over Next 20 Years
Central Houston (Baseline) 3,000

Target District Average 18,000
Texas Medical Center {TMC) 200
Energy Corridor 18,000
Uptown 3,000
The Woodlands 50,000
Central Houston (with NHHIP civic opportunity vision) # 10,000
Central Houston Net New 7,000

* Assuming central Houston closes 1/2 of the growth rate between baseline growth and growth of peer areas.
Central Houston baseline figures from Plan Downfown,

COMMUNITY BENEFIT METHODOLOGIES

HR&A also analyzed Community Benefits that will be enjoyed by the visitors to the proposed network’s
public spaces and adjacent communities: enhanced stormwater management, multimodal mobility, and
public space access and community cohesion. These benefits can be described and quantitied, but are
more difficult to monetize for Project funding.

ENHANCED STORMWATER MANAGEMENT

Public spaces often provide environmental value and resiliency benefits through increased stormwater
detention or refention, which mitigates the risk of flooding while also improving water quality. Greater
stormwater management capacity In certain Project study areas makes Houston more resilient overall by
protecting other communities within the watershed. Using preliminary information on the location and size of
planned stormwater management interventions planned as part of the NHHIP, aleng with data associated
with typical green infrastructure in stormwater parks, HR&A calculated the number of gallons of stormwater
for Urban Wild Projects that have large stormwater management features, notably Northeast Downtown
and Little White Cak Bayou,
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MuLTimODAL MOBILITY

Parks provide commuters and recreational users with alternative modes of travel via multi-mode trails that
support walking, jogging, and biking. Users of all ages, including senfors and children, can access safe
pathways without concerns related to vehicular traffic conflicts. Using census data fo Identify the total number
of workers that live and work within a 1.5-mile radius extending outward from central Houston and
identifying the mode share of these workers, HR&A calculated the number of commuters that currently bike
or walk as their primary mode of transportation. These commuters would experience increased mobility
options as a result of the trail network proposed across multiple Projects, as would new or existing residents
who currently commute otherwise but would shift modes with better biking and walking infrasiructure.

PusLIC SPACE ACCESS AND COMMUNITY COHESION

Public spaces strengthen and expand social networks within a community, serving as gathering places for
friends, families, and business partners to meet and as event spaces for interactive and diverse programming.
Using the Trust for Public Lands' Park Evaluator tool, HR&A calculated the net new population that would
have access to each Projech.

TOTAL PROGRAM BENEFITS

To calcolate the cumulative benefits of the civic opportunities, HR&A developed « single Impact Area.
Summing the individual Project impacts would lead to double-counting given the significant overlap between
study areas. For instance, if a parcel is within the study areas of two or more Projects, the impacts of those
Projects on that parcel’s real estate value, development potential, or capacity to add new workers and
residents would not necessarlly be additive. HR&A also identifled several benefits for which the total net
impact would be greater than the sum of its parts: visitor spending, worker and resident attraction/retention,
retail spending, stormwater management, and mobility. These benefits are assessed at the system scale in
addition to {or in lieu of) impacts assessed at the Project scale.

Benefits of the program as a whole, of each Project, economic benefits, and community benefits are
identified and discussed in the sections that follow. Those sections are:

e Economic & Community Benefit Assessment: The benefits of the civic opportunity vision as a whole and
the relative benefits of each Project.

e  Benefits by Project: The vision, context, anticipated benefits, and implementation considerations for each
of the Projects.

o Next Sieps: Preliminary implementation considerations and next steps for central Houston stakeholders.
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ECONOMIC AND COMMUNITY BENEFIT
ASSESSMENT

SUMMARY OF FINDINGS

Full implementation of the NHHIP civic opportunities will generate economic benefits on the order of
$5.6 - $9.0 billion (20-year NPV), in addition to significant community benefits. This benefit estimation
is conservative. The findings are well within the observed economic impacts for comparable signature parks:
impacts per Signature Park Project are $600 million to $1.6 billion depending on program and context,
while signature parks in other cities have demonstrated impacts, on average, of approximately $1 billion.1?

Summary of Program-Wide Economic Benefits (Figure 25)
Total Economic Benefits. . :° U w5 T L Median T

Worker and Resident Attraction $3,300M $4,400M . $5,500M

Visitor Spending $900M $1,100M $1,300M
Real Estate Development $800M $1,000M $1,300M
Real Estate Premiums $600M $700M $900M
Total $5,600M $7,200M $9,000M

Real estate and visitation benefits account for $2.3 - $3.5 billion in benefits for the overall program. These
benefits are most easily monetized for Project funding.

WORKER AND RESIDENT ATTRACTION

By far the most significant economic benefit of the civic opportunity vision is the ability to incredse
resident and business aftraction fo central Houston, a potential impact of $3.3 - $5.5 billion. Houston’s
Downtown, like downtowns nationally, can support the growth of new industry sectors, especially technology
and innovation. With the public space netwark, the addition of nearfy 500 highly-skilled workers each year
may induce start-ups, Including tech firms, to consider central Houston as a location for their headquarters
when they previously would not have considered the neighborhood, or even Houston, as an option. Their
relocation would add to the knowledge aconomy base, spurring further relocations and new businesses to
take advantage of a range of clustering benefits. These new workers could in turn spend some of their
earnings locally creating further Houston jobs. Similarly, the overall NHHIP civic opportunity network is
projected to increase central Houston's population by nearly 400 residents a year above baseline growth.
These residents will facilitate stronger park programming, incentivize the creation of diverse and high-quality
retall, and evolve into a self-sustaining community. Figures 26 and 27 illustrate the theoretical impact of the
civic opportunities on the number of net new workers and residents in central Houston between now and
2038.

17 Per literature review and prior HR&A analysis
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Net New Workers in Central Houston vs. Target Neighborhood Average {Figure 26)
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Net New Residents in Ceniral Houston vs. Target Neighborhood Average (Figure 27)
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REAL ESTATE PREMIUMS

The overall civic opporuniiies can enhance the value of nearby existing real estate assets by between
$560 and $890 million. Much of central Houston's existing real estate value is concentrated away from the
highways, along its major north-south corridors such as Main Street and Louisiana Street, There are currently
under-developed areas on Downtown’s edges, particularly on the eastern, northern, and southern edges,
which stand to gain the most from the improved public space access, programming, and connectivity. A
Project-by-Project summary of the premium to existing real estate is below in Figure 28.

Existing Property Value Premium Summary (Figure 28)

Project Option® = ©~h. o0l Total (Low) " Total (High)
Pierce Linear (Signaiure] $300M $485M

EaDo Cap $170M $260M
Pierce Linear {Neighborhood) $125M $180M
Southwaest Downtown $30M $55M
West Bayou $20M $40M
UH Downtown $15M $15M
Warehouse District $10M $TOM
City Complex $10M $T1OM
All Other Projects $5M $10M

Program-Wide $560M $390M

* See Appendix A for project study area boundaries.
Note: Program-wide benefits are discounted due to overlapping study areas
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REAL ESTATE DEVELOPMENT

Investment in the civic opportunity vision can strengthen Houston's already strong real estate

development trends, atiracting between approximately $770 million and $1.3 billion in nef new real
estale investment in and around the total opportunity area. These benefits are most pronounced in areas

with strong development momentum, ample development sites, and a Project vision that can be catalytic in

its context (typically a Signature Park). A Project-by-Project summary of the incremental value of new

development is below in Figure 29.

Incremental Value of New Development {Figure 29)

7 Total (Low) . o Total (High)

Pierce Linear (Signature) $235M $575M
Ealo Cap $355M §575M
Warehouse District $120M $145M
Pierce Linear {Neighborhood}) $O5M $115M
UH Downtown ‘ $45M $55M
City Complex $60M $70M
West Bayou $10M $15M
Southwest Downtown $10M $15M
All Other Projects $5M $10M
Program-Wide $770M $1,330M

* See Appendix A for project study area boundaries,

Note: Program-wide benefits are discounted due to overlapping study areas

HR&A Advisors, Inc.
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VISITOR SPENDING

The NHHIP civic opportunities can attract new visitor spending of between $930 million and $1.3 billion
over 20 yeats. This value is composed of four components: increased regional day visitation, extended stay
for out-of-region visitors, an increase in visitation to each Project with the completion of the full vision, and
increased frequency of major central Houston events (e.g., World Cup, Austin City Limits), Together, these
factors correspond to 5 to 7 million new visits to central Housten—including .5 to 2 million visitors per
Signature Park. Figure 30 shows the projected visitation benefit by project, and assumes that completing the
full program would generate a visitation premium above and beyond the sum of the component Projects.
This premium is assumed to be approximately equal to an additional Signature Park.

Tourism and Visitalion Summary (Figure 30)

St T Net New Visiter - Net New Event

_ S Annual Visits CoL e :
] A R Spend - - . Spend
Park Option i L © . High ' ‘Low. " High . - Low ' High
EaDo Cap 1.5M 2M $240M  $300M  $240M  $480M
West Bayou 0.5M 1M $60M $75M - -
Pierce Linear {Signature) 1.5M 2M $120M  $150M - -
Complete Civic Opportunity 1.5M oM $270M $340M i _
Premium ’
Program-Wide 5M 7M $490M $870M $240M $480M

These visitation estimates are within the range of observed visitation to major public spaces in Houston, and
reflect the distribution of visitation across parks in other downtowns with robust public space networks (Boston,
Chicago, New York City) as referenced in the Methodology section. The increase in major public events—
specifically the type of music festivals and global sporting events that require significant public space for
fan festivals and close proximity to the George R. Brown Convention Center—is estimated to have economic
impacts of between $120 million and $240 million per event, in line with major public events in Houston and
across the country. This benefit will accrue not only as a result of the increased physical space, but also due
to the City of Houston’s improved marketing acumen that is vital for attracting event organizers of this scale.
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COMMUNITY BENEFITS

With robust connections across neighborhoods and joh centers; the ability to host large- and small-scale
events; and plenty of public space for relaxation, recreation, and community gathering; the NHHIP civic
opporiunity vision is uniquely positioned to generate significant social, cultural, and environmental
benefits.

STORMWATER

The overall civic opportunities can significanily increase the stormwaier retention capacity within the
area by retaining over 100 million gallons of stormwater, These figures represent a conservative estimate
of the stormwater management capacities, which are highly dependent on the final design of the Urban
Wild Projects. In addition, these invesiments can offer increased protection of existing and future buildings
and assets along the lowest-elevation portions of central Houston from future stormwater flooding. These
investments will also benefit communities downstream, such s the historic wards, during flooding events. See
Appendix D for a breakdown of stormwater retention by Project.

PARK ACCESS

Once compleled, the Projects within the NHHIP civic vision would provide public spuce access to
approximately 4,000 people who currently do not live within walking distance of a park. While this is
a small percentage of the 60,000 people who five within walking distance of one of the proposed parks,
existing parks vary in quality and diversity of the landscape and activities available to residents. Some
residents must fravel a long distance to reach a park for recreational activities such as baseball or swimming.
Over o third of residents within walking distance of the civic opportunities are low income, earning less than
$25,000 per year, while 16% are children and 7% are seniors. Once completed, the overall network would
enhance the quality of public life for residents of all incomes and ages.

MOBILITY AND CONNECTIVITY

The completed civic opportunity vision can improve mobilily and connectivity for residenis throughout
central Houston. 800 commuters already bike or walk to work within the study area. The completed civic
opportunity network will improve commute quality and potentially reduce commute time. HR&A anticipates
that investments will significantly increase the number of bike and walk commuters by increasing central
Housfon's population and shifting the mode share of existing automotive commuters. For instance, Dutch Kills
Green—a small green district created in Queens, NY—has led to a 12% increase in bicycle traffic since the
park opened in 2012.'8 The vision will also support central Houston's multimodal connectivity and transit
utilization with new pedestrian and bike infrastructure that can tie Into the METRO system, helping to connect
150 miles of hike and bike trails throughout the region by 2020. For example, the Midtown Main Cap will
connect residents on both sides of the Southwest Freeway fo METRORail's Wheeler Station, which is adjacent
to the Project site and is being considered as o possible transfer hub for the proposed Blue Line expansion.

'8 hitps:/ /landscapeperformance.org/sites /default /files/Dutch%20Kills%20Green% 20Methodology.pdf
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BENEFITS BY PROJECT

Together, the EaDo Cap and Pierce Linear account for 80% of the Projeci-specific economic impacts of
the civic opportunities related to the NHHIP. A detailed summary of the potential impacts and
implementation considerations, including design, program, and funding, of each project can be found within
this section.

Median Economic Benefits by Project (Figure 31)

$470M

Eabo Cap Pierce Linear [Average) Other Projects

m Real Estate Premiums & Real Estate Development  Visitor Spending

Median Summary Economic Benefiis by Project (Figure 32)

U Real Estate

ST e © 7 Real Estate
Park Option 0 o0

“Visitor Spending

: " Premiums ‘Development

EaDo Cap $215M $465M $630M $1,310M
Pierce Linear (Signature) $395M $405M $135M $935M
Pierce Linear

(Neighborhood) $150M $105M - $255M
Warehouse District $10M ‘ $135M - $145M
West Bayou $30M $15M $65M $110M
City Complex $10m $65M - $75M
UH Downtown $10M $50M - $60M
Southwest Downtown $40M $10M - $50M
Midtown Main Cap - $10M - $10M
All Other Projects $10M §5M - $15M
Program-Wide $500M $800M $600M $2,150M

Note: Discounted from sum of all Projects due to overlap between study areas
Note: Values marked as “-" are not significant
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EADO CAP

Project Overview & Context ‘

The NHHIP will significantly alter the highway corridor between Downtown's Convention and Ballpark districts
and the East Downtown (EaDo), widening the Interstate 45 and 69 infrastructure while sinking it below grade.
This will allow for greater connectivity between Downtown and EaDe. This major infrastructure, investment
will be defivered in & manner that facilitates the creation of o cap park above the realigned highway
corridor. The civic opportunity vision capitalizes on this transportation infrastructure investment with a 30-
acre highly-programmed signature park.

This investment builds on significant market activity on either side of the highway. The east side of Downtown
is home to many of the city's most iconic and visited tourism and entertainment destinations: Minute Matd
Park, Discovery Green, the George R. Brown Convention Center, Avenida Houston, the Toyota Center, and
two large convention hotels, the Hilton Americas and the Marriott Marquis. Meanwhile, EaDo is home to BBVA
Compass Stadium and to popular restaurants and destinations such as the 8" Wonder Brewery. Both
neighborhoods are home to new multifamily development, incduding 500 Crawford, Catalyst, and one Parlk
Place in Downtown and Lofts ot the Ballpark and Circuit Apartments in EaDo. Together, these neighborhoods
are envisioned as o connected mid-rise, mixed-use entertainment district, The Project study area is home to

nearly 20 acres of surface parking lots, many used for event parking, that could be developed as mixed- ‘
use sites to further enhance the orea for residents and visitors. Several new development parceals will be
created as o result of the NHHIP project on the east side of the new highway alignment, adjacent to the
historic Cheek-Neal Coffee Bullding. The Project alse offers an opportunity to connect into the Columbia Tap
Traill, providing a bike and trail connection to neighborhoods further south, including the historic Third Ward.

Existing Conditions Proposed Design (Signature Park)

Economic Benefits = - e S bow T iMedian o

Visitor Spending $240M $270M $300M
New Events $240M $360M $480M
Real Estate Development $355M $465M $575M
Real Estate Premiums $170M $215M $240M
Total Economic Benefit $1,005M $1,310M $1,615M
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Key Benefiis

o The EaDo Cap generales the highesf economic benefits of the proposed Projects at approximately $1.3
billion, This impact reflects the scale of the investment, which is likely to be the costliest of those
considered, as well as the opportunity afforded by the site and surrounding context.

e This Project offers the most significant impacts of the twelve Projecis for ouf-of-fown visitation—
accounting for over 80% of the total visitor spending benefiis of the fotal civic vision. The program,
size, and location of the site offer a rare opportunity to extend the impact of Discovery Green, the
George R. Brown Convention Center, and the sports facilities to support the visitor economy, drawing
net new visitors to Houston and serving as a regional destination. This benefit is driven by two key
factors, The first is the cap park’s co-location adjacent the major assets of the Downtown tourism,
entertainment, and convention industry. The Project will support these assets, encouraging between
1.4 and 1.7 million annual visitors to spend more time and money within Downtown and EaDo.
Second, the scale and location of the Profect can attract large-format events, including multi-day
and multi-venue events such as the World Cup or large music festivals, that require significant public
space. The committed and capable leadership of HDMD, the City, Houston First, and the Harrls
County Houston Sports Authority have a legacy of success in attracting and executing these types of
events, notably Super Bowls XXXVIII and Li. These civic leaders are well-positioned to realize the
potential visitation benefits of the EaDo Cap.

e This Project’s significant redl estate benefits are primarily a function of its ability to atiract new
development fo vacant and underbuilt sites, parficularly east of 1-69. Currently, there are
approximately 27 acres of developable land within a quarter-mile radius of the Project. Recent
investments In the sports stadia, the George R. Brown Convention Center and convention center
hotels, and the public realm at Discovery Green and Avenida Houston have primed the pump for
development in this submarket. The private response has already begun with new hotel and
residential Investment on the Downtown side of 1-69. The sites in the northern part of the study area

benefit from both a new public space amenity and significant enhanced connectivity to Downtown.
Several development sites immediately abut the proposed Project on its eastern edge, just north of |
the Texas Avenve and METRO light rail—these parcels will be particularly well-positioned to evolve ‘
into high-density mixed-use space that engages with the proposed EaDo Cap. These parcels and |

others on the northern half of the site will also benefit from stronger connections to the valve and
activity in the rest of Downtown and EaDo. While development sites at the southern end of the study
area will benefit from proximity to the Project, access to Downtown will remain somewhat impeded
due to the realigned Interstate 45 infrastructure and planned expansion of the George R. Brown
Convention Center to the south, near Toyota Center.

Programming & Design Considerations

¢ The design of the FaDo Cap should support the space requirements for large events. For instance,
Downtown was the site of Super Bowl Live during Super Bowl Ll—this week-long fon experience
zone occupied Discovery Green and almost five full city blocks, approximately 29 acres.!? Similarly,
successful music festivals such as Austin City Limits have multiple stages for performers and offen
require festival grounds larger than what Downtown Houston can currently host today.

19 hitp: / /www.housuperbowl.com/wp-content /uploads /2016 /11 /read-closures-sm.pdf; HDMD
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o If the Project is limited in size, prioritize invesiments in the northern portion of the Project geography fo
connect Downtown and EaDo, There should be a focus on key parcels north of Texas Avenue, including
the Lot B parking areas, as well as the park-fronting sites to the north and south of the Cheek-Neal
Building. Leveraging the existing METRORil station in EaDo for transit-oriented development should
be a priority throughout the design development process.

» Aclivate the edges of the Project along key development sites and connections to major visitor assets to
support value creation. Connections from the Project to Minute Maid Park, BBVA Compass Stadium,
the Convention Center, and Discovery Green should be emphasized, along with connections to soft
sites that could be home to the highest-value development. The creation of an entertainment district,
connecting the existing entertainment assets with the EaDo Cap, will provide visitors additional
amenities and will likely result In longer trips and more value to the City.

Implementation Considerations

¢ Align nearby tourism and entertainment stakeholders that stand to benefit from the Project to support
implementation. This includes the Astros, Dynamo, Harris County Houston Sports Authority, and
Houston First (managing the George R. Brown Convention Center and the Hilton Americas) as
potential funding partners. Houston First can help to mobilize these partners and provide a
mechanism, through Hotel Occupancy Taxes, to leverage the Project’s visitor benefits for funding.

e The Project site sils within two separate Tax Increment Reinvestment Zones (TIRZs), which offer
mechanisms through which to leverage new development for Project funding. Civic leaders should

coordinate with City and County TIRZs prior to Project investment to share in the real estate benefits
the Project will create and leverage these benefits for copital funding.

o This Project will be highly utilized; civic leaders should develop an earned income and sponsorship
program that complemenis existing offerings in the neighborhood and can monetize visitation for park
operations. This Is unlikely to include significant food and beverage programming given the supply
of restaurants at Avenida, but may include sites for private events offiliated with the George R.
Brown Convention Center and corporate partnerships, as well as other venues for local programming
and activity. Existing food and beverage establishments in EaDo that are displaced as a result of
the NHHIP highway widening may also have a role in reestablishing their businesses in proximity to
the EaDo Cap.
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PIERCE LINEAR

Project Overview & Context

The current alignment of Inferstate 45 along the west and south edges of Downtown will be relocated to the
north and east edges of Downtown, allowing for the highway's removal or repositioning as a destination
public space. HR&A compared two distinct options for the site: (1) repurposing a portion of the current Pierce
Blevated structure as a desfination, above-grade ‘Sky Park’ stretching from Brazos to Caroline (the “Pierce
Signature™), and (2) demolishing the Pierce Elevated In its entirety to create a neighborhoed chain of parks
and green streetscapes along with new development sites in the existing highway right-of-way. The former
option includes world-class design and a high level of programming that together attract visitors from across
the region, which would not enly lead to increased visitor spending but would also catalyze higher real

estate premiums over a wider impact area than the latter option, which will include a more modest design
and d level of programming in fine with community parks. Thus, HR&A categorized the first option as a
Signature Park and the second as a Neighborhood Park, with higher real estate premiums and a wider study
areq for the Signature Park option versus the Neighborhood Park option. HR&A's analysis does not consider
any possible deleterious impacts of keeping a portion of the Pierce Elevated intact, such as shadow and
view plane Interruptions or limited activation at street level.

This Project has the potential to stitch together emerging communities at the southern edge of Downtown and
in Micltown. The Project is located in an active development market with significant development sites. Both
sides of the Pierce Elevated are currently experiencing substantial new development—such as 1825 San
Jacinto Street and 1711 Caroline Street —and numerous underdeveloped sites would be ripe for similar
growth with the advancement of the Project. With over one million square feet of vacant land and surface
parking lots, this Project study area presents an exciting opportunity for revitalization. In fact, by thinning
the footprint of the highway {for both the Signature and Neighborhood options), the Project creates a row
of new development sites that abut the southern edge of the Project.

Existing Conditions Proposed Design (Neighborhood Park option shown}

':-_:S_ig_nq_iure Park - N_eighbqrhqbd Park

Economic Benefits =~ - Low - Median -~ High ~ Llow  Median High

Visitor Spending $120M $135M $150M - - -

Real Estate Development $235M $405M $570M $95M $105M $115M
Real Estate Premiums $300M $395M $485M $125M $150M $180M
Total Economic Benefit $655M $935M  $1,205M $220Mm $255M $295M
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Comparison of Options

Overdll, the Pierce Signature option creates more gross economic impact than the Plerce Neighborhood
option, although the impacts of the Neighborhood option are still significant within the context of the overall
vision of NHHIP civic opportunities.

e This difference in benefits between the iwo options is driven largely by the Signature Park’s ability to
aftract new visitor spending. The Project is somewhat isolated from Downtown’s major tourism assefts,
though it is located between Downtown and the highly-visited Museum District, and along «
METRORuail corridor. Therefore, the Project’s appedal to visitors will be highly contingent upon the
ability of its design and programming to draw visitors to the neighborhood. This type of destination
programming can be particularly difficult for linear parks because thelr dimensions limit the types
of uses the site can support. Linear parks that succeed in drawing significant visitation, notably the
High Line in New York City, are bolstered by multi-million-dollar annual programming and public
art investment.20 At-grade linear parks, such as La Rambla in Barcelona, or the Rose Kennedy
Greenway In Boston, also succeed through high levels of programming and ongoing public
investment.

e The difference in benefits between the iwo options also reflects the wider radius across which the Pierce
Signature increases the value of existing properties. As o Signature Park is often seen as a regional
amenity, the real estate impacts are felt up to a quarter-mile from the Project, while a Neighborhood
Parl’s impact are accrued within o smaller geography.

o This assessment of benefit does not reflect differential costs. Until the design of each option is further
advanced, specific costs of either option are not known, Given this uncertainty, civic leaders and
Pierce stakeholders are advised to continue to advance both alternatives through at least concept
design and /or preliminary engineering to better understand implementation considerations including
cost and phasing.

Key Benefits

s Both options offer significant real estate development benefifs. The value of new development for either
Project option would be significant, although the Signature Park option does offer greater |
development potential due to the wider impact of the Project and the inclusion of additional |
development sites, as compared to a Neighborhood Park configuration.

o This Project creates critical open space that serves both existing residents and thousands of new residents
and workers that may relocate to the area. Today, nearly 1,000 residents within a half-mile from the
Project lack park access; the Project will provide those residents with new park access. This Project
can also serve as a key gateway and gathering space for both the Midtown and southern Downtown
communities. The linearity of the Project offers significant physical exercise and public health
potential, with the added benefit of being grade-separated from vehicular traffic under the
elevated Signature Park configuration.

o The Project will also generate significant mobility and conneciivity benefits, connecting the overall system
of civic opporfunities and extending the regional frail netwark. Note that this benefit would likely be
more pronounced under the Neighborhood Park option given the availability of street-level
connections and the potential connection east of 1-69 to Emancipation Park. -

20 While the High Line in New York (to which this projedt has been compared) atiracts 8 millien visitors per year, the
Katy Trail in Dallas, o linear walking and cycling path bullt along a former railread {to which this project seems more
comparable), attracks roughly 1 millien vishtors, most of whom are local. The Katy Trail’s economic impact has been
remarkable, but acerues primarily to existing real estate owners due to the value the frail provides fo local residents.
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Programming & Design Considerations

» In the case of an elevated Signafure Park, vertical circulation is a critical driver of both benefit and cost.
Future design will need to carefully consider the means of access to elevated portions of the Project.
Leveraging private investment to create new vertical circulation access points to the Project as part
of development agreements may be o pathway to support greater connectivity to an elevated
Signature Park option.

e In the case of an elevated park, the area beneath the Project offers significant program opportunities
alongside securily risks. These spaces can offer concessions, event space, and activities not feasible
on the above-grade portion of the Project; however, if inadequately programmed, these spaces
may continve to atfract vagrancy and feel unwelcoming to recreational users or pedestrians. This
could have an effect of further dividing Downtown and Midtown and undermining the benefits of
the elevated public space above. The ground level experience and integrated management at both
the elevated and ground level spaces must be carefully considered as part of future design work
for this Project.

o Adjacencies to major public and quasi-public uses create near-term obstacles and long-term
opportunities for repositioning. The Greyhound facility, the METRO Downtown Transit Center, the
Midtown Post Office, and Fire Station No. 8 are currently located at key sites near the Project. Over
time, working in collaboration with these stakeholders, the Project may support the relocation or
consolidation of these uses to support public services but also facilitate new development near the
Project.

e The Project’s eastern entrance is critical to serve residents of the Third Ward, providing this stable,
moderate-income community a recreational space ond o safe pedestrian connection to other
neighborhoods and public services. The Project's design should consider options to enhonce

connectivity to the Third Ward and Emancipation Park via pedestrian and bicycle bridges crossing
[-69.

Implementation Considerations

e Project funding requires the ability 1o leverage the volue of new real estate development in the Project’s

vicinity for both capiial and operating funding. The Project straddles three existing TIRZ’s — Downtown,
Midtown, and Harris County — and other local stakeholders, including the Midtown Management
District and the Midtown Parks Conservancy, should be leading advocates for park funding and
design advancement strategies.

e  The mobility benefits the Project provides may offer opportunities for public-private funding parinerships.
This would be similar to the transportation funding model for the Bayou Greenways network,
leveraging public investment from multiple sources including the City, County, and State, fo garner
philanthropic and private investment,
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WAREHOUSE

Project Overview & Context

The segment of Interstate 10 along the northern edge of Downtown Houston will be realigned and rebuilt to
accommodate safer vehicular travel. This highway segment will move north to be adjacent to the existing
Union Pacific railroad tracks near Hardy Yards. As part of the realignment, Interstate 45 will be rebuilt
within the new Interstate 10 right-of-way. Today, the historically significant Warehouse District, to the north
of Buffalo Bayou, is a hub for Houston arts and culture. The highway realignment allows for the neighborhood
reconnection of several warehouse structures on both sides of the current Interstate 10 alignment, thereby
creating o larger critical mass of warehouse structures, several with historic significance. The realignment will
also open up new developable land along Buffalo Bayou?! A related infrastructure project in the
Warehouse District Is the north canal, a project of Harrls County Flood Control District that creates a bypass
channel for White Qak Bayou and creates additional bayou frontage development sites. By using this new
footprint as a combination of urban public space, potential university expansion, flood management, and
new development, the Warehouse District can enhance connections with the Buffalo and White Oak Bayou
trail networks.

Existing Conditions Proposed Design (Green District)

¢ Benefits LA S
Real Estate Development $120M $135M $145M
Real Estate Premiums $10M $T10M $10M
Total Economic Benefit $130M $145M $155M

Key Findings

e  Benefils: The Warehouse District is ripe for new development given its waterfront location, proximity
to Downtown, and avallability of development sites. Green District investment could spur
approximately $145M in additional development over the next 20 years above projected baseline
development. This accounts for the vast majotity of the Project’s potential economic value.

* Programming & Design: Contextually-sensitive development that complements the existing structures
through adaptive reuse will be key to establishing a district brand that feels unified and authentic.
Efforts should be taken to ensure the historic nature of this area is complemented, not replaced, by
future development.

21 |ncluding 1203 Chapman Street and Sterrett Street, between Elysian Street and McKee Street
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e Implementation: The Project area sits between two TIRZ's, and its location adjacent to Buffalo Bayou
may allow for funding from State or Federai flood control or stormwater management funding
sources. The realignment of the current interstate will also allow for significant new development
sites that will be publicly owned and available to support funding of the overall civic vision.
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WEST BAYOU

Project Overview & Context

Today, Interstate 45 is a barrier between Buffalo Bayou Park and the Civic Center. As part of NHHIP,
Interstate 45 will be relocated from the south and west sides of Downtown to the north and east sides. Along
the western edge of Downtown, the existing highway will be replaced by a local “Downtown Connector”
alignment. Replacement provides opportunities to enhance public space access into Downtown with improved
pedestrian crossings and easier connections to Buffalo Bayou and Sam Houston Parks. The proposed
Connector bridge can also be reconceived as a signature bridge that contributes to the Downtown skyline
and solidifies the ared as a gathering place and destination for Downtown Houston and Buffalo Bayou.

The West Bayou study area includes a variety of built typologies, induding publicly owned surface parking
lots to the north of the Bayou, adjacent to the Fonde Community Center. The NHHIP will create opportunities
for improvements to Buffalo Bayou and Sam Houston Parks, with enhanced connectivity between the Fourth
Ward and Downtown Houston, two neighborhoods that are currently separated by existing highway
infrastructure.

Existing Conditions Proposed Design {Neighborhood Park)

‘Economic Benefits S cem ‘Low - 0 U Median

Visitor Spending $460M $45M ‘ $§75M
Real Estate Development S10M $15M $15M
Real Estate Premiums $20M $30M $40M
Total Economic Benefit $90Mm $110M $130M

Key Findings

e Benefits: West Bayou could become a regional visitor aitraction, generating between $60 and $75
million in net new visitor spending over 20 years. Real estate premiums reflect the projected impacts
of a Neighborhood Park. Depending on final design and programming of the Project, real estate
impacts may be higher.

® Progromming & Design: The benefits of the Project would be amplified with an iconic gateway
between Buffalo Bayou Park and Downtown. Efforts should be made to ensure the Project is able to
support flood control efforts as part of the wider Buffalo Bayou watershed.

e Implementation: Design, implementation, and funding should be coordinated with the Buffalo Bayou
Partnership, which may be able to fundraise a portion of Project costs, assuming Project investments
align with its long-range goals.
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CITY COMPLEX

Project Overview & Context

The current alignment of Interstate 45 along the west side of Downtown will be re-routed to the east side,
creating development opportunities along the northwest edge of Downtown. The Historic Post Office facilities
are currently being planned as part of o large, mixed-use redevelopment that retains much of the existing
building fabric. The redevelopment calls for a connection to Buffalo Bayou and quasi-public spaces along
the bayou and within the new development. Also under consideration within the Project study area is the
realignment of Union Pacific Railroad infrastructure that would remove at-grade crossings; with a re-aligned
freight and passenger main, the existing Amtrak station could also be relocated in proximity to the Burnett
Street METRORGail Station. The Project study area continues to extend west of the existing Interstate 45
alignment, in an area that is typified by parking lots and underbuilt public facilities. Connections into Buffalo
Bayou Park would allow for the enhancement of existing pedestrian and bike trails in the area.

Existing Conf:fr'fr'ons : Proposed Design {Green District)

‘Economic Benefits -~ 1 0 R - =
Real Estate Development $40M $65M $70M

Real Estate Premiums $10M $10M $10M
Total Economic Benefit $70M $75M $30M

ey Findings

o Benefit: A number of key soft sites, anchored by municipal entities including the Houston Police and
Fire Department facilities, Houston Municipal Courts Administration, and several publicly-owned
surface parking lots could be redeveloped leading to between $60 and $70 million in incremental
property value. For land not owned by the City of Houston, the premiums on existing real estate are
relatively low due to the limited value of the assessed property within this study area.

e  Programming & Design: Effective programming would center on the existing Post Office structure and
potentially other publicly-owned buildings that could be adaptively reused or significantly
redeveloped to preserve neighborhood character while creating an authentic brand for the area.

o Implementation: The high percentage of land In the Profect study area that is currently publicly-
owned creates opportunities to support funding through the consolidation of existing properties and
public-private partnerships to redevelop currently under-utilized sites, including parking lots.
Creating a new hub of public services for the City of Houston within modern buildings, while creating
available land for private development, could offset the cost of the Project.
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UH-D

Proiect Overview & Context

The NHHIP aligns Interstates 10 and 45 on the northern edge of Downtown to allow for existing and planned
University of Houston-Downtown (UH-D} facilities to be stitched together as a university campus on a
waterfront setting. Given UH-D's maijority land control of the Project area — at roughly 60% of ali land and
over one milllon square feet of development sites, this future portion of central Houston will largely be
determined by UH-D and its viston for its campus’ future. From an ecological perspective, the area is situated
at the confluence of the Buffalo and White Qak Bayous, with the majority of the development near the
water’s edge and potentially flood-prone, limiting overall development value.

Existing Conditions ‘ Proposed Design (Green Districf)

Economic Benefits S Lew o Median

Real Estate Development $45M $50M $55M
Real Estate Premiums $5M $10M $15M
Total Economic Benefit $50M $60M $70M

Key Findings

s Benefits: The study area is home to development sites owned by UH-D, and the overall Project vision
is largely in the hands of the University. Coordination with UH-D to refine the Project vision and
connections to Downiown will be critical to advancing this opportunity for mixed-use development.
A Green District would capitalize on the site’s waterfront location and amplify the value of its
Downtown proximity, creating compelling conneciions that wouldn't otherwise exist.

e Programming & Desigm: Plazas and pedestrian thoroughfares should be oriented to maximize
sightlines fo the Downtown skyline and to the bayous. Due to the Project’s waterfront location,
resiliency measures should be included as part of the design of the Project.

» Implementation: As the primary stakeholder in the Project study area, UH-D could use much of the
available space to expand its facilities, potentially contributing to the cost of the public space
creation and ongeing operations.
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SOUTHWEST DOWNTOWN

Project Overview & Context

With the realignment of Interstate 45, the new west side elevated “Downtown Connector” comes to grade
between West Dallas and the Pease/lefferson Street couplet. This new alignment may create opportunities
along the western edge of Downtown to improve east-west connectivity between the Fourth Ward and
Downtown, and for pedestrian and bike north-south connectivity between Midtown and Buffalo Bayou Park.

The Southwest Downtown Project study area spans the current Interstate 45 alignment, including both the
largely-residential Fourth Ward and the commercial core of Downtown. Large office development sites on
the Downtown side of the existing highway will continue to grow the area’s workforce, most notably Chevron's
planned office tower development at 1600 Louisiana and Brookfield’s planned improvements for Allen
Center.

Existing Conditions ) Proposed Design (Neighborhood Park)

‘Median -

Economic Benefits =~

Real Estate Development $10M $10M $15M
Real Estate Premiums $30M $40M $55M
Total Economic Benefit $40M $50M $70M

Key Findings

* Benefits: The adiacency of this neighborhood park to high-value real estate can create economic
impacts of $30-$55 million in property value premiums for existing real estate.

¢ Programming & Design: Considering the importance of real estate premiums fo this Project’s overall
impact, connections to the existing commercial development to the east and multifamily to the west
of this Project will be especially meaningful.

e Implementation: Brookfield Properties owns a significant share of nearby property, and could be an
ongoing partner for construction and operations. The site also presents earned income opportunities
through sponsorships, vendors, or private events that could offset operating costs.
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MIDTOWN MAIN CAP

Project Overview & Context

The existing elevated Interstate 69 will be reconstructed within a trench similar to the existing highway to
the south from Hazard to Montrose. This new configuration will reduce both sound and visual impacts. By
placing the highway into a trench, the at-grade portion of the highway can be capped with city streets and
a community park. The proposed cap park at Midtown Main stiches together the Museum District and
Midtown, two diverse neighborhoods that have seen significant growth over the past 10 years, largely
through the addition of the METRORGil Red Line that cuts across both neighborhoods and whose Wheeler
Street Station is integral to the cap design and operations.

The Project will be able to tap into the vibrant Montrose neighborhood to the west, known for its walkability
and food scene. The area immediately surrounding Midtown Main is anticipated to see accelerated growth
with the addition of a transfer station between the existing Red Line and a possible METRORail expansion
along Wheeler /Richmond in the future.

Existing Conditions Proposed Design {Neighborhood Park)

Economic Benefits 17 © ERRE _

Real Estate Development $5M $10M $10M
Real Estate Premiums Not significant Not significant Not significant
Total Economic Benefit $5M $10M $10M

Key Findings

e Benefits: A community-oriented cap park between these two lower-density neighborhoods would
support denser development around the Wheeler Transit Center, with economic impact for the
Project of up to $10 million. The Project will also enhance connectivity by linking two neighborhoods
that have a dearth of connections today.

e Programming & Design: New fransit-orienfed development centered on the Wheeler Transit Center
can take advantage of and be amplified by the new public space.

» Implementation: TxDOT is expected to fund the highway cap structure, reclucing costs for Project
canstruction and facilitating the feasibility of o neighberhood park,
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NORTHEAST DOWNTOWN

Project Overview & Context

The NHHIP realigns both Interstate 69 and Inferstate 45 at their junction, opening up land adjacent to Buffalo
Bayou for Project uses. This will contribute to a significant reimagining of this Project areq, with potential for
improved connectivity and a compelling public space experience, as land area that lies under the current
highway infrastructure will become available while existing soft sites like 2140 Lyons Avenue or 301 Jensen
Drive could attract modest levels of new development. Today, the aging Clayton Homes housing complex
comprises much of the available land in the areq, but this Houston Housing Authority complex will be
relocated as part of the NHHIP. North and south of Buffalo Bayou, TxDOT has plans for large-scale detention
ponds.

L':xisﬁn Conditions _ _ _ _ Proposed Design (Urban Wild)

:Eéo'no'niiciBéhéﬁts'_"_3 P Cilew s 1 Median

Real Estate Development Not significant Not significant Not significant
Real Estate Premiums $5M $5M $5M
Total Economic Benefil $5M $5M $5M

Key Findings

e Benefils: The economic benefits of this project are not significant; however, the stormwater
management and resiliency benefits may be quite impactful. While the specifications of the
stormwater defention basin and aoffiliated Infrastructure have not been determined, the tofal
capacity of the stormwater management Interventions will likely be over 50 million galions.

»  Programming & Design: Project design should be coordinated closely with local stakeholders, including
Buffalo Bayou Partership and the Harris County Flood Conirol District, to ensure that the detention
site design supports the wider goals of equitable access to public space and flood control.

o Implementation: Stormwater detention and retention interventions, & major aspect of this Project, will
likely be eligible for federal funding affiliated with Hurricane Harvey recovery or other Army Corps
of Engineers funding for stormwater management. Other key implementation stakeholders include
the Gulf Coast Regional Conversation Plan (e.g., surrounding counties) and the Harris County Flood
Conirol District and the Houston Parks Board. Due to this Project’s focus on stormwater management,
a substantial portion of the cost of this Project will likely be able to leverage funding sources
associated with stormwater management.
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MIDTOWN ALMEDA CAP

Project Overview & Confext

Along with the Midtown Main Cap, this proposed cap park bridges Interstate 69 to connect two growing
neighborhoods. A cap park on the section of Interstate 69 that crosses Almeda would be further from the
existing METRORail line than the Midtown Maln Project but could nevertheless represent an important link
between the neighborhoods and cotalyze development on high-potential nearby soft sites.

Emancipation Park, on the east side of 1-69, recently underwent a $34 million restoration to improve its open
space and recreation facilities. The Project can also connect the enhanced amenities of Emancipation Park to
a wider network of parks and public spaces throughout the central city.

Existing Conditions Reference Design (Neighborhood Park)

Key Findings

Benefits: While economic benefits for this Project are substantially less than for other Projects within
the civie vislon, the community benefits of a cap park further enhancing connectivity between
Midtown, Third Ward, the Museum District, and Hermann Park are significant. Connections to existing
nearby public space, including Peggy Park to the south and Emancipation Park to the east, and
potential future connection to Texas Southern University should be studied as part of the
development of this Project.

Programming & Desigm: Design should be community-oriented and appeal to the residents of
Midtown, the Museum District, and Third Ward. Clear pedestrian connections to the Wheeler Transit
Center should be part of the design of the Project.

Implementation: TxDOT is expected to fund the highway cap, reducing costs for overall Project
construction to a point where a low-intensity neighborhood park could be feasible. Potential funding
sources could include the Midtown TIRZ or the Almeda/Old Spanish Trail TIRZ. Due to the lower
economic benefits of the Project, identifying philanthropic or non-profit funding should be prioritized
over public investment.
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NORTH MAIN CAP

Project Overview & Context

Northwest of Downtown, the NHHIP will widen Interstate 45 within the existing right-of-way as it approaches
Downtown Houston, placing the reconfigured highway inte o below grade trench at a property constrained
area near North Main Street. By placing the new highway into a trench, a portion of the highway can be
capped with a community park serving the adjacent mixed-income neighborhoods, the Greater Northside
neighborhood to the east of Interstate 45 and the Greater Heights to the west. The proposed cap park
would provide a neighborhood amenity, but will also serve as a catalyst for improved mixed-use
development projects to take advantage of the new public space.

This low-density, mainty single-family residential Project area borders Hollywood and Holy Cross Cemeteries
and is fragmented by Interstate 45, which runs through the area today. Car-oriented retail including fast
food chains and auto shops dominate the commerdial landscape.

Existing Conditions Proposed Design (Neighborhood Park)

Key Findings

e Benefits: Similar to the Midtown Almeda Cap, this Project's economic impacts are much smaller than
for other civic opportunities, but it offers community benefits in the form of greater connectivity and
a central gathering place for the largely residential area.

*  Programming & Design: Design for this Project should be advanced in consultation with the local
community, as it will be key in understanding the specific programmatic elements that will make this
Project a success. Access to this park respective of highway frontage roads is a significant design
challenge.

e Implementation: TxDOT is expected to fund the highway cap, reducing costs for park construction
significantly. Due to the lower economic benefits of the Project, identifying philanthropic or non-
profit funding should be pricritized over public investment.
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LITTLE WHITE OAK BAYOU

Project Qverview & Coniext

The NHHIP calls for the widening of Interstate 45 as it approaches Downtown Houston. The proposed
realigned highway will cross Little White Oak Bayou adjacent to Woodland Park, providing an opporfunity
to daylight a section of the Bayou and allow for & continvous trail between Moody Park and Woodland
Park along the Bayou.

The surrounding neighborhoods are largely low-density residential, but there are o few sizeable soft sites,
including to the east of the existing Interstate service road, north of Cottage Street, that could see modest
redevelopment as the Project provides new cycling and walking connections to central city neighborhoods.

Exisfing Condifions Proposed Design {Urban Wild)

Key Findings

Benefits: Economic benefits of this Project are not significant, but its connectivity, community, and
environmental benefits provide o rationale for investment. The Project’s proposed trail would reach
over 13,000 Houstonians within a 10-minute walk of the trail, in addition to many more who will
commute via the trall from neighborhoods to the north or use it to bike, jog, and walk on weekends.
Nearly 1,000 residents not currently served by a park would gain park access through this
investment; many of these residents are low income. Also, with the daylighting of the bayou, a
refurbished green space around the trail could have over 17 miliion gallons in stormwater
management capacity.

Programming & Design: Prominent wayfinding both along and to the trail will maximize usage and
establish the trail as a central amenity to the surrounding communities. Investments in the trail should
be coupled with improved pedestrian and cycling infrastructure along corriders that connect to the
trail.

Implementation: Similar to the Northeast Downtown Project, one of the most significant benefits of
this Project is increased stormwater management capacity. Potential funding sources aligned to
resiliency and stormwater management should be explored, including the Harris County Flood
Control District, the Army Corps of Engineers and stakeholders within the Bayou Greenways Initiative.
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NEXT STEPS

Implemeniation Cycle (Figure 34)

ke ; G;,\;,;,:)’gy
FUNDING PLACEMAKING ‘
OPPORTUNITIES INVESTMENT

ECONOMIC &
COMMUNITY
BENEFITS

The economic and community benefits described in this report correspond to funding opportunities that
can defray the costs of economically-guided investment in these opportunities.

REAL ESTATE DEVELOPMENT

The reai estate development benefits of the civic opportunities are most easily measured and captured for
investment. Maijor Project-adjacent development sites in public ownership offer the most efficient funding
opportunity, These sites contain significant land area that will be made newly developable by the
realignment of the existing Interstate network across a number of Projects including the EaDo Cap, Northeast
Downtown, the Warehouse District, the City Complex, and Pierce Linear. Sale or ground lease revenues from
these parcels can provide tens of millions of dollars in Project funding. Additionally, the civic opportunities
can tap the value of new development on both public and private sites through existing TIRZ's and/or
Payments in lieu of taxes (PILOTSs), which can direct a share of property taxes on new development to the
civic opportunities, typleally for operations and malntenance. Finally, BID/PID revenues can draw on value
created in the vicinity of the completed Projects. Incremental charges to both new development and existing
real estate can support ongoing operations and maintenance. TIRZ, PILOT, and BID/PID funding opportunities
will need fo be evaluated by civic leaders and other central city stakeholders in relation to funding
commitments for these impacted districts, and respective of other community priorities.

VISITATION

Visitation impacts can be captured to support funding for the Signature Parks, primarily in collaboration with
Houston First Corporation. Houston First Corporation is a public corporation that promotes tourism and
economic vitality, and collects 28% of the City's hotel occupancy tax to deliver on that mission. Civic leaders
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and community stakeholders should work with Houston First Corporation to fund capital investments and
annual programming that generate future visitation value. The EaDo Cap—adijacent to the Houston First
Corporation-operated George R. Brown Convention Center and the convention center hotels—is uniquely
positioned for such a collaboration. Concesslons, sponsorships, and other forms of earned income can
leverage visitation to each Park to defray the costs of annual operations; comparable parks fund 30% to
50% of annual operation via earned income.

RESIDENT AND WORKER ATTRACTION

The civic opportunities are likely to require significant local public funding for both construction and
operations; net new resident and worker attraction provides a compeliing rationale for that investment. The
significant economic benefits atiributable to attraction have never before been leveraged for park
invesiment. Nonetheless, the future opportunity sites and Projects can attract return-guided public investment,
particularly bond funding, which is secured by the expectation of future growth.

STORMWATER RETENTION AND MOBILITY

The stormwater retention and mobility benefits of the various civic Projects may provide opportunities for
joint funding with other public agencies, including the Harris County Flood Control District and METRO.
TxDOT's investment may also be guided to support these civic Profects through effective, coordinated project
delivery that creates efficiencies between highway and park development.

OTHER COMMUNITY BENEFITS

Other community benefits provide o rationale for ongoing philanthropic and city Investment, guided in
particular by the Mayor’s vision for Complete Communities served by parks and pedestrian infrastructure
and connected to their neighbors.

Civic leaders, ceniral city stakeholders, colluborative agencies, and philanthropic organizations can
draw on these values to support the vision and implementation of the civic opportunities related to the
NHHIP. Continved dialogue and negotiations with TxDOT are key opportunities to manage overall cosis
and monetize any polential savings to the agency. This opportunity should be explored further in
tandem with engoing design efforts,
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APPENDIX A | STUDY AREA MAPS

Sources: Harris Counly Appraisal District; Houston Downtown Management District; Texas Depariment of
Transportation; HR&A Analysis

All Study Areas
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EaDo Cap
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Warehouse District
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City Complex

West Bayou

|
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Southwest Downtown
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North Main Cap
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APPENDIX B | EXISTING REAL ESTATE VALUE

Source: Harris County Approisal District

Assessed Value of Existing Property

fnsidentiol Commerdnl Froparty  Tutal Propenty
Fork Gpifan . _ Typology PFropedy Value \fﬁﬁﬂ,__ Velua
fAldscwn Main Cop Mulghbochond Park $665,265 $3,780,070 $6,445,335
Midtawn Almads Cap Meighboriood Fark  311,33417) 511, 204406  S3944037F
EoDa Cap Stgnaoture Park  $224, 410,226 §570,962,25%9  §7YI37IABS
Waetheasy Dowimgwn plaan wiid §44,087,374 594117498 5158,175.301
Worehouse Distrier Green Blsirlcr §12,579,2%1 538,253,057 548,832 343
LIk Devwriswe Grawn: Diserler 5292946449 SR 461 608 $47, 458 057
£ty Camplax Graen Disrict £6,5237772 46,911,139 §52,43451)
Wast Boyou Meighbarhood Park §68,945.674 $953,207.971 $1,020,183,4845
Sohwest Daowiage Nelghborhesd Pork  3374,483.402 114,255,104 §1,310,744. 535
Flerce Limeor {Sgnature) Signature Park 597,271,244 $906,0904756 §1,503,302,030
Plarce Lnear [MNetghborhoad] Hedphborhond Pogk  3171192,204 $437. 014,407 4548,305,608
North Main Cap HMelgbbarhond Fork 510,401,637 3223546515 $32.958.552
Hide White Ool Bayesy Urben Wid 518,375,342 338,186,514 356,531,758
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APPENDIX C | SOFT SITE ANALYSIS INPUTS
Sources: Horris County Appraisal District; HR&A Analysis

Soft Site Availability

:

Non-Parking Vacant All Parking Parking with %
Park Optien Sites Sites  Reduction Applied Underbuilt Soft Sites Combined Soft Sites
Midtown Main Cap 540,000 104,000 62,000 - 622,000
Midtown Almeda Cap 172,000 - - - 172,000
Mortheast Downtown 1,185,000 295,000 177,000 82,000 1,444,000
EcDo Cap 489,000 856,000 514,000 144,000 1,167,000
Warehouse District 1,879,000 445,000 267,000 88,000 2,234,000
UH Downtown 1,062,600 82,000 49,000 . 1,111,000
City Complax 664,000 571,000 343,000 298,000 1,304,000
West Bayou 140,000 48,000 41,000 - 181,000
Southweast Downtown - 281,000 169,000 - 169,000
Pierce Linear (Signaiure] 1,596,000 754,000 452,000 43,000 2,111,000
Pierce Linear (Neighborhood} §,002,000 308,600 185,000 43,000 1,249,000
North Main Cap 180,000 “ - - 180,000
Little White Oak Bayou 104,000 - - - 104,000
Total 9,033,000 2,259,000 758,000 12,000,000

Note: Assumes that 60% of surface parking lots could be developed.
Note: Soft site square footage for the Pierce Linear assume an average of available sites under the
Signature and Neighborhood park considerations.

Capacity for Growth
Btk Optlen Capacity far New Growth {Low) " Capaclty for Naw Growth {High}
Civerol [SF1  Commerdat [3F} Rasidential {Lnits) Qrcaralt [5F) Cammercial {3F} Resldential {Linies]

Hldtown Maln Cap 1,470,000 26,000 1,006 1,470,000 HOH00 1,004
‘Midrown Afmada Cap 410,000 170,000 300 410,000 170,000 00
Eabo Cip 7,690,000 3,260,000 5000 8,360,000 5,540,800 5,500
Naheast Dowatown 1,620,000 483,000 1,100 1,620,000 660,000 £,100
Warshouse iy 4,340,000 1,840,000 2800 4,340,000 1,840,000 2300
Uk Dowrinzwe 2,140,000 $10,000 1,400 2,140,000 210,000 1,400
Clity Camplisx 2,540,000 1070000 1,700 2,540,000 1,070,000 1,700
Vst Baysy 1,850,000 780,560 1,200 1,850,000 7H0,000 1,200
Southweast Downtawh 1,720,800 730,000 1,100 1,750,008 730,000 1,100
Plaren Lineor (Signatuce} 5,750,000 2430800 3,500 7,490,000 3,040,000 4700
Plarcs Uneor iNeighboihood) F400000 1,430,000 2,200 3400000 1,440,000 2,204
North Mok Cog 86,000 30,000 160 10,000 30,060 169
Ll White Cak Bayey 40,000 20,000 - 40,000 20,000 -
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APPENDIX D | STORMWATER BENEFITS

Sources: SWA Group; Housfon Downtown Management District; HR&A Analysis

Siormwater Benefits

Detention Starmwater

Park Pondls)/ Park Typology Banefits
Park Acreage {Runaft

e . Reduction)
Northeast Downtown 873  Urbon Wild 51,750,000
tiitle White Oak Bayou (176 Urban Wiid 17,600,000
49,350,000

HR&A Advisors, Inc.

NHHIP Civic Opportunities: Impacts & Benefits | 61




APPENDIX E | LITERATURE REVIEW

HR&A used the following selected studies from a review of nafional literature to estimate Project
proximity value coefficients and other benefits:

Active Living Research. “The Economic Benefits of Open Space, Recreation Facilities and Walkable
Community Design.” 2010.

Asabere, P. K., & Huffman, F. E. “The relative Impacts of trails and greenbelts on home price.” Journal
of Reol Esiate Finance and Economics, 38(4), 408-419. 2009.

Campbell Jr., H. 5., & Munroe, D. K. “Greenways and Greenbacks: the impact of the Catawba Regional
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Foreword

On August 30, 2036, Houstonians will celebrate the city’s Bicentennial. A town
founded on the banks of Buffalo Bayou by two young New York speculators
with a vision of an idyllic new city with vast charm and economic potential.
Even now as the fourth largest city in the nation, the city’s foremost attributes
haven’t changed - Houston is grounded by a can-do spirit, led by a diverse
citizenry and primed for new opportunities.

For well beyond a century since Houston’s founding, Downtown was the
home of ail city life. In response to dramatic growth starting in the 1950s,

new centers of activity blossomed across the region such that by the mid-
1980s Downtown'’s future seemed challenged. Though it retains its role as
the economic engine of the city, today, Downtown’s new entertainment, dining,
nightlife and outdoor options are bringing new vitality to the formerly office-
centric core. As a walkable, safe and vibrant urban place, Downtown truly
stands out with an exciting energy all its own.

Since Houston's Sesquicentennial, Downtown Houston has experienced a
major resurgence and new opportunities abound. Billions have been invested
in new parks and public spaces, new multi-family residential developments,
new and renovated office towers and hotels, new convention, theater and
sports facilities and continued investments in infrastructure and transit. This
revolutionary period of growth has made Downtown an even better place to
live, work and play.

But what's next? Plan Downtown: Converging Culture, Lifestyle & Commerce
is the product of an 18-month planning process led by Downtown partner
organizations and city, county and community leaders. The leadership group
and steering committee, in addition to robust public input, have provided big
ideas from 30,000 feet in the air to thoughtful observations from a street level
point of view, culminating in both large and small projects that will continue the
Downtown transformation for the next five, ten, twenty years.

So when the city celebrates its 200" birthday in 2036, imagine what
Downtown will look and feel like. Downtown will be a compelling, layered, and
authentic mix of activities and attractions; it will be the most livable community
in the city; it will be spontanecus and fun; it will be the premier place for doing
business for all industries, including an unrivaled innovation ecosystem; and
Downtown will be leading the nation in the next generation of mobility and
connectivity advancement. Without a doubt, Downtown will be at the forefront
in advancing Houston as a great global city.
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A Vision for 2036:
Downtown is at the forefront

in advancing Houston as a
great global city.




INTRODUCTION

sinca the Houston Downtown Development Framewark was reieased in October 2004, Downtown has experienced
phenomenal change. Bullding on the momentum of tha past decads and working with adjatent cenuai ity
stakeholdsrs, Pl Downtown 3ete tha groundwork for uiban vitality, continwed grovith, and ensichment of the
Downtown expsgrignca for all visitors and Houstonlans, {odsy and in the future.

Downtown's Transformation

Since 2004, Downtown has experienced what |6 arguably
the greatest resurgence in the Gity's Ristory. Mote than
$8 bililon has bean invasted across a braad mix of wban
4ses: haw parks and public spacss, new and renovated
haotels, naw mult-family residential developments, new
and renavated affice towers, ranovations and expanslons
e convention and theater fachities, and continued
Investients in govsrnment facilities, Infrastructure, and
wvansit A compaliing part of Boawntown's story Is shared
with the adjacent communitiss whete planning and
economic development are generating and preserving an
atray of mutually supportive historic neighborhoods.

Downtown is tha Center of the Changing Reglon

As the center of the fourth largset chy In the United
States, Downtown Houston is tha cora of a dynarnic
raglenal economy that is shaped by the convergence

of geography, history, davelepment, natuzal systems,
and tha divarse residents who call Houston home. At
the haart of an eight county region, Downtown must

be understood fn terms of its interconnactedness with
the City of Houston, Harris County and nslghboring
counties. It is critical to view Downtown within this
hroader melropolitan context as a primary drlver for a
larger centrai city economic enging, in¢luding the major
employment and activity centers of Uptown, Grasnway
Plaza, and tha Texas Medical Canter (TMC). Downtawn
impacta the regional context, and the canter city
impacts Downtown actoss these major sress; asonomy,
3 lving,
cuitural faoliities, visitor and guest axpariancs, parke
and apsn space, reslllency. Local issugs aften have local
solutions and can ba remedied with planning and deslgn
&3 Plan Downtown presents. Howevar, for marny lssues,
regional context and regiensl solutions are nacessary and
must be cellaborstivaly addressed through city, county,
and reglonal planaing.

& rumoowom O

Ragiliont Downtown

On Aygust 28th, 2017, during the final developmant

of Plan Downtow, Huiricana Harvey mads landfall
sotthwest of Houaton. The storm remalned over the
Houston reglon for severat days, diopplng record
ralnfall and causing severe flooding thmughott the eity,
including Hmited arees of Downtown closest to Buffalo
and Whita Oay Bayaus. Unfortunately, Harvey was nof,
& lona storm avent. In recent years s cmste changas
and davelopment patterns throughout the region have
acealerated, major fiood events have becama mote
frequent.

Downtown served as a critfeal site during the storm
ang recovely though the public and private emergency
respanse, through the role of the Gaorgs R, Brown
Convention Cantar as a rafugs for ths displaced, as a
center for the distilbution of goods, and as tha location
whare Houston 'got back to business” inthe days after
Harvey,

As Downtown moves into the next twanty years, it can
cofiinue to define itself as a leader in reslilance for
the City of Housion, Thiough this Plam, Downtown can
support resifency goals in numerous wsys, including
developing stata of the art guidelines for developmeant,
within tite floodplaln, strenglhening the flood readiness
of government facifities through naw master plans for
the City and County campuses, continued attention

o ‘saracl” technologies and improvemants te vital
infrastructure, and support for a city and regional
resllience stratogy.

Crganization of this Report

Plan Downtown presents a Yision for the next twanty
years, This report Is structured around four topical Plltars
and ten key Strategles. Within each Strategy, specific
Actiona and Recommandations ara advanced and
culminate in an lmplementation Framework to guide the
futurs development of Downtown,




BRowntown will enhance existing and add
new atéractions to provide a sompeXing,
tayered, and authentic mix of activities
that define Downtowrn. Visitors and
resldents will easily find satisfying,
exciting activities to accupy thelr time.
The evalving mix of events and attractions
will create places of spontaneity which
anyone can discaver for an enriching
axpevience, Bullding on Downtowan's

growing reputation and unique assets - its
stadiums, historic buildings, the George

1. Brown (GRA) Conventian Center, the
Theater District, and mare - Downtown
Haouston wilt continue to expand its
tourism and visitation base, ascend as

top tier global destination for conventions,
and host a broader range of nationat and
International events,




/§ @&; USE DOWNTOWN'S UNIQUE ASSETS TO GROW HOUSTON'S
NATIONAL AND INTERNATIONAL REPUTATION FOR

HOSTING CONVENTIONS, MEETINGS, AND MAJOR EVENTS.

New hotels, stadiums, ihaater vanues, parks, physical

to the GRB G Cantar, and the strast

canvaision of Avenids Housten have seinforced Houston's status s a priime ional svent
hostng of Super Bowl L.} and tha NCAA Final Four hag proven Downtown’s capagily o attract, entertaln, and managa
targg-scale events and thelr foglatics. In order to continug this mementum, Dawntown needs to ansura that its exlsting

assels and attractions remaln compatitive,

« nderiake capital improvementa and expansions a3
recommanded in the GRS Conventlon Canter 2025
Master Plan, including the seuth expo hall expansion,
while balancing mobility and improving connactivity to
ths east (ses map on page 12, #8).

+ Build an additional 4,000 hotel rooms in Downtown
and East Downtown (Ealo) o support convantion,
lelsure and business visitatlon, with the 20-yaar gozal of
12,500 hatel rooms in Dovwntewn, Inciuding 2 mintmum
of 8,000 rooms withla a 20-minula walk of the GRE
Convention Cantac.

= Add two laige convention centar hotels as
recommended in the GRE Convantion Center
2025 Master Plan, nasr the eastetn cornars of the
Convantion District to enhance and expand the
convantion markets (see map on page 12, #9).

19 PLARDOWHIOWN @

» Iniroduce a dynamic, alevated pedastrian connsation
from the GRB Cenvention Center to EaDo (sea map on
page 12, #10).

* Ephance ths anvi surrounding D 's
stadiums as amenityrich infill nelghborhoods.

« Advanca projacts and imptovements In the 2016
Houston Theater Distriot Master Fien to create an
immersive arts and cudiura environment.

+ Improve padestrien snd bicyeling connactions to
Buitalo Bayou, and cantinue the Bayou's park and trajt
enhancaments sestward through Downtown (see map
on page 12, #8 and page 16, 42).

« Flavate the public realm to support tha diverse array
of specizl events - paradas, raffies. runs, walk, ridss,
festivals, marches, and ceremontes.

DOWHTOATH 15 HOUSTON'S SREATEST PLACE TOBE
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ﬂ‘i g REIMAGINE
DOWNTOWN'S EDGES.

The North Heuston Highway Improvement Project
(NHH1P), a5 described under Strategy 2, prasents
nurmaraus opporlunities for Downtown, prompted by the
avallability of new publlc land as a part of the highway
relocation. Dewrtown's eastern edge can ba relmagined
a6 a major activity centsr drawing tegethsr tha GRB
Convention Center, stadlums, and major new investmants
fn public spsces, parks and an entartainment district

East:

e Bulid ot the apotts and convention districts
betwaen Downtown and EaDe to furthet ephance
the shared nightiife, stadlums. convention center,
parks and plazas.

o Develop the Wghway cap as a pedestran flrst,
multi-use recreational and civic assembiy placa,
Adjacent sites In Downtown and Eallo shouid ba
coordinated In their programmatic and physical
devslopment to camplement the cap for dally
activities and major evants.

o Provide shamative mabiiity connections to Ealo
by connacting tha Green Loop with the Columbla
Tep Trail (2ee Sirategy 2). The highway cap could
inciuda a pubilic market as propossd in Lha 2016
Haustan Publlo Market Study.

e Support pedestrian improvemants and transit-
orlenied developmant {TOD) along the Green
and Purgle METROreit lings batween the Eabo/
BBVA Compasa Stadlum and Conventioen District
stations.

o Develop near-term, high-ctandard parking
solutions thet suppart garma day and sonvention
evants, with respact o the needs of current and
{uture rosidents and businessas in proximity of
tha highway cap.

e [revelop a new event plaza at Toxas Avenus and
Avenide da tas Americas to connact the energy of
Avenide Houston and Dlacovery Grean with the
highweay cap. Tha envisioned spacs will function as
the “hinge" Belween Downtown and Ealo during
gama days 2nd large events.

Craate new and strangthened conneclions o

the Butfalo Bayou East Sector and Second Ward
hrough Commaerce Street and continuous trail
improvaments along both banks of Buffalo Bayou.

0 Restors Runnels Street to Navigation Boulavard
as a grade-saparated connaction relative to the
NHHIP, to continue axisting sarvica as the primary
neighborhood accass belwean Downtown and the
Graater East End.

i PLAM DOWSIYES
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e Expard tha GRE Convention Center (Sea page 10}

o Develop at least two convention center hotels (See
page 10},
Connect the GRE Convention Center i the east
{Sea page 10).
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North:

Actoss the northern edga of Downtown, additional

opeariunities ara craated by Unton Pacific (UP} freight

rall relecation, the grewth of UH-Downtawn, the location
of slgnificant County assets, and ths uniqus character
of the Histosie and Warehousa Districts.
Plan for UH-Dawntown campus expansion
including student housing.

o Connect Buffalo Bayou East Sector vith Allan's
Landing by building trails and open spaces
through City, County and CenterPoint Enargy
properties

o Davelop s North Downtown Transit Centar that
servas light rail, bus, and transit Investments,

@ Transfoim Commarce Streat Inte 4 hislorteally
authentic "preduce row’ which ssrves ag a
gateway o the aast and sorth.

e Buitd the Morth Canal (White Oal Bayau bypass),
as tecomemendad In the 2002 Buffalo Bayou
Master Flan, as er envichad watetfront amanity
with storm water comeyance bengfils. Ratocate
METRO's bus facility ta ths ar2a vacaled by the
NHHI?,

a Evaluate, with public input and bn tandem with

the NHHIP, tha reatignment of the UP freight and

passenger rail lines with a new paseenger rall
statton adjacent to METRO's Bumett Plaza Transit

Genter,

Extand Dart Streat from the First Ward te Maln

Street, with connections to Baghy, Rolhweli end

Providence Straets.

Extend North San Jacinto Strest 1o connect te

Fulten Straet in tha Near Northside.

Preserve Nance and Sterrett Slicets astha

histeric cora of ware house striictures and existing

art studios

Faplora devalopment cptions for additional five/

work spaces for artists to bulld upan the character

of the Warshouss District.

Utilize puklic fand vacatad by the NHHIP to

support Downloven's population growth goals

and workfarce housing opportunitiss at naw
davslopmant sites,

Establish enhanced storm water detention areas

and nattirat OpEn SpACS aMenites in the areas

vacatad by the NHHIP.

® 8 6 0@ ©
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Southwaest:
Tha south and southvest edgas prasent unigus
opportunities fer impreved connections betwesn
Downtown, Midtown and the Third and Fourth Wards.
o Cannect Downlown's office tore 1o housing and
entertainment options In Midiown and the Fourth
Yard, Reconstruct a connective promanade along
Anfrews Strast and hightight the arae’s Alrcan-
Ameatiean histoty throlgh publle sit, monumants
and tistorical Tntarpretation.
o Enhanca the Green Loop northy/south connection
between Midtown, Fourth Ward and Suifala Bayou
Patk via Helnar Street, with a2 HHHIP-widened,
heavily-landscape pedestriansbike tralt,

18 FLAN DOVWUITOWN &

South:

©
o

e

an linear elong
Pierce Strget in areas vacatad by the NHHIP.
Devalop 2 signatura bullding thal spans a
portion of the Plercs Elevated. This developmant
wold atiract locals and visitors for shopping,
and estobiish a centrasized connector betsween
Hidtawn and Rowntown.

Evaluats the options 1o prezafve a portion of
the Plarca Elevated as a park that catalyres naw
invesiment and provides oppartunitias for a
fiexble nelghbornood program underaeath.

Redevalop and expand the existing transit canter
as the South Downlown Transit Céntar, with
transfer points for a variaty of modes of transit.
Focus additional residential development in
southaastern Downtown to establizh strongar
cennections to Midtown, the Third Ward, and
Ealo.

Wast:

“the west adge offers an apportunity availabla in na other areg
of Downtewn: a concentration of City-civned property with more
than 100 acres of prima fand that fronts Buffalo Bayou.

3]

4]
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Reposition tha Civic Center as the focal point for o 21st
cenlury government complex thraugh the restoration of
City Hall and Improved o new faclities for goveinment
sarviees,

Pricritize critical functions and facililes for the Houston
Polica and Fire Departments, refocating anciltary cervices
and functions 1o altarnalive sites.

Investigate meathods to redevslop the City's Justice
Complex s a strategio location for high-profite chvic uses,
governmeniel offices, and new housing.

Pursue opportunities for additional attractions and
institttions, inciuding a Heustan history or cultural
diversity museum, a new ctats-of-the-srt itrary, or an
autdoor musle of art venus. Thase new atttactions should
facus on civic and arts-based uses that connact the
Thealsr District, the Civic Center and Justice Complex, and
the First and Slith Wards acioss Buifale Bayou.

Davelop an observation deck with a full 360 view, focated
on Downtovay's Green Loap along the wast side,

Extand the Green and Puiple METROrsil ines to the Gity's
Justica Compiex to increase the etility of the light rail
syelam, #st the staga for futurs transit axpansions, and
strengthen the case for radavelopment.

Anchet west sida redavalopment with the vacant Barbara
Jordan Post Office. Equivalent to eight city blacks, the
Post Office alte offers key cannections to Buffalo Bayou,
the Theater District, the Historic District and Washingten
Avenue. A one-of-a-kind multi-cuitural centar with food,
ar, retail, vfficas, itatity and J
{acilittos could serve as a Downtown destination that
showcases Houslon's diversity.

Redavelop west slde cpen spacas - Jones Plaza,
Harmann Squara, Tranquillity Park, 2nd Sam Houston
Park - as ey urban places that fink tha office lowers, the
Theater District, the Civie Canter and Buffalo Bayov, which
faad the Grean Loop.

Rabuild Bagby Sbieet a3 a walcoming gataway (o
Downtown from tha west.

Redevalop Bayou Place in accordance with the 2026
Mouston Theater District Master Plan to anfiven the
Buifale Bayou frontage and the reimaglned Jones Plaza
and Baghy Strest.

FRealize infitl opportunities and activate street rantage
within Lhe office comidars from Smith to Travis Straats,
strangthening Dawntown's commarclsl core thiough
increased rasidential, civic, and retall devafopment.
Improva privately-onned public spaces through design
guidelines, using proglamming and tamporary activation
1o tranatorm thesa spaces into sitea far community,
entertainmant and commerde,

DOWAITTOWH S MCUSTON'
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‘The Green Loap provides a onee-in-
a-generation opportunity to rethink
Downtown's edges. The Texas Departiient
of Trawsportailon's (TxDOT) Naorth Housten
Highway lmprovemnent Projact (NEHIP)

is & 24-mile, 37 billion, decade-leng
infrastructure pyeject; it entails a full
rebuild of the three highways encircling
Dawntewn, moest hotably with the

realignment of IH-43 to the northv and

east of Downtown in shaved right-ofways
with [H-20 and |H-69, respectively. As

an “overlay” an the NHHIP, the S-mile
Green Loop is a neighbarhooad connecting
transportation and recreation circuit, with
public space and adjacent development on
all edges of Downtaown.




ZA CREATE DOWNTOWN'S GREEN LQOP AS A
TRANSFORMATIVE TRAIL, PARK, AND PUBLIC SPACE
SYSTEM THAT OFFERS CONNECTIVITY, ATTRACTIONS,
AND SIGNATURE OPEN SPACES.

Tha NHHIF will fully remove or trench many of tha elsvated highways that suiround Downtovwn, Wiere a gray loop of
20th century inffastructure currently dafines thesa edges, 2 “green loop™ comprised of green spacas and tialls wik

i development of prime opp: ity sites, offer naw mulii-functional opan spaces that manage watar, and
provida recr hal and public ities, The S-mile Gr Laop will present a 21st centuty image of
Hottglon's core, both {rom tha air and on the ground.

= Develop a connected systam of parks, trails, and « Develop civic spaces such 43 |Ibragtes, schools, and
publlz spacas, with key connactions to Cowntown and community centers that front the Grean Laop in
adjacent nelghborhoods. support of the cential city, and to suppart resillenca

and disaster recavery goals (See diagram below).
= Concalva tha Green Loop as the canter of the Bayou

Greenways, o be used as the trailhead for visiters to » Restora the city's straat grid and vital Infrasiruciure
dlscover Houston's beyous and treils. argund tha Green Loop, stienglhening connections
and wllity services betwoen Downtown and contzal city

« Engage the Grean Loop and Buffale Bayou Pelghbarhaods.

architecturally through acuvaled ground floors and an

inviting publte realm whils alse ansuring development » Design signatura attractions such as bridges ovar

13 resifient 16 flood everts and supportive of the Buifalo and Whita Qak Bayous to presant new skyling

reglon's unigque ecology. panaramas of Downtown,

RESILIENT EQGE ACTIYE EDGE

Provige acifve access to the
D i minimatmpact (o the Lodikal @ Fanoverss, acepie wegetation. G EHarats puiitgsystoms 0

-]

B Shony 0 Suppart 2 ©  Engage the bayou architecturally

©  Absorb slomwaler to educa foodlng. €y SISpiBaterfnt gathanng spaces
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QREEN LUOP

Creata a trail with & gencrous pedestnan
Path. ap amesvly Tone, and a fwoway
bkewzy Paving matariats, and patiems
shautd be high<uiatty and consistant to
farand the b

ACTIVE FRONTAGE

Ensigira the Gréan Loop Oy kring it with
ALTNO i Ao0F Uses, CIfE SEINNG,
PUBIB AT, ART other AmERTiss
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TREE ALLEE & Low-MpPacy
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Loap Guity At Hatentany TEIERIN
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Built an & Ristaric street grid, with wide
sidewalhs and tall buildings providing
shade, Downtown s easily the most
walkable neighborhoad in Houston. For
the past 25 yaars, Downtown has been
Houstan's leader In constructing Complete
Streats, and almost 80% of Downtown's
streets and sidowalks iave been rebuilt,
most natably the Cotswald Project, Main
Street, Downtawn Transit Streets, the
Lamar Cycletrack, Dallas Straet, and
Avenida Houston. However, walkability

and placernaking invoiva many elements
beyond these care assets: the expevience
of walking is defined by environmental
sarnfort; the feeling of personal safety; a
caplivating, inviting pubic realm; parks
and plazas that serve as intarmediate
destinations and gatharing places; and
mast importantly — strong edges, with
active ground flaors that offer Interest,
visual engagement, and opportunities for
cammerge and social interactions.
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EXISTIHG CONDITIONS

33&1 CONCEIVE OF WALKABILITY AS A CORNERSTONE OF
DOWNTOWN'S CHARACTER THROUGH DESIGN IMPROVEMENTS
AND NEW DESTINATIONS THAT CONNECT AND EXPAND
DOWNTOWN'S CURRENT AND FUTURE GREAT PLACES,

Dowrtown has a high concentration of truly amazing
placss: the Theater Disirict, Historic Market Squere,
Buffalo Bayou, Discovery Graen, and Minulz taid Park,
6 name only 3 faw, Howaver, Downtova's amazing places
are often peicelvéd as disconnectsd from gach olher,
separated by geps of urintaresting blocs, leading marty
Users to experisnce thelr walk as longer than the actual
distance.

CAROLINE STREET

« Princitize public realm activation and Interaection
imp In ion with new inations to
create vibrant, walkable environmants,

» Davelop Oowntown Daslgn Guidelines with devalopars
and i and
utility companies. Eatablish thase Design Guidelines
3s an ordinanca that sets the requiremants for publie
and privete (re}dsvelapment of building ground floors
and public spates and sats the standards for flood
protectlon and resillance.

Devalop strategies for tree planting. green walls, transit
shefters, or canapy shade stzuctures, These micro-
climate enhan¢ements should Include public art, water
faatures, and strast furnishings wherever possible.

Integrate new pubiic places and convert pround fioors
of existing buildings afong key corridors to reduce
percaived distances between destinations,

« Enhance exlsting epen spaces and privately-owned
publlc spaces through capital improvemsnts and
inftiallves to provide programming and amenitise.

@B (FRL DEVELOPMENT @) STREET AMENIYIES €3 OUTDOGR SEATING
Procions new developmen with actiie Provide sreet fETEtia, shada structures Encolursge cala seating and cther
found fioars, s4peciaby uses which sene ana awnings, and ather amenibes that gbpottumuzs for ground foar wees i
daily neeas within emenging resident'al CrRaLA B pRJESINGR ignted BApERENCE. engage the public reajm
désiricta

€1 WIDER SIBEWALKS €8 STREETTREES € PROTECTED BIKE LANE
Priorize wilcr sifews b withif ARomty Fiani stret Irees wheveabs (OS30'8 10 Creaia 9 proiscesd Bikaians with
walling dratiicls aid corridtve BIgar to provas comirous thate and dedicalad strectspate and efesr

acohgical senieas rarkings.

CAROLINE STREET {EXISTING
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&P STREETS OF THE FUTURE
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AUTONOMOUS VEHICLE /
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cur Tones 93 Singie CCCUPARCY e
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ELECTRIC YEH{CLE CHARGING

EV Charind Stations tan b provited 1n
pRAking areas

£an provide a higher quaity
fraquest s eqperdnes,

D NTERSECTION CORNERS

€D SHADE STRUCTURES
Where underground utdlies o vauits
maFe the plamting of street ireas
KNpossibie, DTV Aiteiathe thade
atrretured

€D oREEN WALL

L] s ahorian i walfs a7 publie ant where
distance for pedestizns and provide @ St OuNd RoOr COMRERnRS At
Detter walking arpariance ot gosste

@ SHART WAYFINDING

Intaractive VIJE0 SERENT L pOLN

Saspilve WaYERGIng EXpeTieices, protd

trarssit of Shappral INReMTALion, or dther
dara £ me3sagies a3 pecessint
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3 % CREATE PEOPLE-FOCUSED WALKABLE DISTRICTS THAT
BUILD ON DOWNTOWN'S EMERGING RESIDENTIAL
COMMUNITIES, ENLIVEN THE OFFICE CORE, AND
ESTABLISH SHOPPING PLACES WITHIN DOWNTOWN.

Establish waikeble, multi-block districts where key biocks and frontages create a critical mass of rateif places, Thege
areas should have identifiable publlc elements such gs signage and wayfinding; cencentrations of retait, dining,
open spaces, atlractions, and other ground-floor sctivilias; places of worship and community gathering places; and &
pedastrian-orientad public realm.

+ Create clearly defined shopping places. » Emphaslze and support ground floor activatfon through
" ) compeffing architeclurs, fandscape, art, signage, and

+ Position Dovmtown for the future of retal, including sidewelk eafes as vitsl components of a more pleasant
a higher percentage of services, rastaurant and bar and engaging stroll.
gslablismmants, luxury or bespake goods, and ~llagship
stores” with & clear understanding that shopping » Stilva to connect snlrances lo the lunnsl and skywalk
and the dalivery of goods 13 both a physical and network that support the sidewali and ground oor
dipital exparlence. SeeX a blend of local, natienal and expatience, offering pedestrians a mora legible and
|ntes national ratail establishmants. suainiess flow batvaen indoor and autdoor walking

routes,

HUMAN-SCALED
BUILDING FACADE

QUTDOGR SEATING
FLOWERS, PLARTS, AND
TREES

COMTINUETY OF
OEVELOPHENT

GENERDUS PEDESTRIAN
THOROUGHFARE

IRBQOR AND QUTDOGR
TRANSPARENCY

PEDESTRIAN LIGHTING
HIGH QRALITY MATERIALS
EY4S 6N THE STREET
WELL DESIGRED SIGNAGE
COLOR AND TEXTURE

88000000 B00

UNIGUE STOREFRONTS
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Business Is Downtown's ecanomic
engine, With over 150,000 employees
and nurerous Fortune 564 campanles,
Downtawn Is Houstan's premier business
district, Federal, State and especialiy
Caounty and City gavernment a4 iave a
major presence within and adjacent to
Downtawn; in fact, public adesinistration
supparts 26,004 jobs, the largast
employment sectar In Dowmntowm.
Supnarting existing businesses, office
praperty awnars, and County and City
government s essentlal to Dawntawn's
future success.

The energy industry has been central to
Downtown's grawth, but diversifying into
new areas of the energy ecosystem and
attraeting major carporations in other
goctara wil help provide balanced growith
and economlc resilience far Dawntowh,
Ensuring that Downtawn businesses have
access to a canneécted community of
carporate and oivic leaders will pramote
{osig-term investment and maintain
Dewntawn as the premier business
address in Texas.




AA DOWNTOWN WILL REINFORCE 1TS STATUS AS THE HEART
OF THE WORLI'S ENERGY CAPITAL AND THE MOST
PRESTIGIOUS BUSINESS ADDBRESS IN TEXAS.

Houston is the enargy capilal of the world, and Downtown is central to many facets of the off and gas industry.
Embodying all aspects of enargy business — expioration, sroduction, transgortation, trading. refining. petrochemicals,
iy istripution, and Houston has sscanded as the woild's preaminent anargy conter. With
conlinued strangth of the sector and close tiss ta the Port of Houston, the tenth largest port in the world, Downtewn
Is ptimad as the lsadsr in energy. Glebal headquarters remaln committed to Downtown and centribute to the denss
eluster of talented workers and face-to-face encountars that suppoit a dynamis work environmant. Enargy businesses
support a range of complementary services and catalyze spinof! activity in other industries, Eegal, accounting,
technkcal, g and ial andg banking services all support Downtown's anergy business and
fostar collaboration far continued growth in professional natwerks across the hroader Downlown business community.

» Brow the snergy acosystam while supporting the = tnwest in relationships among civic and business.
diversification of Downtown's business ity witht toaders ghout O o cultvate &
alternative energy and othar adj, i [ jonal network that supports business retantion
or spin-offs from the traditionzl alf and gas sector. over the long tarm.

+ Reposition the industry with iocal innovallon and = Continue investments to further improvs the public
targeted ouvtraach for corporate expansion and raalm, tensportation, residsntial, retail, and
retocation. entertainment options in order t¢ attract a talanted and

educated watkforce,

+ Support ion and/or
through local infrastructurs Investmant, workiorce
davelopment, marketing, and & strategic toolbox of
asvelopment programs.

= Expand the workforce popuiation by 20% ovar 20 yaare
to continually grow the amployse base.

éB REIMAGINE PUBLIC ASSETS TO ENSURE THE NEXT
GENERATION OF GOVERNMENT FACILITIES CAN SERVE
THE MEEDS OF THE COUNTY AND CITY.

White Downtown is the canter of the reglon's privata sector, it is 2lso heme te & broad collection of public secter
tacilities and services. Indead, both Hards Caunty and the Chy of Housten sre among Downlown's Iargest landholders
ang K Manyt i conmg solely to access thess governmental institutions. With Downtewn 2t
tha canter of the thitd most populous county and fourth most populous city in the United States, thase duel goverament
centers tan be upgraded and expanded ¢ provida critical publis services and reflect the valiss of twenty-irst cahtury
governanca,

* Refresh tha Harris County Downtown Master Plan to + Davelep a resiliency plan for both Couvnty and
ensure effictent use of public assets and o respond City campuses, and establish guidalines for nsw
to Increased responsivitities, land acquisitions, and construction or remodeled facilities in or near the
evolving public neads. floadplatn.

= Estabilsh the process and create ths Master Plan
required for City officlais and departments to evaluate
all facilities and propertias in snd nsar Towntown,
including the Civie Cantar, Jusilce Complex, and other
Downtown uildings and public spaces.
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Technology and innovatien are

powerful engines for economic growth
and vitality in cltles taday. Growing
Innavation ecanomies in American

cities have generated benefits such as
jobs, higher wages, and tax revenue,
These ecanomles require the preseace
of a talented workforce, high-guality
incubator and small-husiness office space,
and a concentration of research and
development assets including research
wtiversities, business accelevatars, and
access ta venture ¢apltal, The concept

of an “innovation cluster” is essentlal

to spuaring innovative startups and
small businesses as well as attracting
investors and top talent. Oppartunities
far catlaboration and advancement result
from the numerous collisions and points

of friction thiat stem frem having a critical
mass of husinass start-ups and research
In a single area.

Political and basiness leaders recognize
tile oppartunity to grow Hauston's
Innovation economy. Through the Mayor's
Tethnology and lsmovation Task Farce
and the Greater Houston Partnership’s
{nnavatien Strategy Office, a framework
has been daveloped to enhance
Heuston's tach ecosystem, including
the need for additional collabarative
facllities to untoch the potential of this
sectar, Downtown’s innovation District
will become the center ot gravity for
technotagy and entrepreneurship in the
Haoustan region.




SA DOWNTOWN WILL STRENGTHEN CONNEGTIONS
BETWEEN EXISTING BUSINESSES AND THE START-
UP CONMMUNITY, AND PROVIDE THE “OFFiCE OF THE
FUTURE"” TO LAUNCH, GROW, AND RETAIN CUTTING-
EDGE BUSINESSES.
Downlown must ensure thal stert-up and smatl businesses reach a pivatal density within Downtown, that razasich

and businass parinershins prosper, and that the necessary capilal is available to keep businesses in Houston a8
Thay grow and require additional Invastmant, Gffering the correct mix of Downtowm offica spaca for start-ips and

small businesses will alse help attract and keap Innovators and their funders within Bowntewn,

* Levarags Downltown's exlaling sectoral strengths in the
snergy sector to differsntiata the Innovation District.

* Work with axisting Downtown proparty owners
and managers te convert 5% to 10% of Downtown
prepenles into new office spaces with appealing desfgn
and flexibla layouts for start-ups and small businesses
at affordable andfor protacted rante.

« Partner with a national innovatton leader to promate
Houston's innovation economy.

« Leverags workiorcs developmant based on the Mayor's
itiaE inktiative for heod:
adjacant to Downlown in ordsr to suppert the
innovation economy.

= Partner with universities, community colleges,
Iehal schoals and high schoals to establish a

Ohtaln input fram start-up and 3 to defina
thefr neads, culminating in a 58t of pratogype offce
designs and leesing optiona for proparty owners tn
distribute across tha range of neads.

Provide fres or lovi-cost space for startups at multiple
stages of growih.

* Support programming shd cormmunity events with(n
Downtown to build momentuin and stisngthen
connections between exlating businesees, venture
capitalists, angel investors, entraprensurs, acadam|

classroomta-caraer pipeling for Heustan's innovation
aconomy. Enhance sector strenglhs thiough research
collatioralion, targated tralning. intatnships, on-site Job
{airs, and tax incentives.

+ Collaborate with the Small Business Development
Canter, the Small Businass Adminlstration, and the
University of Houston Small Buginess Daveiopment
Centor in Midtown to establizh a Downtown Smali
Business Cenler, a anesinp shop of ek space that

anid the workforce.

4 FLAM BOWHTOWN \%

haw smmall bush work with the
City, ensuring they are taking advantage of businass
incentives, accessing state and federat grants, and
helplng navigate permitting Cowntawn,

) PHONE BOOTHS

Sepail rooma provide privacy for
PhANS CIHS OF WO DATEON Mesbrds

€P FLEXIDLE WORK SPACES

For bolf o wwing £paces and 1o many
companiad, 0pen foor plind have becoma
e NOAT INErEISMEl, COMPANSs May
pitide a umbes of thiferent 463002
epenences (Wanding deshy, bars,
coudhtes, traditona) desk) rRther that
having 8 spacilic esk 255insd o 2n

€P SHARED AMENITY AREAS

Group knichers and recraaban 4628 are
Increatingly comman witiin offces.

ampioy ea.

D SMALLCOMPANY OFFICES @8 SHARED CONFERENCE ROOMS
SMaf SiRrtAs apd estabiished Shared condarence roams af varying 8289
Companizy may prefer privats 4peces. amn provded along wilh onfivie sennan
Prowan smal oifites 5t fotir o twenty systams.
employces
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58 CREATE A DOWNTOWHN INNOVATION DISTRICT.

Establish and grow Downtown's Innovation District to become the center of gravity for tachnology and entraprenaurship
In the Housten tegion. Todsy, mots than 250 early-stage softwara and digital technology companlas are aiready a

part of the Downltown innovation community. Tha collisiens and culture that attract high value talent will driva billions
of dollats of investment into the Innovation District, Strategically focated within Houston, Dowmtown is uniquely
positioned a8 the central nede of a farger inncvallun carrider thet can leverage distinet. partnership advantages with
UH-Downtawn, Texas Scuthern Univarsity, University of Houston, Rice University and the Texas Medical Center I ordsr
Lo grow entrepraneurial activity and ratain local talent. The Dewntown lnnovatien District can slso leverage Downtown's
sdvantage In the anergy ssctor by encouraging Incubalor, accalerator, and co-working spaces targeted st £hargy
technology, manufacturing technology, altsrmative unarg and enuly Irfac,vcla compamea as vielt as Lhe desired

urhan litestytas of employees and company founders, Health softwara devel nt,
climate resifience and adaptation, and autonomous vehica Inmvahcn arg alt streng secendary sectors with Innovation
potential. Promote the Downtown Innovation District aa a ragional Innovation network that sreates a gtysical home for
the innovaticn aconomy.

« Suppert 3 Yead” organi; + Builc mnmuntum and relationships within the
for the Innowation Distict, its assoclal.ed venua(s), and [ Ly str ing connections.
riamber compantes. betwaen existing businesses, (undars, antresranaurs,
and the innovaiien vorkiorce thiough targeted
+ Partnar with the nnavation and Technology Task Force programming.
to identily potential funding scurces fov necessary
capital improvements and operaling progiams that * Pursua university satellits campuses, supported by

would strangthen the Innovation District. corparata sponserships, that are fully Integrated nta

Downtown and the Innovation District
» Gulde aceess o ventura capitel and angel frivestmant

for Innovation businasses and provide programs for
fon and tachnical assi
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C a ta lyz e | The Downtown Living Initiative [{s}0}] units and hameawnarship opgortunities

has produced residentlal ¢lusters will establish these areas as diverse,

el iz

+ ¥ around Market Square Park, Minute muléi-generational neighizeritoads. Areas
ow n t ow n S 2 Maid Park, and in sauthern Downtawi. coinprising Downtown's edges, such as the
- 3 i 3 These burgecning nslghberhoods are City's Justice Complex and the Warehquse
o Ininging new energy and vitality to the District, should be targeted for additionat
E m e rg ln : farmarly oftice-centric core. Reinforcing residential devalepment, as should infitl
- 0 A the respective identities of Downtewn's rear Downtown's transit stations, which
N h b g h residential clusters with distinat can bacome mixed-use hubs of activity.
e ‘ g @1 streetscape elements, activating the Thraugh these effarts, Downtawy wil

streets with vesident-ortented vetail and stgnificantly grow its population, creating
apen space, adding nearby schools and a sustainable comsmunity that supports
daycare centers, and supporting lavger 1877 shopping, dining, and entertainment,




6A

BUILD ON DOWNTOWN'S EMERGING NEIGHBORHOOD
CLUSTERS BY CONTINUING TO ADD NEW RESIDENTS,

INCLUDING QPTIONS FOR FAMILIES, STUDENTS, AND
PROSPECTIVE HOMEQWNERS.

The Downtown Living Initiative (DL} has succassfully generated a remarkable collection of mid-rize and hgh-tlss
apartment hovsing in Dewntown, all of which include active ground floor uses and craativa outdooar and indoor
amanitles. As DL projects are completed, Downtown will work 1o retain the successes of the program, white divarsifying
the young. mobila population to Indluda mare families and homeawnera to evolve Downtovm Hiving and establish
neighborhood roots. These restdentlal communities will previda design and financial comparables for futura Dowmown

housing developments.

+ Buifd 12,000 sdditional residential units within
Dovintewn o suppott population growth fram 7 500 to
30,000 over the nexl 20 years.

+ Enhancae the unigqua charactar and strestscape
environment for each emengng Bowntown
neighborhood to establish a strong sensa of placa.

+ Ensura Downtown's residential clusters ars prioritized
for groundloor oativation efforts. Maintain a high-avel
focus on agracting small-footprint retailers such as
“corner* grocetlas, bakeries and coffes shops, daity
convaniance establishments such as dnigstores and
dry cleanere, and child end pet-oriented parks and care
facilities.

Create s slgnatura open space within each residentis!
cluster, and ansure that the collsction of smalier
privately- and publich-ownad open spaces provide
programming and arnenities for all ages and
populations,

40 PLAH DEVHITH

« Target the provision of fargar, family-sized residential
units and homeownership oppoTtunities within
Droventewn.

 Provice family-oriented atteactions In Downtown such
as a sotellite of thae Children’s Museum of Houston
or a fearning laboratory madsled on San Francisco's
Exploratorium.

+ Provide studant hovsing in Downtown to serve the
Untvatslty of Houstor, Texas Southern University, Rica
Unlearsity, and post baccalaureate programs in the
Texas Medical Cantar, all accessible by METRGRail.

« Builld a public elemantary school and a public middle
schoot within two or mare of Downlown's residential
nafghborhoeds.

*+ Promots mixed inflll with
optiens around the Downtown Transit Cantar.

MAP KEY
Existing Residentia!

PAanned Residential

Emerging Resldantial Districts

'SECONI) WARE

G,
nay, EAST o
BownToWN




The axample above shows amentties needed i each residsntial ciustar, to serve tha [ocat neighborhood and the gresatsr
Downtown population.
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6 B WORK WITH ADJACENT COMMUNITIES TO CREATE
DEVELOPMENT STRATEGIES THAT LINK DOWNTAOWN'S EDGES
TO EXISTING OR FUTURE NEIGHBORHOOD PLANS,

Bowntown and its adjacent naighborhoods often have of adjacant communities [dentified many opportunities
complementary land uses that ars currently separated to strengthen and knit together the urhan fabric around
by real and perceived batrieis. The NHHRIP vl remove theee adges. Exlsting pians for central city neighborhoods
or vaelly after many of these obstacles, providing a have idenlified means t boast the residential population
shared oppertunty for cantral city neighbothoods to and enhance options for mobility, encouraging residents
woik together and jointly snvision the futura of these 1o walk or bike & jobs, and provids many of the ratall,
edges, allowing complementary atass of strength to entarlainment, edicational, grocery, and open space
amplify one anothsr. Durlng Neig! [ k itles for locat area resi 1k and
Warkshops held a5 a part of Plan Downtown, residants visiters.

52 FLAN DO TOWH &
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Derreand for housing in the core of
Houstan, within the 610 Loop, has caused
increases in housing prices and changes
10 the central city's neighbarhood fabrle.
However, housirg constaction and
demand has not been spread evenly
across the urhan care. Neightboring
comiunities have already created plans
ta address varying levels of development
pressire, which guide their revitalization
according the vision and needs of existing
resldents.

A Centrat City Housing Strategy will
demonstrate collabaration between
Downtown and its surrouitding
communities. it will hetp leverage
funding, bulld momentun, and ensure
that projected population growth is
directed in ways that will preserve
ngighborhoods, support the Mayor's
Camplete Communities, and provide
equitable benefits far the maxmum
number of existing and new rasidents in
the central city.




7A COLLABORATE ON A CENTRAL
CITY HGUSING STRATEGY.

‘the past saveral dacades hava seen an incredibte amount of redevelopment
withls Houston's urban cors. Bus to the dasirability of urban Uving, Houston's
residential constniction has heen primarily market driven, White new
hotsing has ravitalized numetous aress and added to the Cliy's tax base,
centtat city schoo! attendance and dalivary of public services has daclinad in
some neighborhoods. Development has often nccureed without addressing
requlshe (nftastructure improvemants o the histeric and cultural fabiic of
the camemunity. As the urban core continues to grow, collaborativa planning
for new housing shoutd include messures that consider resident’s future
ngeds, workiarce and incoma divershy, and neighborkood phans that support
conservation of local character.

« Support broadly inclusive, mixed-ncome housing in cential city communities
for existing and new residents and for Downtown's workfores.

= Work with communities 10 ascertain tha types of redevelopment mast
compatible and suppertive of their plyaleal, socisl and culturat fabric by
using existing and future nsighborhood plans that detsrmine the needs of
area using signf pubtic i

+ integrate tranait corridors and pedestrian/bike trails throughot the cantal
Gy to Increase the number of Devwntown employees and central ¢lty
residents who can easily take transit, walk o bike to work, sarvices, and
entertainment.

* Fostar the development of new ratzll, sehools, and open space for the
central city's growing population based on existing and future local area
plans.

+ Suppert and sxpand “The Way Home,” Housten's groundireaking homeless
housing and servicas modsl, to reduce tha impacts of srest homelass on
o r and naighboring ities.

)

Single Family

Muith- Famity Low Rise

Multi- Famity Mid Rise

hult- Famify High Rise
Institutional

Parks
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One of Downtown's strangest
campetitive advantages is its locatlon
at the center of Houston's mobility
netwarks. The nighway, transit, bike,
and greenway systems converge on
Downtown's walkable street grid
making It readily aceessible fram
lacations acrass the region. Yat for
many peaple, Downtown driving and
parking are intimidating, and pubic
transportation and bike options are
underutilized by peogle coming from
just a few mites beyond Downtown.

Major capital projects and changing
development pakterns are creating

oppartunities for Downtown to

mare fully realize the value of its
location. The NHHIP creates a
transfermative moment far Downtown
and surrounding eommunities far
mobility, conneetivily, open space, and
economic development. lncreased
density in the ¢ential city requires
new mobility options to meet the
demands for cannection te jobs and
entertainmant in Downtown. The next
generation of transit must connest
peapte quickly and efficiently to
Dowatown from other neighboritoods
and major activity centers,




gé& CAPTURE THE FULL OPPORTUNITIES OF THE NHHIP
THROUGH CONNECTIVITY, DEVELOPMENT AND OPEN

SPACE IMPROVEMENTS.

The NHHIP transforms the highway systam ding Qo
used 10 dafing Bowntawan. This change Wil creale numerous.

v, for charging the primary infrastructure
in and around D

ba reslized over a decade or more, meaning sonstruction impacts require ohgoing managament,

+ Advocate for key multimodal connactivity projects, apen
spate, street and utity imp and D

+ Dafing and priofitize critica! open space and urban
proent opportunites created by the NHRIP,

tansportation goals relatad to the NHHIP. Connectivity
projacts shewld taka advantage of the removat

and reallgnment of tha highvay bardars Lo provida
convenient walking biking, bansit, diiving, and parking
options.

« Improve connections frem White Gak and Buffalo
Bayou Grasnway trails and major bicycle corriders into

Downtown,

EXISTING ACCESS
e
R

P LT T

amaeeme  ACCESS EGFESS 20T INEIRSS

Ineluding possivle funding approaches, mobility, and
sconomie benafits.

+ Establish regular coordination betweeh Downtown,
TaDOT, tha City of Haustom, METRG, Hardy County,
other agencles, and community stakaholders to
addiess issues of design and constreclion. Proactively
manags the construction process o ensura strest
and highway access and mobliity are cantinuously
malntained and messaged Lo the aublic.

w N

FLEURE NHEIP BIGHWAY REALIGNMENT

FUTURE ACCESS

T WOV Aceess Egress and
sens INEIESS

7 The NHHIP will atso

% @ COORDINATE T0 IMPROVE FREIGHT RAIL CPERATIONS
AND REDUCE IMPACTS ON COMMUNITIES,

Major frelght 1ail inea un adjacant to of through Downtown on the ¢ast and north sidas. These fraight linas bypically
cross The focal street nelwork at grade, impacting tratfie, transil moblhily, and ralsing noisa leveis, The West Belt project
to minlmize at-grade ralt crossings east of Downtown and the potentizl to realign the UP Reliroad Terminal Sub Fralght
and Passenger mains [n northerm Downtown repressnt transformative opportunities to rethink how (reight raifcan

be improved not oy for freight movement, but also to minimize impacts o readways and adfacent davelopment.
Downtewn can be an advacats to guide thess prajects In a way that Improves connectivity, minimizes negative Impacis
on access and noise, and supparts atficlent frelght movements Lhratgh the area with enhanced salely (or other modes.

+ Advacals for congolldation of the UP Railroad Tarminal
Sub Freight and Passenger mains b eliminats

at grade ge in D 1, the Near
Northside, and atong Winter Street inthe Flrst Ward,
while also improving freight operations, Coordi

+ Coordinata with tha City of Housten, TxDOT, tha
Gulf Soast Rail District, Harris Ceunty, and adjacent
communities on the davalopment of the West Balt
grads saparation projatts to maintain maximum

ity and £ 1w/ith the NHHIP. This &

with TxDOT, MEIRG, UH-Dovmtown, Lhe Near Northsfde
and First Ward communities, and other affected
stakehaldars on public engsgement procass.

» Coordinate the relacation of tha Amtrak Station to
the Bumnett Transit Center area along the realigned
passenger 1ail fina.

wrmede  Polentisl Rai Alignmant

Potential Rail Remavat

especiaily critical at the proposed grade separation
at the Frankiin/Commeree intereection just sest of
Downtown, 8 critical connection to the Secand Ward
and the Greater Ezst End.

! Future Mighway Aignment

& citngmarstaton Potsntisl Amirak Station % Eipinslogalinsds Crossing
Euisting Grade Sepzrations on Propused West Belt Grado e Existing Highway AgHnent ta
Lo crk bt Saparatons e
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DEVELGP THE NEXT GENERATION OF DOWNTOWN TRANSIT.

Ona in six transit trips fn the Houston region start in Dewntown, and trenstt is the primaly transportation mods for mary
commuters who travel longer distancas to Downtown employment, This is dus to the forward-thinking Investmants
mads in tha Pazk & Ride and High Occupancy Yehicls (HOV)/High Occupancy Transit {(HOT) systems, METRORzIl transit
fines, bus service, and transit lanes to and within Downtown. Opportunities exist for more peopis to use the transit
system, particularly for shorter tips within 1-5 milss of Downtown, white also impraving connections to gther major
Fctivity centers in the reglon. Doing 3o will nacessitate devaloping Lhe next generation of transit to meet the demands
of polentlal custemars. This wiil requlte a coordinated affort including METRO and other reglonal providarg such ag The
Woodiands Transit and Fort Bend Caunty Transit. 1L will also require smart, bold thinking about what transt irvestments
and asvicas will best serve the future of Downtowm, In both the short and long terms,

+ Rodsfine 1he Downtavm transit system to sxpand
accesaibility and improve ¢stfability and travel timss
from, to and within Downtawr,

+ Implement the Max Lines Exprass Bus Network
affictently providing “commuter rall” service lovels that
build on the exlsting Park & Ride and HOV/HOT Isns
system. The Express Bus Network would provide fast
all-day connections between major activity centars. This
Natwork should utilize and expand the high accupancy
lana systam, including two-way servies along all
highway corridors, new transht centers in key locations,
and lmproved cornections W transil center stations,

* Expending frequent bus servics on local routes, and

+ Explore Infili statfon opportunitles alang exsting transit
linas_

+ Davatop walkabllity, placemaking. and transit-orisnted
developmant pollcies for areas near Kght rall stations
and transit canters,

+ Strengthen rapld, tonvenlant transit connectiona to
Hobby and intercontinentat alipeita and the futurs
High-epead Rail Terminal naar the Morthwest hall
{near 1H-810, US-290 and (H-10 interchange} to allew
visitors and conventioneers easy access 1o Downtovm
destinations.

+ Expand comemuzter transit Incentives and education
tor £ smployaas.

|ncresss bus spaed and reliabllity theough
[mprava real time information lechnology,

+ Strangtnen the high capacity, 1apld transit naterork by
building on the existing light talf transit {LRT) and/or
advance bus rapld transit {BRT} Investments.

+ Extepding high capacity east/west LRT or advance BRT
‘betwean Downtown and Uptovwn, including sarying the
Northwest Transit Center.

« [mplement the University Line connecting a fully

restruciurad Wheaier Transit Center, cotnecting
Downtown and TMC with Greenwey Plaza and Uptown.

52 PLAN DOAITONN @

~ Davelop & North Downtown Transit Canter as a new
trapsit hub to serve civic and court uses, expand
radevalopment cpporuniies, and provide METRG &
parmanent bus layovar location in northern Downtown.

» Expiote tunns! end subway options for highspeed
rall, commutar rail, bight rall or bus rowtes o effictantly
cross Downtown separatad from sueettrafho. (dentify
opportunities Lo conngct with the axisting tunns!
naetwork and street leval transit stations (see map on
pags 67 for potential allgnment).

o "
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Within Downtown, the street grid Is
nerhaps the most impoertant putlic asset.
Tita grid efficiently disttibutes trips across
muitiple routes and pravides resilience

during incidents anrd constructiom projects.

The short ocks support watking and
hiking. With few exceptions, Downtawn's
streets fiave historically been designed ta
facilitate rapid cammutes inte and out of
Dawntowit with Emited consigaration of

the ever-changing development contexk
and multiple travel modes. Regardiess of
right-of-way street widths. traffic volumes
are most closely linked to those streats
with direct conmections ta highway ramps.
Where streats have heen rethought and
rebuiit « Main Street, the Cotswald Project,
or Avenida Houston - they have attracted
ground fiaor retaif and activated séreet life,




?ﬁ% RETHINK THE STREET NETWORK T0O SUPPORT EXPANDED
MOBILITY CHOICES AND IMPROVED OPERATIONS.

Expansion and improvemant of the regional transit, bike, and trail natworks in recenl yeals has created significant
opportunilies to cannect and improve travel cheices through Downtown, Creating specifis natworks for alt modas of
transpartation - by proviging prioritized moblllty ¢hoicas for transit, biking, and walking wilhin Downtown while maeting
the neads of commutars - will batance the Downlown street netwerk and support development goals. Each mada of
transpor rshould ba loped g & plete network that allows for full mobility thraughout Downtown with stong

connections to ad]scent
mobility natyork 2nd the d

« Davslop priocritized, integrated moebifity nebworks
throughout Downtewn linked 1o reglonal and
nalghborhood cannacthaty, traflic demand,
developmant conteant, trangt and active transportation
priorities and safety goals,

» Deuslop a Great Strests Program to

slghtorhoods. Prietitles shauld be determined for esch stiest based on ita rele in the lesger
elopment cantext along tha respective ceiridor.

« Lead the reglon with a Vislon Zaro policy, the
elimination of traffic fataiites and severe Injutles, 1o
imprave safety based on detailed study of safety dala,

» Expand wayfinding systems and pricritize gataway
connactions to adjacant nalghbothonds and new

reclesign, retrafit and reconstruct strects as enhancad
muttimedal corridors allgned with mobillty priotities.

+ Implamant a well-connectad, protectadg bikeway and
trail network of 3 to 4 east/west and 310 4 north/
South corridots.

+ Partnar with METRO ta enhance priotitizad wanait
sttests through speed and rallability bnpravements,
dp ilfes, and

Systems.

+ s streets are reconstructed, utllize Jow impact

developmant and des|gn standards that irtegrate storm

water mansgemant and landscape best practices for
enhanced water guallty, dtainsge, and aesthatics,

BAGRY STREET
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LEL] by the NHHIP and refated
developments.

+ Raview mohility lanes and en-straet parking strategies,
Including priclng and time pericds, o simp iy strest
operations. Provide conifnuocus parking adjacant
to antive straet fronts such as thosa In the Historic
District.

+ Study and implemsnt two-way conversions on
lowar volums strests to suppsit connectivity and
redevelopment strategies.

« Pilot projects and technotogias to improve signat
timings and achisve more halanced synchronization for
north/seuth and east/west maovamants.

o
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Just one decade age, the idea that
major changes to our transportatian

and communication systems would

be prampted by the inventian of smart
pliones ant the life changing taals they
have enabled was unthinkable for most.
The eurrent periad of rapid technalogical
{nitovation presents signiticant chailenges
and disruptlons for city leaders and
established districts, At the same time,
downtawn areas throughout the world

Connecﬂvuy

Annovation

have proven to be remarkably resilient
in capitalizing ar: techinotogy changes. In
fact, urban centers are well pesitioned
to capture these opportunities due to
their high density of activities, street
grid infrastrueture, and installed
communication systems. Tihrough

the coming decades, Downtown must
prepare to maximize tite benefits of
changing technalogies.




f% @&& ADAPT TO AUTONOMOQUS VEHICLE TECHNOLOGIES
BY MANAGING DOWNTOWN PARKING WITH FUTURE
DECREASES IN DEMAND WHILE ADAPTING TO NEW
STREET, GARAGE, AND CURB SPACE USES.

The ameigence of auteriomous vehitlas (AYS) presents clear opportunities and uncertain futures for high density urban
areas. Whila AVs may increase the capacity of roadways, AVs may alse create increasad demands that can overwhelm
streat oparaticns. Downtown should ba a leader in adapting to emerging trands and work with the Cliy, County, TxDOT,
METRD, and the development community to actively manage policies that support positive cutcomes. What is certain s
that the demand for parking, especially in areas with high land vslues, is kel to reducae in the future. Dawntown should
slriva to activaly manage and imit new parking within Downtawn, saeking to ensure that new parking is structured to
allow for corversion (for exarmpie, hisher clearance, Rat ficor plates), and begin examining existing parking siruclures
that may be converted 1o ather uses, Out-dated parking structures should ba identified In the near term in order 1o pian
for future devalopment.

+ Positian: Dawntown 1o henefit fram the adoption of » Conduet a detaifad parking study to undsrstand future

AVs for rangit, deliverlas and commuters. Develop an parking demand. and promote resources lo batter
AV policy k and a p hnel uillize and dlarify existing parking optlons,
working committea,
+ intraduce Maximum Parking requiremsnts within
+ |dentify partnars 1o pllot AV nrograms banaficlat Downtown, and devalop design pratotypes for parking
to Downtown such as transit or commuter shared garage conversions to other uses,
services.

+ Define pick-up and drop-off curk zones for
yansportation network companiss, carpaaters, Treight,
and AVs.
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"‘g @ @ ENSURE THAT COMMUNICATION, ELECTRONIC, AND
ELECTRICAL NETWORKS SUPPORT EVER-CHANGING
TECHNOLOGIES AND TRENDS.

One of the advantages of Downtown as the center for business and 8 growing nexus for urben iiving is the presance of
existing infrastructure that supposits new d ts. The perp: I e In streets, drainage, transit, and
communications all strengthen Downtown a3 a tachinological platform for new developmant. fn turn, new devalopment
allows mare sfficient use of thosa Infrastructure networks. But trends in maobility and working are ehanglng the
gemands on infrastructure that wilk require Bowntown to adapt Vehicle powar systems are sligady transitioning to more
slectric engines, cresting the nead for mora charg/ng stations. AVS may raquirs new commun|cations systams to reach
thelr full patential, Wark patterns will continus to evalva with continuad growth In wosking at home ot in Bexibla work
apaces that require premium communicat/ons networks.

* Work with the Clty, developers, and gower providars. » Provide expanded WIF| aceess In Downtown parks and
1o implement an Elactric Yehicle strategy that deploys public spaces. Expand access to high speed internat in
chaiging stations and utlizes renswable powsr Downtown and surrounding nelghboihoads to support
genaration including integratad solar penaration. innovation, entertainment, flexible wark, and education

demands.

« Enauia tha integrity of Downtown's power and
communlcations grid. Including the convarsicn of » implement smart streat [ight systams acress Downtovm
overhesd k2 underground alectrisal distribution in In order to collect beneficial city dala - including
Downtoven's southeast quadrant. traffic, air quality, nelse, and wasther information -

te compliment the existing TranStar and Homeland
Sacurity technologias in and surtounding Downtown.

;
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e’§ @{: EXPAND SHARED MOBILITY AND “MOBILITY AS A
SERVICE” OPTIONS WITHIN DOWNTOWN, INCLUDING CAR
SHARE, BIKE SHARE, RIDESHARE, AND TRANSIT ACCESS.

An Inereasingly likely transportation futura already implemented 1 cities [Me Singapora is the concapt of “mability as
a service.” This modal of moblliy allows a user subscription to & singls card of smart phone application that offers
car and bike rental, transit trips, or ride hailing services all for one price or through a single paymant platform -
Elving tha user the option to select whichaver mode makes the mest sense for the particular trip. Within the Houstan
reglon, Downtown has the best apportuniy to implement this concept and provide mobility as a servics for Downitown
employees, residents, and visitors.

+ Davalop key mobility Hiubs within Downtown linked to ~ Davalop sducational pragtams and matarials to
employmant cenlers and residential development. ancourage potential users Lo understend and sample
{ha sharad mobility system.
+ Expand tha blke share and suengthen car shara within

Downtown. Bike shere expanalan should ba finked to » Partner with providers to offer moblility as service
improved bikeveay Infrastrueture and connections to subscription options for workers and residants in
transit. Downlown.

DOWNTAYWH 1S THE 1MRCUATIVE LEADER (M CONNECTIATY B
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IMPLEMENTATION

STRATERIES.

This i i iden tashs and » Long-Term Priorities provide significant and
Implamentation partners to realize the fes and hve banafits to Downtr but require a
Actions proposed In Fian Downtown, Sulding public and mare significant of resources,

private investmant 1oward tha highest polential economic
and eammunity banefit will create momentum for tha full
deilvery of this Visicn, but full implamentation of s Plan
would exceed the tasauices avaifable Lo any individual
agency or organization. The potential order of magnitude
costs and beneftts of sach Strategy has been assessed
0 und| & erder of magnitude retiin on it

Potentiat benafits may inglude aconomiz s community
Impacts to Downtown and its residents, employess,

and visitors, and the city as a whole. Additionaily, tis
nacessary that actions promotad withln 2ach Strategy

e achisved in ways which intagrate tha Piflars and
Strategiss. Using this approach :ha Sustegles in Alan

I ars cof o i ton tasks
and pricri intywa to ratuin on
Investrnant:

+ NearTerm Priorities could raa_mfa fess capital
and/or impler yal
pravitte significant sconamic and comimunity return,
These 1etuins can be leveraged to fund additionai
Dowatown invastments over tima and suppoit the full
Implementation of the Flan,

planning or design, a Ionger development or
canstruction timeline, and/or complicated coordination
#etween Lhe publle snd private sectors. A process
develap actionable plans, secure financlal rasclces,
and Implament each of thess priorities needs to be
advapced.

Phasing & tmplementation Recormmendations

For each Sifategy, two factors sepport Implemantation.
Thesa include:

« Taghs ~ Each Stategy will rsquire thaugntiul glanning
and coordinztion among publie and private antities. To
ensurg successful implementation, tha first step for
project lzaders 15 outiined below.

+ Implementation Partnars - In order 10 advance
imptementation, each Strategy fdentifies polental
funding souices available. Existing public resourcas
can fund cettain Strategies. while other Strategles will
require additional fundlng.

TASK DESCRIPTION STRATESIES | INFLEMENTATION Partners
Near-Yarm Priarities
Extadlish the :IE'Lgn eta;ngams Calaborals mth ThOT Bnd participating 128310 TaBOT
g manmze tha hututes T:HOT agencles to define the uhan tayoc's Bffos
Aigay investments mxsouatss | aGSUTStC withinhe TADOY flghtat-way snd Dot dayor's ~
with e construcuen of tha FIHHIP | project limits. Prepare and documend design COH Publie Werks Degariment
guld&;\csoamﬂfc-;’ﬂmw “aatians 0 COH Kanning & Development Departmant.
35515t THDOT HircUghOUT the procurement.
desisn And eanstTtoN Phases cantisl HD(SFM!, ins
Downtvn Distrct
Hausten First Comperation
Haagement Diswncts & TIAZs
Duwadtp Oowntown Design ed Davelop and ret¢aca Guideings. Work with 138910 Dramitgnn Distrct
Guidelinzs I sepport an actvatad. | the Oy of Hawston (0 enadt guigeines by Bomntown Redevelcpment ALhonity
Lyt -
pedestizncentes eigerience. | esdinante Ciu ot st 01
Ragiion e Q6o oanufranu nduet spaca vhllzation needs and 1.2 OOH Magor's Gfica
Justice Compler a5 parLot & resillency stuties for Lhe Ciy Departments o
‘muniopal government centar gt Do, and deciop & master plan COH Geneval Servioes Department
Mastar pisn for e revevelopmant of tha Cirla Center and COH Pianning & Daveiopment Daparirent
Justica Comiptet
Undertara Convent Centsr Continue tie spnsiqn ol the Convention | 1.2 wouston First ompaiaton
iMpreraments and syrans Cantar pased an tha Liastee Plan, g
i ezwiop acaonl Tonnioan | devsiop new SUBteses o connectih he G0t Myox 2 Ofice of Economic
East and support hospitality rowih
UpdatnlnnHumCAw onduct space ublization, needs and 12 Harrs County
owmtonm Cameas Mastar San rastlency s & fof County faaTtesin
Targat outreach for amarats Conlinua susting sutresch effars and 43 Oseatey Honizton Parinership
1elccalions 10 Diwhimn. ensure Imestments withn DEantdna
increasa business atiractientss ot Hayor's Offica a Eporanc
Cenral Housten. Inc

ERE TULLVNCTT

TASK DESCRIFTION AITHEERIER ) | IMPLEMENTATICN Pariners
Fosler a graater sentaof Congnue snd expand exsting pheinass 4.5 Central Houston, g,
cemmunly nd bagwiediesharng | ftfeach programs Greater Houston Parinership
At K Wilkin 12 Donmion! i
TUAINASS CommUATY. Houston First Comoraticn
Profsss:onal Associations
Grow stertun commundy roudh | Farmaito callaborafion of pube, soniodt, | 5 ‘Greatar Houstan Parnershy
and privats . .
InoEntves Parinds tath academsa | enties ta taunch Downtonn lanration 00 e cAton of Econamic
insubations to adance reseerch | DAUGL
and entrapranaurial collsboration. Centrat Houstco, lna
Local o Stats Unwversives
Privala entreprensurs and fondars
Fecilae slanugs ong s non | Sone Dantun offcs propec o, | 6 Central Housten, Inc
‘adivansl
Converelon of fostpiates tomeet | currert offea apaoe e eant pogniet Gounnedcial Fraperty (umars
nteris
Support e Oty of Housmin | Partner v ure Gty and cenial oy 38,7 COH Ofiice-of tha hayor
160 3 Central Gy denaion an Integrated, | .
Hovaing Pisn s, 35 S eompeeenstye G COH Heusing & Gommurity Dazeiopment
ouing Man tat nclides swatages Communkty Davslopment Cotperabons
for transit crentsd deveiopment ond Gumunny Housing Ds:slopment
o rganize
Hanagemem Districts & TiRZ
g;‘:mune the hiyre needs of Conducta DWHIDWHRE!NH&SWIW 8.9 10 Downtonn Distret
THGAT parking and oDy, | underStand futirs parking and mebdity
raratve 10 AULCADMOUS VERIcies | neads within Doanizm COH Publla vorks Department
nd B ShanNg eoanaT. COM fafministrative & Reguistary Afialrs
Dapartrent
Supportend promeda Dimatawn and prometa ranut snnections th £ 18,8 METRO
Transit Prozects witran the METAQ | regomal achwity c&ntars and sirparis with Ta0OT
tomg Fanga Blan mamized utiizabon on expanted HOV/ !
HOT lanss. focal bus nproverments and ral Houstan Aot SysEm
erpansion Central Heuston. Ine.
Houstion Fiest
Long-Tero: Priorities
Davelop sIEWIE atuActRs Based on resuits of current surdy, advance | 1.2 Houstsn First Carparation
Divinioan recommendaton o
Damizim Bistrict
<tlop the Breen Locp and gaids | Gly Ieseerohip to S212ming 14 and Lz3se |00
devalopment i Adjacent sisg develop imestmaent framewor, in Ghrcart
i 11001 azelopment and constelction COH Dttce of tha Maor
senedule Cantral Houston, no.
Hamis County fiood Cantol District
Harms Gounty Sports Authority
MianagemenlDistricts & TIRZS
Mon geofft chiz entites
PrdanthIopy
Expano strotegies for ool | Resoarh finorelal iicantives b caher 55 COH Offcs of Ecanomic Davsiopment
retocation markats that hivo been successTui i Greater Houston Parterehs:
Ltrace| s
AN new oot wnn Cenwal Heusten, ino.
Buitd én additional 12,000 Work witn tha privata Eedﬁﬂ;ﬂ) omalE 387 Prvata Devafopment
reslgential units Downioan, eidential deysiopment Downioan. utliza
Publc fand and THRZ fundind 13 acoometlsh GOR Oifice of U1 hayar
aftordabiity goals CoH Houslng & Gomamardty Deciopmant
upamzran District
Sownin Pedevaopmant Authority
Buiid o Hiorh Downtonm Transi, | Cocdimata with METRG to devstcp planfor | 3 8 40 usoar
Barter Intzgrated wansit otnter METRO
Kains County
Incorporats new and emerpng Drepalan g siines for 1ne (ncorpaation of 5,10 COH Bennral Sedvices Department
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STAKEHOLDER ENGAGEMENT

Fiarn D included a stakehold, 1t
process intanded to solicit broad ihput from Downtown
residonts, business leaders and employeas, viators,
Aovemment officials, non-governmental organizations,
community members from the adfacent neighborhoods
and city-wide stakehcldars. Eatly in tha process, 2
18-member Leadership Group was formed to gulde

the total effart, from project definition, ta cansukant
procutement, to monthly srogress mestings. Within this
Leadarship Group and somewhat unique for a Downtewn
plan, Soard members and staff fiom the neighboring
manggement districts were at the tabla from the outsat
as planning partners. The Leadsishin Group aiso saved
on a 166-mamber Steering Committea which met at three
project milestones: vislon development, concapt dosign,
and revlew of the draft plan,

For publlc engagement, a varlsty of strategles wers
utifized over an efght month periog. Six large farmat.
publle workstops wers heid in Downtewn during vision
and cancoptual framawork stages. Special gathsrings for
members of Cantral Housten, Inc. Inctudad a brealdast
mesting prezantation and a happy hour with Central
Houston lne. Mlllennial Enterprise (CHIME). Project team
meméars promoted the plan throughout Downtown,
incduding the Urban Land Instituts’s Urban Marketplace,
the Farmer'a Markat at Clty Hail, evants at Markst
Square Park and Discovery Green, and presantations

to buslnesa groups such as the Grester Hovston
PFartnership and CentarPoint Ensrgy. During the process,
the partnering siganfzation’'s Boatds of Diractors were
engaged through presentations and warkshops. Due

to the opporiunities and chajlenges assoclated with

tha NHHIP - and acknovdedging the nead ta include

the adjacent communiies In the planning process to
fostsr betier soctal, econamlc and physical connections
hetwesn Downtown and its nefghbers — four connections
workshaps were held in the adlacent nelghberhoods
speclfically for those stakehalders to participate,

The Plan Downtown process began with a deep dive inlo
Downtewn's current conditfons. This research framed a
visloning process that promptad stakeholdars 1o ask the
big questions abaut Downtown’s future. The following five
questions emerged as the Key slements in daveloplng the
Plan'a Vision statsment and the four Piltars of this report

+ Whal ara the compeatitiva advantages of Downtown,
and how do we bulld on those in the future?

+ How can Downtown better connect lo adjacent
neighbothoods?

+ How do we make a Downtown walk a more pleasant,
safa and engaging exparlsnce?

+ How does Dovintown attract the future workforcs?

+ Yihat ara the futurs housing needs in Downtown and
the adfacant neighborhoods?

Using the four Plllars as a starling place, spectitc
Strategies and Actions to address these and other
questions ware devatopad in ceoparation with the
Leadership Group, Stearing Gammittes and tire public
thioughaut the plannlng process,

Spring 2017 Summar 2057 Late Summer 2617 FaR 2017
3 m«% T O
O S S
VISION CONCEPT DRAFT PLAN PLAN LAUNCH
DEVELOPMENT DESIGN How can Plan With tha release
Whatis @ shared ‘What arg same Cowntawn identify of Flan Downtown,
viston for Downtown's big idess to propel and prigritize how will futurs
future? Downtown's vision? devetopinant development be
piojects? tmpfamented?
How do Downtown's What future projects,
goals and aspliattons Programs, goficies, Vihat strategies and Who are tha
guide public and and partnerships ara Inithatives are best champlans of
private development? vital to Downtown's ensured through Downtown's future?
succass? urban planning and
design?
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Onding and Text Survey

In addhtion to the physical cutreach
procass, onling and text survay

tools ware used. Ag pait of the
project’s wehshe, an onlina suivey,
My Downtown, was developed

to captuie "sentimental” data
regarding the ways in which
stakeholders use and view
Downtewn. Over 1,300 raspondents
submittad almost 36,000 perscnal
polits on the online maps, data
which was invalushbte to the planning
pracess. Addltionatly, 3 text based
suivey tool, Textizen, was used

to capture reaponses from those
atound Downtown who may nat

hava online access. Larges format
graphics instalied in storefrant
windows asked key questiens at six
Tecations around Cowntown. Aspacts
of Downtown from “What |s the heart
of Downiown?" Lo “What ara your
favorite streats, restaurants, and
meeting places?” t6 “What areas do
you avold and why?” are a few of the
querias addrassed by the surveys.

CEXTENSIVEL
ENGAGEMENY.
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PARTICIPANTS

Syivonter Tumer - Mayor of Houston
Ed Emmedt ~ Harris County Judgs

Leadership Group

lanathan Brinsden - Mldway Companies | Buffale Bayou
Partnership Board and Central Houston, Inc. Board
Jaramy Brown — Gffice of Harfis County Cammissianer,
Precinet 1 | Downtown District Board

Mazk Gaves - Hines | Cantral Houston, Inc. Roard
Jamas Harrison - Harrison Korabalg Architects |
Dewntown Redavelopment Authoilty Bosrd (TIRZ No.3)
Pon Hondezsan - DIH Consulting | Downtovn

District Board

Andy leken ~ City of Houston, Mayor's Gffice

Parryn basch - Bouston Grand QOpera | Theater District
Houston Board and Centeal Houston, Inc. Board

David Minchosg - Flagship Proparties Corporatien |
Houston First Corporation Beard

Amar Mohtte - Dffice of Harrls Gounty Comnmisslanar,
Precinct 1 | Midtown Management Distrlet Board
Shahin Haghavl - Riverside Real Estata | East Downtown
Managaement District Board .

Xavier Pena - Houston Endowmant, ine. | Downtown
Redaveloprnent Autherity Board {TIRZ No.3}

Stophan Quezada - Ogletres, Deaking, Nash, Smeak &
Stewart, PC | Greater East End Management

District Board

Joanatto Rash — Fast Tow | Greater Northsida
Managsment District Board

Marchils Rablasen -~ Office of Texus Siate Senator,
District 13

flaana Redrlgvez - HKS Architects | Ganlral Houston Ing,
Milennial Enterpriss

Davld Furkel - Hartia County, Community Services
Dapartment (TIRZ No.24)

Barron Wallace - Braceweil, LLP | Downtowm Dlstrict,
Ledal Counssl

Patrlck Walsh - City of Houston, Planning &
Davelopment Dapartment

Vaierla WHllams ~ Einst & Young (retired) | Downtown
Distiict Board

e matowuTown S

Steering Committee

Art Acevedo - ity of Hauston, Pollce Department
TJolu Akladele ~ HFF Hoyston | Centrat Houston ina.
Miliennial Entsrpilse

Quiney Atlan - Texes Dapartment of franspontation
Saott Allan - Kinder High School for the Performing &
Visual Arts

Carol Alvarado - Texas Stats Reprecentative,

District 145

Claude Anslio - Hughas Water Askanass | Old Sixth
‘Ward Redavelopment Autharity Board (TIRZ No.13)
Jahin Avton — Maif Bell Realty Company

Tom Bacon -~ Lonstona Invastments | Central Houston,
Inc. Board

Bo Beaudry - St. Jeseph's Medlcal Center

Lauran Back — Incainate Word Acadamy

Etnily Blount - Alpheus Communicalians

Iohis Blaunt - Hatris Gounty, County Enginasr
Jacqueltne Bostlo - Fourth Ward Redevalopmant
Authotity Board (TIRZ No_14)

Dwight Boykln - City of Houston, Council Member,
District D

Maron| Bralthwalta - Houston Astos, Minute Mald Patk
Chrls Brown - City of Houstan, Conttoller

Mailtyn Srown - Coalition far the Homeless

Tad Brown - Housten Rockats, Toyota Center | Central
Houstan, In¢. Basnd

Fanls Burke - Harris County Heuston Speorts Autherity
Barry Caldwall - Waste Mansgemant

Dougel Cameron - Cameran Management | Central
Houston, (né. Board

Chila Ganetil — Houston Dynarto, BEVA Compasa
Stadlum | Central Houston, Inc. Board

JNim Cassy - Trammall Crow

Thomas Chang - Tha Abercrombie Company | Dewntown
District Board

Iuns Christonsen - Soglety for the Perloiming Arts
Susan Chrlatian - Clty of Houston, Moyor's Offics of
Speciat Events

Karla Cisnercs - City of Houston, Coundil Member,
District H

Alan Clark - HoustonGalveston Area Council

Ellan Gohan — Gty of Houston, Counell Member, District ©
Gamet Colaman - Texas State Represertative,
Daurict 147

Allcs Cotlotie ~ The Heritage Society {retired}

Stave Costello - City of Houston, Mayor's Office

Thao Goslls - SEARCH

Maurean Crockez - Guif Coasl Rail District

Matt Damboraky - Skanska USA

lerry Davls - Clty of Houston, Gouncil Member, Diatrict B
Yorry Bemehak - Rasident, Hermann Lolts

‘Homaownars Association

Tammy Dowa - Spol on Public Relations

Amanda Edwards - City of Houston, Council Member,
At-Large #4

Rodney Elfls - Harris Sounty Commlssioner, Precinct 1
Dlane Englet - CenterPalnt Enetgy | Downtown
District Board

Tesslon Farrar - Texas State Represantative, District 148
“Timan Fertitta - Landry's, Inc. | Central Houston, Inc,
Board

Maya Ford - FordMomentum!

Paul Frazler - Central Houston, Inc. Board

Jacpb Frazaile - Harris County, Enginearing Departmeant
Etvira Fuantesa - First American Titie, NCS Houston |
Centrat Houston Inc. Millennial Enterprise

alll Fultoa — Klndsr Institute for Urban Ressarch
Robart Gallagos ~ City of Houston Councll Member,
Distriet |

Irma @aivan - lima's Restaurant | Cowntown

District Board

Sylyls Garsla - Texas State Senatar, Disbict 8

Dean Gtaddan - Aliay Theatra | Thester District Houston
Board and Greater Heuston Convantion & Vlsitors
Burgau Board

Ingrld @omez - Hiltor Amaricas | Cantra! Houston Inc.
Millannkat Entarprice

Ed Gonzalaz ~ Haitfa County, Sharriff

Paul Gayden - The Beaton Conaulting Group, ine.
Ashisa Graves - Houston Independant School District
Iny Guezraro - Sfica of Senator John Cormym

Don Guter - Resident, South Texas Collage of Law
Guy Hagstotte - The Kinder Foundation

Mark Henson ~ Houston Symphony

Jazslcs Hart - Office of Senator Ted Cruz

Boh Harvey - Grasler Houston Partnarship

Shalla lackeon Lae - Unlted States Congrasswoman,
District 18

Hathan Jehnson - Antioch Missionary Saptist Church
Jonnlfar Ju - Caréno Haynes Whalsy | Centrat Houston
Ine. Miilennial Entarprise

Sean Jump - Residant, Bayou Lofts

Homeowners Association

Yoon-Joo Jung - Mayar Brown | Cantral Houston inc,
Miltennial Entarptlea

Doug Kally ~ Hilcorp

Deboroh Haeyser -~ Residont, Stafford Kayser Bromberg
Grace Klm - $P+ | Cential Houston inc.

Millennial Erterprise

Batbara Koalay - Office of Hariis County

Judge £d Emmstt

Tom Lambert - Metropolitan Transit Autherity

fikea Brown Lawsan - CRy of Houston,

Library Department

Eugena Les - Essex Commercial Properties

Catol Lewls - Texss Southern University

Frank Lt ~ Lovett Homas

lemina MacHarry - Houston Rockats, Toyota Centar|
Cantral Houston [nc. Miliennial Enterprise

James Edward Malonay - Reatdant, James Edwaid
Melonay, PLLC

Barry Mande] - Resident, Discovery Green Conservancy}
Downtown Redavelopmant Autharity Berrd (TIRZ Ne.3)
Hataly Mazks - JP Morgan Chase

Nisk Massad, J2. - Amaerican Liberty Hoapitality | Greatar
Houston Convention & Visitors Bureau Soard

Tom MoCanland ~ City of Houston, Housing & Community
Devalopmant Daparimant

Dabarah McHulty - City of Houston, Mayor's Office

C.J. Mosalah - Cily of Houston, Genetal Services
Dapartment

Dan Moyer - MC Managemant & Davelopment

Barrls Mites -Texas State Senator, Dislrict 13

Darryt Mositgomarny - Walls Faigo | Contrat

Housten, Inc. Bosrd

Chuck Maote - CBRE, Holiaten Center | Downtown
District Board

Inck Morman - Hareis County Commissloner, Precinct 2
Mason Mote - Haynes and Boone | Centrat Housten ino.
Millanniat Enterprise

Kazen Mulvilla - Rasident, Midway Companies |
Dovmtown District Beard

Laura Murlilo - Houstor Hispanic Chambar

Hine Muna ~ Greater Southeast Managemant District
Thomas Naule - The Tipping FPoint | Dowmlown

Oistrict Board

James Nalson - Houston Ballet

Tom Halting ~ Hyalt

Hong Ogle - Bank of America | Cantral Houstor, in¢.
Boara

*baray Ollver ~ Chavion | Central Housten, Inc. Board

Hathy Payton - Fifth Ward Community
Redevelopment Corporation
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Samuel Pena - City of Houston, Fire Department

Theola Petteway - 0ST/ Almeda Corridors
Redevelopment Authority (TIRZ No.T)

Jessica Phifer - Resident, Christie’s
Russ Poppe - Harris County Flood Control District
Joe Probst - Hess

Gordon Quan ~ Quan Law Group | East Downtown
Redevelopment Authority Board (TIRZ No.15}

Rudy Rasmus - St. John's United Methodist Church

Scott Repass ~ Organized Kollaboration on Restaurant
Affairs, Litile Dipper | Downtown District Board

Ed Reyes — Hardy/Near Northside Redevelopment
Authority Board (TIRZ No.21)

Ricardo Rivas ~ Allied Crion Group

Abbey Roberson - Texas Medical Center

David Robinson - City of Housien, Councilt Member,
At-targe #2 | Houston First Corporation Board
Judsen Robinson - Houston Area Urban League, Inc.

Robert Rodriguez - Resident, Kirby Lofts
Homeowners Association

Courtney Johnson Rose - Greater Houston Black
Chamber

Vanessa Sampson - Fourth Ward Redevelopment
Authority (TIRZ No.14}

Kimberly Schlanger -~ Baker Botts | Central Houston Inc.

Millennial Enterprise
Tom Segesta - Four Seasons

Rohert Sellingsioh - Wulfe & Co. | Midtown
Redevelopment Authority Board {TIRZ No.2)

Mandy Chapman Semple - Houston Endowment, Inc.
Biil Sengeimann - Camden Development, Inc.

Bishop George Sheitz - Archdiocese of
Galveston- Houston

Nicholas Shum - Vinson & Elkins | Central Houston Inc.

Millennial Enterprise

Christof Spieler - Resident, Huitt-Zollars, Inc.

Frank Staats - REIS Associates, LLC | Downtown
District Board

Jennifer Stephens - Tellepsen Family Downtown YMCA
Carter Stern - Houston Bike Share

Katy Stewart ~ Stream Realty | Central Houston Inc.
Milternial Enterprise

Juliet Stipeche - City of Houston, Mayor’s Office

Hillary Swallen - KPMG | Central Houston Inc.
Millennial Enterprise

Vern Swisher - Career and Recovery Resources
Anne Taylor - Deloitte | Central Houston, Inc. Board
Barkley Thompson - Christ Church Cathedral

Vi Tran - Gardere | Central Houston Inc.
Millennial Enterprise
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Alex Triantaphyllis - Neighhorhood Centers, Inc.
Gary Trietsch - Harris County Toll Road Authority

Liz Unger - Resident, Beaconsfield Homeowners
Association | Downtown District Board

Brock Wagner - Saint Arnold Brewing Company

Dave Walden - Office of Harris County Commissionet,
Precinct 2

Mike Waterman - Greater Houston Convention &
Visitors Bureau

leff Weatherford - City of Houston, Public Works &
Engineering Department

Jane Cahlil West - Super Neighborhood Alliance
Beth White - Houston Parks Board

Denna Sims Wilson - Smith Graham &
Company Investment

Johanna Waelfe - University of Houston Downtown
Terry Woolfe - Kinder Morgan

Steve Wright - City of Houston, Parks &
Recreation Department

Richard Zientiek - Union Pacific Railroad

Partner Organizations Staff

Michelie Ashton - Midtown Management District
Angie Bertinot — Downtown District

Veronica Chapa Gorczynski - Greater East End
Management District

Algenita Davis - Central Houston, Inc.
Robert M. Eury ~ Central Houston, Inc.
Lonnie Hoogehoom - Downtown District

Ryan Leach - Downtown Redevelopment Authority
(TIRZ No.3)

Jacqueline Longoria - Downtown District
Robert Lung - Central Houston, Inc.

Kathryn McNiel - Theater District Houston
Peter McStravick - Houston First Corporation
Anne Olson - Buffalo Bayou Partnership
Uchenna Onuzo - Central Houston, Inc.

Rebecca Reyna - Greater Northside
Management District

lan Rosenberg -~ Buffalo Bayou Partnership

Diane Schenke - Greater East End Management
District (retired}

Anton Sinkewich - East Downtown Management District
Dawn Ulirich — Houston First Corporation
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